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Forward-Looking Statements

Statements in this document, other than those based on historical fact, concerning the current plans, prospects, strategies and
expectations of the Company and its Group represent forecasts of future results. While such statements are based on the
conclusions of management according to information available at the time of writing, they reflect many assumptions and opinions

derived from information that includes major risks and uncertainties. Actual results may vary significantly from these forecasts due to
various factors.

Factors that could influence actual results include, but are not limited to, economic conditions, especially trends in consumer
spending, as well as exchange rate fluctuations, changes in laws and government systems, pressure from competitors’ prices and
product strategies, declines in selling power of the Company’s existing and new products, disruptions to production, violations of the
Company’s intellectual property rights, rapid advances in technology and unfavorable verdicts in major litigation.
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1.

%ﬂ“—/l/ﬁ:/(:/ﬁx (i@%ﬁ'f) :Takara Holdings Inc. -Consolidated -

7}1/»*7%']%{&’{]{%{&%‘%% :Consolidated Statements of Income by Business Group (Summary)
(% 77 M :Millions of Yen)

pk2343 H Hi Rk 24423 H Hi
calES | S1V0H Apr. 1, 2011 - Jun. 30, 2011
FEi&(a) Fifg(b) Hii(b-a) | Hi(b/a)
FY2011 (1stQ) FY2012 (1stQ) Change YOY%
Actual (a) Actual (b) (b-a) (b/a)
=
T%{EJE it 39,728 44 ,118| 4,389 111.0%
akaLa Shuzo Groyp Q
GNTIAA TN—T 3,772 3,823 51 101.4%
Takara Bio Group
EAINVATT
Takara Healthcare Inc. 693 615 A 78 88.7%
Lot 359 309 A50  85.9%
ther,J_et
KTJJ:'% 44,554 48,866 4,312 109.7%
et sales
?Lﬁﬁﬁ 27,234 30,007 2,772 110.2%
ost of sales
= LAl
7o Bl 17,319 18,859 1,539  108.9%
ross profit
HIRTe, DR 1,637 2,017 379 123.2%
Transportation and storage
e
e 1,021 1,187 166 116.3%
vertising
M%{Eiﬁ%\ E&%{Ei@‘;l ﬂ:_,l(ﬁ/{félg]\ 7 590 7 909 319 104 2()/0
Sales promotion and allowance for s.p. ! ’ i
TAs
W9EpAsE St 685 701 15 102.3%
esearch and development
=3
5 ML, T 5273 5,379 106 102.0%
ther, net
= N
5&3\%&0 R 16,207 17,194 986  106.1%
expenses
N ERA Y A —
EHE 7V—7 974 1,496 522 153.6%
Takara Shuzo Grogp
GHT A T=T 32 adg|  at5 -
Takara Bio Group
E~INVARTT _
Takara Healthcare Inc. A T2 443 28
Lot 242 259 16 107.0%
er, net
s .
ESRl (1) 1,111 1,664 552 149.7%
perating income(A:loss)
SR B B S 207 238 31 115.2%
nterest and Dividends income
gcmm.g%%ﬂﬂﬁ 124 153 28 123.1%
ther, net
7 =
ERA 331 392 60 118.2%
on-operating income
SLAILE, 148 126 a21  852%
Interest and discounts expenses
N
COMBEIINE 127, 42 A85  33.3%
er, net
~—
FEA R 276 168 107 61.1%
Non-operating expenses
U 1 5 =
f’?%*”eﬁm-*ﬁ%) 1,167 1,887 720 161.7%
rdinary !ncome(A.Ioss)
Fenldla 427, 7 A 420 1.7%
Extraordinary gain
HAIRK 476 809 333 169.9%
xtraordinary loss
Tt 4 SRR i DY = AR 2% (A 3R 1 118" 1.085| A 33 97.0%
I\ncome‘(A:Io‘ss) bgfore in‘come te‘lxes i ’ )
Qurrent income taxes :
YN T
Deferred income taxes
DRk AR S TR BRI R 2 (A HR) 289 529 240 183.0%
Income(A:Ioss)pefore minority interests )
DIR TR (A FRR) o7 30 %8 _
Minority interests in net income(A:loss)
PURIRIA G (A 2 1K) 357 499 142 139.8%
Net income(A:loss) )
g&ﬁﬁ&ié{%ﬁ (ﬁﬂ%'ﬂﬁﬂ%) 532 638" 105 119.8%
Ce‘apital\ex enditures )
WA RTEE CA P - TEP) 1,081 1,061 A20  98.1%
Depreciation and Amortization i ’ )

SR SHORIE39, S EUEL Y4199, FFIEIC LD EFIE55 708
Non-operating income Interest income 39, Dividends income 199, Equity in earnings of affiliates55, etc.
f=¢ F4% 91 SCEAFIE A6, AEFRIRTY 2L (R ALEFRITETE 72L)

Non-operating expenses Interest expenses 46, Interest on bonds 79, etc. (FY2011(1Q): Bond issuance cost 76, etc.)

LEWIESIEAS (AT BE A MRS e HIE412 7L
Extraordinary gain (FY2011(1Q): Gain on sales of investment securities 412, etc.)
LEWlEEEN SEICRDHRT0L 7oL (I BRERR BB DR HEEOE IO R 424 72L)

Extraordinary loss

Loss on disaster 701, etc.
(FY2011(1Q): Loss on adjustment for changes of accounting standard for asset retirement obligations 424, etc.)
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2. EJEES NV —T" Takara Shuzo Group

%fﬁ’]?ﬁﬁ%ﬁ% :Statements of Income (Summary)
(& 5 H :Millions of Yen)

Rk 2343 A FRk2443 A HI
EalES 1PUMEH] Apr. 1,2011 - Jun. 30, 2011
i (a) EZTA0) Bil(b-a) | H(b/a)
FY2011 (1stQ) FY2012 (1stQ) Change YOY%
Actual (a) Actual (b) (b-a) (b/a)
BE Pt 18,937, 19,650 712 103.8%
§£9chu
[ GRia] 3,722 3,829 107 102.9%
Sake
V7 RT b — Uk 5,322 7543 2221 141.7%
Light-alcohol refreshers
Z O 2,441 2,631 189 107.8%
Other liquors
NI 3,525 3,430 A94  97.3%
Hon M|r|£1
T O 1,684 1,762 78 104.6%
Other seasonings
un - KA
R 7 L= — 5 1,429 1,677 248 117.4%
Raw alcohol
T O 2,665 3,591 925  134.7%
Other
oe L 39,728 44118 4389  111.0%
Net sales
72 L5l 25,026 27,839 2813  111.2%
Cost of sales
76 R i 14,702 16,278 1576 110.7%
Gross profit
ESTY, AR 1,498 1,856 358 123.9%
Transportation and storage
INGICAZY 909" 1,079 1700 118.7%
Advertising
ORI N T S GBI RY N 7 356 7.694 337 104.6%
Sales promotion and allowance for s.p ’ !
WFIEBsE 5 91 93 2 102.5%
Research and development
EHLAY ZOfth 3,872 4,057 184 104.8%
Other, net
'1;; N ¢ AT
Rge gt M O fRE B 13,727 14,781 1,054 107.7%
SG&A expenses
Fs > e
H RS (A HR) 974 1,496 522 153.6%
Operating income(A:loss)
& e 142 142 0  100.2%
Non-operating income
A 78 71 AT 90.7%
Non-operating expenses
R AL (A R 1 038" 1,568 520 151.0%
Ordinary income(A:loss) ’ ’ )
R 0 6 5  805.9%
Extraordinary gain
FERIRR 357 715 357 200.1%
Extraordinary loss
Bl AT - RIS (A %) 681 858 177 126.0%
Income(A:loss) before income taxes
ENBL ERBUL O ERL 518 407 A 111 78.5%
Current incqme taxes
NGRS
Deferred income taxes
ADHRR R A A A DU e R 2% (A HBR) 162 451 289 277.8%
Income(A:loss) before minority interests )
DR (A R) A3 36 40 —
Minority interests in net income(A:loss’
RS VNEEES) 166" 414 248 249.0%
Net income(A:loss)
i G (AT - ) 265 386 120 145.4%
Capital expenditures )
AL EEE (B - #2) 765 763 A1 99.8%
Depreciation and Amortization )
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3. BHTFGNNAF T N—T" TakaraBio Group

%ﬁ’%’}?ﬁﬁ%ﬁ% :Statements of Income (Summary)
(& 5 H :Millions of Yen)

FRk234E3 A FRk2443 A HI
EalES B 10948 Apr. 1, 2011 - Jun. 30, 2011
i (a) EZTA0) B¥i(b-a) | H(b/a)
FY2011 (1stQ) FY2012 (1stQ) Change YOY%
Actual (a) Actual (b) (b-a) (b/a)
7 I 24 5ER
WFTE AR 2,360 2,378 17 100.8%
Research reagents
Lo B
B R 346" 458 12 132.4%
SClentIfIC instruments
Rt LOMT 7 A 403" 385 A18  955%
Contracted service and other
b f— oy =
B - LA G 3,110 3,222 112 103.6%
Genetic engineering research segment
=AY it N
BT I 112 169 57 151.0%
Gene medicine segment
P gL fin /S AF 548 430 at18  78.4%
Agribio segment
oe L 3,772 3,823 51 101.4%
Net sales
72 Ll 1,607 1,683 75 104.7%
Cost of sales
5 EReFI 2164 2,140 A24  98.9%
Gross profit
ESTE, AR 74 100 25 134.3%
Transportation and storage
e f—
5 B AR 13 7 A6 547%
Advertising
FRIEAEIE 7 205 201 A3 98.1%
Sales promotion
WFFEPH S HY 595 608 13 102.2%
Research and development
FRAL, T 1,308 1,270 A38  97.1%
Other, net
HRge#e M O fRE B 2,197 2,188 A9 99.6%
SG&A expenses ’ ’ :
~E =
s T 694 815 121 117.4%
Genetic engineering research segment
S p— )
JBA T PRI A 276 A 335 259 -
Gene medicine segment
D= B i A A 296 A 158 A 61 -
Agribio segment
B _
Eliminations/Corporate A 354 A 369 a15
HE (AR e A 48 A 15 _
Operating income(A:loss)
& ZNE 12 31 19 249.9%
Non-operating income
=
e 14 7 A6 527%
Non-operating expenses
FEHAZE (A AR A 34 A 23 10 =
Ordinary income(A:loss)
FnlA%E 3 1 A2 32.9%
Extraordinary gain
FRRIEES 92 1 A 91 1.1%
Extraordinary loss
BRI P HIRRIE (A H25%) A 123 A 23 99 _
Income(A:loss) before income taxes
EABL, F RBL R VR 108 2 A 106 2.0%
Current incqme taxes
N T
Deferred income taxes
ADHRR R A A A DU e AR 2% (A HBR) A 231 A 26 205 —
Income(A:loss) before minority interests
VIR R (A HEK) 3 0 A2 10.9%
Minority interests in net income(A:loss’
BRI FIEAIONE PN A 234 A 26 208 =
Net income(A:loss)
B (A% - ) 227 238 11 105.0%
Capital expenditures )
AT E RN (H T - ) 280 263 AT 93.9%
Depreciation and Amortization
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GEEF%@%?%'H'VU“‘ (ﬁ/l/“‘j)uj”) :Six-Year Financial Summary by Business Group

ER—ILT A4 A GESE) Takara Holdings Inc. -Consolidated-

(B 75 [ :Millions of Yen)

SRR194E3 7 3] SF-pR204F3 3 31| A2 143 A 31| F-pk224F3 A 3| SF-pk234E3 A | SF-pRk244E3 A RIHIREL
FELDUNEH | EBIPUMAT | BELPUER | ESIPUNEH | ZSLVUMAH | SS1PHeH | Change from FY2010(1stQ)
FY2007 (1stQ)| FY2008 (1stQ)| FY2009 (1stQ)| FY2010 (1stQ)| FY2011 (1stQ)| FY2012 (1stQ) s H
Change YOY%
g6 B Net sales 46,912 45,281 45,290 44,874 44,554 48,866 4,312) 109.7%
5E L JEU Cost of sales 29,313 28,009 28,161 27,928 27,234 30,007 2,772) 110.2%
(52 LR AR) (Ratio to Net sales) 62.5% 61.9% 62.2% 62.2% 61.1% 61.4% +0.3pt -
gt LieFlEE Gross profit 17,599 17,271 17,128 16,945 17,319 18,859 1,539 108.9%
HR5E 2 Jp O\ — i Py SG&A expenses 17,450 16,479 16,177 15,995 16,207 17,194 986, 106.1%
(Fe a3 %) (Ratio to Net sales) 37.2% 36.4% 35.7% 35.6% 36.4% 35.2% -1.2pt -
EE VNS ES) Operating income(A:loss) 148 792 950 950 1,111 1,664 552 149.7%
(FE b ERE ) (Ratio to Net Sales) 0.3% 1.8% 2.1% 2.1% 2.5% 3.4% +0.9pt —
WoEAR R BB S| 24 4 A Sales promotion and allowance for s.p 8,047 7,374 7177 7,285 7,590 7,909 319 104.2%
(52 i RfE s %) (Ratio to Net sales) 17.2% 16.3% 15.8% 16.2% 17.0% 16.2% -0.9pt -
HFFERR 8 2 R&D expenses 882 820 771 840 685 701 15/ 102.3%
(72 LB 7E DR 76 28 %) (Ratio to Net sales) 1.9% 1.8% 1.7% 1.9% 1.5% 1.4% -0.1pt —
BRI EHE (- JF)  Capital expenditures 320 818 702 774 532 638 105 119.8%
JAGE AT (% #EJF)  Depreciation and Amortization 1,396 1,316 1,216 1,169 1,081 1,061 A20]  98.1%
F3#iE 4 )L—F Takara Shuzo Group (& 75 [ :Millions of Yen)
FRk19423 A 31| TERk20423 A 91| Fpk214:3 A 39| Frk22423 A 39| Frk234E3 A 39| Fork244E3 A ) FiESEEA
FELDUNEH | EBIPUMAT | BELPUAR | ESIPUNEH | ZSLVUMAH | ZS1PHeH | Change from FY2010(1stQ)
FY2007 (1stQ)| FY2008 (1stQ)| FY2009 (1stQ)| FY2010 (1stQ)| FY2011 (1stQ)| FY2012 (1stQ) SRR H
Change YOY%
e k& Net sales 41,738 39,845 40,230 39,959 39,728 44,118 4,389 111.0%
72 LU Cost of sales 26,344 25,292 25,785 25,513 25,026 27,839 2,813) 111.2%
(52 @A) (Ratio to Net sales) 63.1% 63.5% 64.1% 63.8% 63.0% 63.1% +0.1pt -
gt LieFlEE Gross profit 15,394 14,552 14,444 14,446 14,702 16,278 1,576) 110.7%
HR7e e O ey SG&A expenses 14,753 13,946 13,577 13,474 13,727 14,781 1,054| 107.7%
(Fe a3 %) (Ratio to Net sales) 35.3% 35.0% 33.8% 33.7% 34.6% 33.5% -1.0pt -
EE VNS ES) Operating income(A:loss) 640 606 867 971 974 1,496 522 153.6%
(52 Lo R ) (Ratio to Net sales) 1.5% 1.5% 2.2% 2.4% 2.5% 3.4% +0.9pt —
WoEAR R BB S| 2 4 A Sales promotion and allowance for s.p 7,583 7,106 6,857 7,010 7,356 7,694 337 104.6%
(52 i RiE %) (Ratio to Net sales) 18.2% 17.8% 17.0% 17.5% 18.5% 17.4% -1.1pt -
BRI AR (- JF)  Capital expenditures 145 379 284 537 265 386 120 145.4%
TSN E (AT HEJE)  Depreciation and Amortization 970 933 862 822 765 763 a1l 99.8%
AN #45 )L—T Takara Bio Group (& 75 [ :Millions of Yen)
FRk19423 A 31| TRk 20423 A 91| Fpk214:3 A 39| Frk22423 A 39| Frk234E3 A 39| Frk244E3 A ) iESEEA
FELDUNEH | EBIPUMAT | BELPUAR | ESIPUNEH | ZSLVUMAH | SS1PHeH | Change from FY2010(1stQ)
FY2007 (1stQ)| FY2008 (1stQ)| FY2009 (1stQ)| FY2010 (1stQ)| FY2011 (1stQ)| FY2012 (1stQ) SRR H
Change YOY%
g6 B Net sales 4,345 4,259 3,986 3,852 3,772 3,823 51 101.4%
72 IR Cost of sales 2,441 2,029 1,774 1,796 1,607 1,683 75 104.7%
(52 @R AR) (Ratio to Net sales) 56.2% 47.6% 44.5% 46.6% 42.6% 44.0% +1.4pt -
Uil s o IE Gross profit 1,904 2,229 2,211 2,056 2,164 2,140 A24)  98.9%
HR7E e O p SG&A expenses 2,694 2,266 2,347 2,305 2,197 2,188 A9 99.6%
(Fe a3 %) (Ratio to Net sales) 62.0% 53.2% 58.9% 59.8% 58.3% 57.2% -1.0pt -
f=¢ IEVANEi TS Operating income(A:loss) A 790 A 36 A 135 A 248 A 32 A48 A 15 -
(58 _F @ 2R R) (Ratio to Net sales) - - - — — — — —
HFFERR S 2 R&D expenses 796 740 683 751 595 608 13| 102.2%
(52 R e R R $) (Ratio to Net sales) 18.3% 17.4% 17.1% 19.5% 15.8% 15.9% +0.1pt -
A EHE (- ) Capital expenditures 170 437 346 231 227 238 11| 105.0%
TSN E (AT M) Depreciation and Amortization 390 351 322 312 280 263 A17  93.9%
EANJLRAY T Takara Healthcare Inc. (& 77 H :Millions of Yen)
FRk19423 A 31| TERk20423 A 91| Fpk214:3 A 39| Fpk22423 A 39| Frk234E3 A 39| Frk244E3 A ) iESEEA
FELDUNEH | EBIPUMAT | BELPUeR | ESIDUNEH | ZSLVUMAH] | ZS1PHeH | Change from FY2010(1stQ)
FY2007 (1stQ)| FY2008 (1stQ)| FY2009 (1stQ)| FY2010 (1stQ)| FY2011 (1stQ)| FY2012 (1stQ) s H
Change YOY%
e k& Net sales 904 817 733 693 615 AT8|  88.7%
5e LI Cost of sales 698 616 5562 493 406 A86 824%
(G ES) (Ratio to Net sales) 77.2% 75.4% 75.3% 71.1% 66.0% -5.1pt —
Upsist o3iE Gross profit 206 201 180 200 209 8 104.4%
W Te g o O By SG&A expenses 20064E9 A 280 274 243 272 252 A19)  927%
(72 bl ) (Ratio to Net sales) ENVATT IR 31.1% 33.6% 33.2% 39.3% 41.1% +1.7pt -
BRI (AR Operating income(A:loss) BAL AT4 AT3 A 62 AT2 A 43 28 -
(58 _FEE 2R R) (Ratio to Net sales) - - — — — — —
NIV T BEGE FE Net sales of Healthcare products 172 180 184 265 264 A1 99.6%
AR E (A - #))  Capital expenditures - - - - 3 3 -
WAE ) E (T2 M) Depreciation and Amortization 2 2 2 2 2 AO0|  98.1%
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