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Forward-Looking Statements

Statements in this document, other than those based on historical fact, concerning the current plans, prospects, strategies and
expectations of the Company and its Group represent forecasts of future results. While such statements are based on the
conclusions of management according to information available at the time of writing, they reflect many assumptions and opinions

derived from information that includes major risks and uncertainties. Actual results may vary significantly from these forecasts due to
various factors.

Factors that could influence actual results include, but are not limited to, economic conditions, especially trends in consumer
spending, as well as exchange rate fluctuations, changes in laws and government systems, pressure from competitors’ prices and
product strategies, declines in selling power of the Company’s existing and new products, disruptions to production, violations of the
Company’s intellectual property rights, rapid advances in technology and unfavorable verdicts in major litigation.
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1. BAR—INTA T A GERE) Takara Holdings Inc. -Consolidated-

7}V_7°%IJE%@EE§+%% Consolidated Statements of Income by Business Group (Summary) —[5% @ # Reference:Full year ]
(& 77l Millions of Yen)
ks3] SERk244E3 A ] 30U B AT Rk 234E3 H 1] ERk244E3 A 1 i
ER R Apr. 1, 2011-Dec. 31, 2011 T Apr. 1, 2011-Mar. 31, 2012
ESHO) EZHD) HE(b-a) | t(b/a) F2fEc) | 1/30F4R(d) | HiR(d—c) | H(d/c)
FY2011(1Q-3Q)|| FY2012(1Q-3Q) Change YOY% FY2011 FY2012 Forecast| Change YOY%
Actual (a) Actual (b) (b-a) (b/a) Actual (c) announced Jan. 2012 (d) (d-c) (d/c)
R e e
Tiag;&%fz gVGrOZpB 131,604 137,671 6,066  104.6% 166,790 174100 7,309  104.4%
%ﬁi’;ijétouf"/”j 13,035 13,443 407 103.1% 18,737 %1 19,600 862  104.6%
;E;k’;;”égzare - 2,052 1010  a141  93.1% 2,567 2400  A167  935%
gftrg{‘%et 1,277 891| a385  69.8% 1,673 1209  A374  T76%
EE}SES 147,969 153,915 5946  104.0% 189,769 197,400 7,630  104.0%
ifﬁsﬂlﬁ% 89,423 03282 3858 104.3% 115,480 120,500 5,019  104.3%
gﬁ”br'fsj‘;fgtﬁ 58,545 60,633 2087 103.6% 74,289 76,000 2,610 103.5%
kL, (AR 5,333 5,779 446 108.4% 6,915 7,300 384 105.6%
Transportation and storage
/{jgv%;iiﬁ% 3,177 3,222 44 101.4% 3,722 3,800 77 102.1%
MR FEfEAELE | ARTefentE 5| = A 22768 23723 955  104.2% 30,892 32200 1,307 104.2%
Sales promotion and allowance for s.p. ’ ! i ’ ’ !
IR S 2 2,103 2,169 66 103.1% 3,076 3,400 323 110.5%
Research and development
ﬁ%ﬁ’ét%@ﬂﬁ 15,888 16,012 124 100.8% 21347 21,600 252 101.2%
5’%@% %ﬂ;gﬂ% 49,271 50,907| 1,636  103.3% 65,953 68,300 2,346  103.6%
FlE I —7 8,129 8,055 ATA  99.1% 6,568 6,700 131 102.0%
Takara Shuzo Group
fa fa Z’B*ij é: ouﬁ = 535 872 337 163.1% 1,097| %1 1,300 203 118.5%
FAVATT A 184 A 87 96 - A 252 A 120 132 -
Takara Healthcare Inc.
gftrg{‘%et 794 885 90 111.4% 921 719 A202  781%
R (AR 9,274 9,725 450 104.9% 8,335 8,600 264 103.2%
Operating income(A:loss)
S B B 415 481 65 115.7% 473 600 126 126.8%
Interest and Dividends income
COE] ES Qe 277 285 7 102.7% 450 400 A50  88.8%
ERIMILGE 693 766 72 110.5% 923 1,000 76 108.3%
Non-operating income
SLRILE. 433 379 AB4  875% 566 500 AB6  88.2%
Interest and discounts expenses
ggﬁg%%g\- M 236" 13|  a123  47.8% 264 200 AB4  756%
HIIMEH 669" 492  a177 735% 831 700 A131  84.2%
Non-operating expenses
T N
RE AR (AR 9,208 9,999 701 107.5% 8,427 8,900 472 105.6%
Ordinary income(A:loss)
ﬁ?gjg%ry gain 471 424 A47  89.9% 567 300 267  52.9%
TN 740 1,592 852  215.2% 1,489 1,600 110 107.4%
Extraordinary loss
Bl S ARl U P SLRI R (A < $50) 9,030 8,831 a198  97.8% 7,505 7,600 94 101.3%
Income(A:loss) before income taxes ’ ’ ) ’ i i
éfué?;ﬁm C{Ofn%fi/}s@%%*ﬁ 3,043 3553 390  90.1% 3,646 L %o 4,000 536  115.5%
T N AR A 260 806 546 309.7% 2183
Deferred income taxes
SRR REMERASRIZE (A 215) 4,825 4471  a354  927% 4,042 %2 3,600  A442  89.1%
Income(A:loss) before minority interests ’ ’ ) ’ i i
DR ER G (A HHR) 68 246 178 361.7% 254 300 45 118.0%
Minority interests in net income(A:loss)
2R % X
I iﬁfﬁefgﬁ g)A HHR) 4,757 4224 a532  88.8% 3,788| x2 3,300  A488  87.1%
gﬁﬁ%ﬁf{;ﬁ ff ) 2,422 3,604 1271  1525% 3,735 3,979 243 106.5%
DAl LRI O 72 - J651) 3,352 3,284 AB8  98.0% 4,551 4,600 48 101.1%
Depreciation and Amortization ! i ) ! ’

k11 ZHTAAFT N —T I REMOERE TAZ/30IMEEL TRV ET, HO LM THEKMIZ S G R (PAGES/4) 2B MBLIZEN,
%2 FAR—NT 427 AOBMERE L TRICB O UL BABROLEE O A EBEL 5B TR, DBk £ 128 TR AT 4 WIHEF 2%
BIOYGHMAREOAEE L TRVET,

EEZINE SEFIE 121, ZERL Y4359 7L

Non-operating income Interest income 121, Dividends income 359, etc.

S H SCEAFILE 139, AAERIE239 72E (R ALERITETE 72L)

Non-operating expenses Interest expense 139, Interest on bonds 239, etc. (FY2011(1Q-3Q): Bond issuance cost 76, etc.)

LEwlIES B EBFETEAN213 7oL (R BB A MAEATTHIAE413 7eE)

Extraordinary gain Gain on sales of noncurrent assets 213, etc. (FY2011(1Q-3Q): Gain on sales of investment securities 413, etc.)
LEFlEEES ST RDHRTSS, B AMMRAEFFALIHA15 2L

Extraordinary loss Loss on disaster 783, Loss on valuation of investment securities 415, etc.
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2. ii@iﬁf/b—f Takara Shuzo Group

g%@?ﬁ§§+%§ Statements of Income (Summary) —’[%j%ﬁﬁﬁ Reference:Full year]
(& 5 H Millions of Yen)
Trk23Es A R4 H B FEIEHIBAGE | [ Ek234E3 A k24473 A 1 @i
%3@#‘—%5@%‘ Apr. 1, 2011-Dec. 31, 2011 @/ﬂ;ﬁ Apr. 1, 2011-Mar. 31, 2012
FEH(a) FHE (D) HAJBk(b—a) | He(b/a) Eigc) | 1/30TAE(d) HE#id-—c) | H(d/c)
FY2011(1Q-3Q)|| FY2012(1Q-3Q) Chanae YOY% FY2011 FY2012 Forecast| Chanae YOY%
Actual (a) Actual (b) (b-a) (b/a) Actual (c)  Jannounced Jan. 2012 (d) (d-c) (d/c)
gf@’fh 57,726" 57,605] a121  99.8% 72,695 72,200 495  99.3%
ochu
ﬁf 16,920" 16,813 a107  99.4% 20,796 21,100 303 101.5%
VTR b — LR 17,500 21581 4081 1233% 22,252 27000 4747 121.3%
Light-alcohol refreshers
T O 7,475 7,940 465 106.2% 9,674 10,100 425 104.4%
Other liquors
ﬁ%fm?n/nv 12,108 11,879 a229  98.1% 14,931 14,900 A31  99.8%
T ORFAARE 5,587 5,846 258 104.6% 7,090 7,400 309 104.4%
Other seasonings
NN Yiray
BT - — L 3% 4,655 4,927 272 105.9% 6,275 6,800 524 108.4%
Raw alcohol
gftrfgﬁﬁ 9,630 11,076 1446  115.0% 13,073 14600 1526  111.7%
Z”EILSES 131,604 137,671 6,066  104.6% 166,790| 174100 7,309  104.4%
Je L JsUil 81,436 85802 4365 105.4% 104202] 109,300 5097  104.9%
Cost of sales
7 LRl g 50,168" 51,868 1,700 103.4% 62,587 64800 2212  103.5%
Gross profit
TET PRER 4,909" 5,293 383 107.8% 6,368 6,800 431 106.8%
Transportation and storage
IR AR 2,838" 2,893 54 101.9% 3,276 3,400 123 103.8%
Advertising
REfieitE e Mo (e s | X e A 21,088 22,986 997 104.5% 29,845 31200 1354  104.5%
Sales promotion and allowance for s.p.
IR 7E 2 287 275 A12  95.7% 388 450 61 115.9%
Research and development
gé;%%’&% 2 12,014 12,365 350  102.9% 16,140 16,250 109 100.7%
Hroe gt B O—fix i 2 4E 42,038 43813 1,775 104.2% 56,018 58,100 2,081 103.7%
SG&A expenses
R (A HR) 8,129 8,055 AT4 991% 6,568 6,700 131 102.0%
Operating income(A:loss)
Mg 291 329 37 112.9% 408 400 A8  97.9%
Non-operating income
RSN 218 194 A23  89.1% 292 200 292 685%
Non-operating expenses
7 £l 3 . =]
S ONEES) 8,203 8,190 A12 99.8% 6,685 6,900 214 103.2%
Ordinary income(A:loss)
FERIRIGE 41 221 180  533.5% 96 200 103 207.0%
Extraordinary gain
FEIHAR 434 933 499 214.8% 917 1,100 182 119.9%
Extraordinary loss
4 JRE A U 4= AR £ (A 4720) 7,809 7,478 a331  95.8% 5,864 6,000 135 102.3%
Income(A:loss) before income taxes
EABL, FERBL K OV 3B 3,670" 3233 a436  88.1% 3,163| - %3 3.400 531 118.5%
Current income taxes
TR B AR A 86 410 496 - A 295
Deferred income taxes
DB LA BE AT SRR (A < 1K) 4,225 3,834 A 391 90.7% 2,995| *3 2,600 A395  86.8%
Income(A:loss) before minority interests
DEIRERGE (A HR) ‘ 43 95 51 216.8% 66 100 33 150.5%
Minority interests in net income(A:loss
VU GO i (A 5 R) 4,182 3739 a442  89.4% 2929 %3 2500  A429  853%
Net income(A:loss)
SRS (- M) 1,634 1,647 12 100.8% 2,735 2,678 A7 97.9%
Capital expenditures
T B =
o . . ) . (] ) ’ . 00
I K5 (7 - S 2,402 2,369 232  98.6% 3,284 3,300 15 100.5%
Depreciation and Amortization

*3:

EWE7 L —7 OBWER TICBO AT IEABEROEREDO LB R IE ARSI,

BLOYHMAE DA ELEIEL TEVET,
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3. FHTNAZ T N— Takara Bio Group

%ﬁ’:’ﬂ Tﬁﬁ%‘%ﬁ% Statements of Income (Summary)

—[SE @ Reference:Full year ]
(& 7'M Millions of Yen)

Trk23Es A PER249E3 H B B3I BAGE || PakestEs A k2443 A B @i

%3@%‘—%’15@%‘ Apr. 1, 2011-Dec. 31, 2011 @,ﬁ;ﬁ Apr. 1, 2011-Mar. 31, 2012
FEH(a) FHE (D) HAJBk(b—a) | He(b/a) FEhlie) | 1/30F4Hd)  #Ed—c) | H(d/o)

FY2011(1Q-3Q)|| FY2012(1Q-3Q) Change YOY% FY2011 FY2012 Forecast| Change YOY%

_ Actual (a) Actual (b) (b-a) (b/a) Actual (c) announced Jan. 2012 (d) (d-c) (d/c)
WFTERASE 7,819 8,084 264 103.4% 11,178 11,630 452 104.0%
Research reagents

YNTTATE)
LR 1,631 1,666 35 102.2% 2513 2583 69 102.8%
Scientific instruments
RREZOMT 7 A 1,412 1282 a130  90.8% 2,190 2,133 A6 97.4%
Contracted service and other
Ty = =
Bs 7 THTE 5t 10,863 11,033 170 101.6% 15,882 16,347 465 102.9%
Genetic engineering research segment
=AY 3|
BT AR 366" 603 237 164.8% 493 834 341 169.1%
Gene medicine segment
P g /S AA 1,806 1,805 A0 100.0% 2,361 2417 56 102.4%
Agribio segment
7t L 13,035 13,443 407 103.1% 18,737 19,600 862  104.6%
Net sales
Je L J5Uil 6,090 6,066 223 99.6% 8,858 9,067 209 102.4%
Cost of sales
7 LRl g 6,945 7,376 430 106.2% 9,878 10,532 653  106.6%
Gross profit
B —
TET PRER 225 316 90 140.1% 300 411 111 137.2%
Transportation and storage
JEH AR T 40 39 A0 97.7% 54 63 9 117.1%
Advertising
R feiE 2y 709" 685 A24  96.6% 962 1,015 53 105.6%
Sales promotion
IR 7E 2 1,819 1,896 76 104.2% 2,692 2,794 101 103.8%
Research and development
Parin
5%%;(% DAt 3,614 3,565 249 98.6% 4771 4,847 75 101.6%
7 N
Hroede B O—fix i 2 4% 6,410 6,503 93 101.5% 8,781 9,132 351 104.0%
SG&A expenses
SEE
B TR 2,579" 2,923 344 113.3% 4132 4,402 269 106.5%
Genetic engineering research segment
=AY 3|
R TR A 786 A 828 42 - A 1,331 1,291 39 -
Gene medicine segment
P g /S A A A 195 A 146 49 - A 310 A 221 88 -
Agribio segment
Jd A 1,062 A 1,075 213 - A 1,393 A 1,488 A 95 -
Eliminations/Corporate
R (A HR) 535 872 337 163.1% 1,097 1,400 302 127.6%
Operating income(A:loss)
e \
ORI 88 108 19 122.4% 220 330 110 149.9%
Non-operating income
RSN 44 27 A17  615% 42 80 38 192.5%
Non-operating expenses
T £y =
S ONEES) 578 953 374 164.7% 1,276 1,650 373 129.3%
Ordinary income(A:loss)
FERIRIGE 1 20 19 1803.2% 1 21 19 1133.0%
Extraordinary gain
FEIHAR 278 163| 114 58.8% 300 189 a110  63.3%
Extraordinary loss
L 57 A T DU P IUROR S (A HR) 301 810 508  268.9% 978 1,481 503 151.5%
Income(A:loss) before income taxes
EABL, FERBLKR OV 3B 199 203 94 147.1% 361 573 212 158.8%
Current income taxes
EYNGR SR 45 12 A33  267% 0
Deferred income taxes
2 UK E SR TRIE AU HHAISS (A - H15C) 56 504 448 899.5% 616 908 201 147.2%
Income(A:loss) before minority interests | i
DERERG (AR 8 5 A3 59.6% 11 7 A3 T16%
Minority interests in net income(A:loss
M VA < 3 . =]
0= A i (A 41 2R) 47 498 451 1059.2% 605 900 204 148.6%
Net income(A:loss)
AR (A - ) 721 589 A131  81.7% 928 1,004 75 108.1%
Capital expenditures
AT B 7 W
waif (55 51 5% (T - A69) 841 811 A30  96.4% 1,122 1,088 A33  97.0%
Depreciation and Amortization
PAGE 3/4 Takara Bio Group



6&%@%%#'\7”“— (7/1/—7")“.1']) :Six-Year Financial Summary by Business Group

ER—ILT 42 R (E#E) Takara Holdings Inc. -Consolidated-

(& 77 [ :Millions of Yen)

SR 194E3 A 31| SERR204E3 H 9| SRk 21453 A 11| SFak22473 A 15| k2343 A 11| SEak244E3 A 1) A% E
FEIDU 1A | 55300 300 52 3| A3 0U - A | 5300 00 5 F | 230U - 5 | A53PU g 5 3 | Change from FY2011(10-30)
FY2007(1Q-3Q)| FY2008(1Q-3Q)| FY2009(1Q-3Q)| FY2010(1Q-3Q)| FY2011(1Q-3Q)| FY2012(1Q-3Q) S e
Change YOY%
D=t Net sales 154,819 148,791 149,565 147,932 147,969 153,915 5946 104.0%
72 LU Cost of sales 94,477 90,727 91,788 89,345 89,423 93,282 3,858 104.3%
(58 k@At R) (Ratio to Net sales) 61.0% 61.0% 61.4% 60.4% 60.4% 60.6% +0.2pt -
7 ERFIRR Gross profit 60,341 58,064 57,776 58,587 58,545 60,633 2,087 103.6%
Wk e 2% B O A SG&A expenses 51,444 48,624 48,741 49,333 49,271 50,907 1,636 103.3%
(58 LERE HR) (Ratio to Net sales) 33.2% 32.7% 32.6% 33.3% 33.3% 33.1% -0.2pt -
R (AR Operating income(A:loss) 8,897 9,440 9,034 9,253 9,274 9,725 450 104.9%
(58 e RIS ) (Ratio to Net Sales) 5.7% 6.3% 6.0% 6.3% 6.3% 6.3% +0.1pt —
IRFERAER . BRFE(TAED | 2 4x4 A Sales promotion and allowance for s.p 24,201 21,717 21,860 22,544 22,768 23,723 955 104.2%
(58 @it ) (Ratio to Net sales) 15.6% 14.6% 14.6% 15.2% 15.4% 15.4% +0.0pt -
e R e e R&D expenses 2,588 2,482 2,440 2,525 2,103 2,169 66 103.1%
(58 FEFze R R) (Ratio to Net sales) 1.7% 1.7% 1.6% 1.7% 1.4% 1.4% -0.0pt —
BRAFHEH (- Y)  Capital expenditures 1,458 2,807 2,306 2,617 2,422 3,694 1,271 152.5%
BT E A (G- &)  Depreciation and Amortization 4,256 4,041 3,762 3,589 3,352 3,284 A 68  98.0%
Fi#E S J)L—F Takara Shuzo Group (H 77 [ :Millions of Yen)
SEREL9AE3 A H| ERR204E3 A | a2 143 H 11| S pk2243 H 1| S 23423 5 W SERk24423 5 #1 RIS EE
3P A | 300 1 B | B30 - 1 58 3 | 30U -1 52 | A30U e 41 52 | 530 444158 3| Change from FY2011(10-30)
FY2007(1Q-3Q)| FY2008(1Q-3Q)| FY2009(1Q-3Q)| FY2010(1Q-3Q)| FY2011(1Q-3Q)| FY2012(1Q-3Q) HHBL ke
Change YOY%
7t b Net sales 137,382 130,819 132,594 130,996 131,604 137,671 6,066 104.6%
3¢ R Cost of sales 85,100 81,497 83,393 80,973 81,436 85,802 4,365 105.4%
(58 b sl =) (Ratio to Net sales) 61.9% 62.3% 62.9% 61.8% 61.9% 62.3% +0.4pt -
Dpalet GesIE Gross profit 52,281 49,322 49,201 50,023 50,168 51,868 1,700| 103.4%
IRFEE B OV R PR SG&A expenses 44,094 40,995 41,018 41,871 42,038 43,813 1,775 104.2%
(58 bR E ) (Ratio to Net sales) 32.1% 31.3% 30.9% 32.0% 31.9% 31.8% -0.1pt —
RS (A ) Operating income(A:loss) 8,187 8,326 8,182 8,151 8,129 8,055 AT4 99.1%
(58 b B 3R ) (Ratio to Net sales) 6.0% 6.4% 6.2% 6.2% 6.2% 5.9% -0.3pt -
SRTEIRHERS , TR | 24 4xik A Sales promotion and allowance for s.p. 23,182 20,751 20,863 21,688 21,988 22,986 997 104.5%
(58 FE IR g =) (Ratio to Net sales) 16.9% 15.9% 15.7% 16.6% 16.7% 16.7% -0.0pt —
BRAFHEH (- |Y)  Capital expenditures 898 1,511 1,495 1,797 1,634 1,647 12/ 100.8%
BUAEE AN (A TE - #E7%)  Depreciation and Amortization 2,944 2,881 2,657 2,553 2,402 2,369 A32]  98.6%
BH5/3L7 4 J)L—T Takara Bio Group (& 77 :Millions of Yen)
SEREL9AE3 A M| ERR204E3 A | A2 143 H 11| SRk 2243 H 1| S 23423 5 [ SERk24423 H #1 RIS EE
SEIPU Y31 | 300 1 B | B30 - 11 58 3 | S0 -1 2 | A3 0L e 11 52 | 530 444158 3| Change from FY2011(10-30)
FY2007(1Q-3Q)| FY2008(1Q-3Q)| FY2009(1Q-3Q)| FY2010(1Q-3Q)| FY2011(1Q-3Q)| FY2012(1Q-3Q) HHBL ke
Change YOY%
7t b Net sales 14,870 14,202 13,419 13,563 13,035 13,443 407| 103.1%
3¢ R Cost of sales 7,833 6,905 6,302 6,387 6,090 6,066 A23  99.6%
(58 b= 5 =) (Ratio to Net sales) 52.7% 48.6% 47.0% 47.1% 46.7% 45.1% -1.6pt -
DpAlet GesIE Gross profit 7,037 7,297 7,117 7,176 6,945 7,376 430| 106.2%
IRFEE B O R PR SG&A expenses 7,460 6,856 7,059 6,891 6,410 6,503 93 101.5%
(58 bR E ) (Ratio to Net sales) 50.2% 48.3% 52.6% 50.8% 49.2% 48.4% -0.8pt —
RS (A ) Operating income(A:loss) A 423 440 58 284 535 872 337 163.1%
(58 b B 3R ) (Ratio to Net sales) — 3.1% 0.4% 2.1% 4.1% 6.5% +2.4pt -
Rt g R&D expenses 2,324 2,226 2,169 2,252 1,819 1,896 76 104.2%
(5 - Emrge s ) (Ratio to Net sales) 15.6% 15.7% 16.2% 16.6% 14.0% 14.1% +0.1pt -
BRAFHEH (- |Y)  Capital expenditures 511 1,220 698 728 721 589 a131  81.7%
BUAEE AN (A TE - #E7%)  Depreciation and Amortization 1,205 1,059 1,004 928 841 811 A30]  96.4%
EANJLRZT Takara Healthcare Inc. (& 75 [ :Millions of Yen)
SEREL9AE3 A W] ERR204E3 A | T pk2 143 H 11| S pk2243 H 1| S 23423 5 [ SERk24423 H #1 RIS EE
3P A | 300 1 B | B3 0 - 11 58 3 | AU -1 2 | A 30U Y41 52 | 453 444158 3| Change from FY2011(10-30)
FY2007(1Q-3Q)| FY2008(1Q-3Q)| FY2009(1Q-3Q)| FY2010(1Q-3Q)| FY2011(1Q-3Q)| FY2012(1Q-3Q) cﬁ]ﬁe % 55%
e b Net sales 209 2,580 2,358 2,041 2,052 1,910, a141  931%
3¢ R Cost of sales 118 2,010 1,770 1,482 1,404 1240 A163  88.4%
(58 b 5l =) (Ratio to Net sales) 56.8% 77.9% 75.1% 72.6% 68.4% 65.0% -3.5pt -
Dl v e Gross profit 920 569 588 558 647 669 21| 103.3%
FRFEE R O e L SG&A expenses 110 903 857 775 832 756 A75  91.0%
(58 bR E ) (Ratio to Net sales) 52.6% 35.0% 36.4% 38.0% 40.5% 39.6% -0.9pt —
RS (A ) Operating income(A:loss) A19 A 333 A 269 A 216 A 184 A 87 96 -
(GRS 2kt ) (Ratio to Net sales) - - - - - - - -
ANIVARTT EET S Net sales of Healthcare products 209 603 555 576 796 948 152]  119.2%
Rl g (A | Capital expenditures 35 — — — — 31 31 -
TAmE R (T - IEE) Depreciation and Amortization 1 7 7 7 7 8 0 109.4%
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