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JO74—JL  Profile

0%*1:1‘%% Corporate Data

s EN—IVTAVI A& O X EHR @wm.asm)
Trade name Takara Holdings Inc. Financial summary (Millions of yen)
KSR SRR 200,000 10,000
Head office Kyoto, Japan o%o‘,“?’
= N ® >
AL 19254 9H6H g P
Established September 6, 1925 130,000 ¥ > @Q“L »‘9"\— 8,000
K&KE miFEEAR K8 A
Company representative  Hisashi Ohmiya, President 180,000 |- — 6,000
X% 13,2265 5 H 1
Issued capital ¥13,226 million 170,000 H § —%  —®  —<  — 32— 4,000
@2011E3AHLEE wu mHM) 160,000 - & &- B S &4 2,000
Financial results for fiscal 2011 (millions of yen)
— ‘ 150,000 ' : : ' 0
sELE =E ik = BB £ Sales '07 ‘08 '09 10 ‘11
Net sales Operating income Net income s 2% Operating income
189,769 8,335 3,788 214 A 4 | 25 Net income
== Net sales
Ju =l
OTXRER Corporate Philosophy
HREDFRFIZ KU, Contributing to the creation of a vital society and
FIER AT O 2B T a healthy lifestyle through our fermentation
AN O /B S LS technology and biotechnology in a way that
AxAXLLIAAES<DICEBLET, achieves harmony with nature
. E
O=3K1E1E  Business Structure 201ii?,§]ai}] i,?fi
FER—INTAVT AR E#  Takara Holdings Inc.
FFRREEEE 1 100% FERRELEE:70.8% FEHRELEE 1 100%
Share owned 100% Share owned 70.8% Share owned 100%
EBREHRAEH SN\ 111Kt EANATT7HRA S
Takara Shuzo Co., Ltd. Takara Bio Inc. Takara Healthcare Inc.
Y- L5 (d—FK:4974) =
Mothers board (Code: 4974) 1535&””%%
Fott215t (EANLATP)
21 subsidiaries F£1t9%t Health foods business
' 9 subsidiaries (Takara Healthcare)
SEER-FARAEE :
(EBETIL—T) NMAEE
Alcoholic beverages and (BHSIAAHIL—F) Tt F =43¢t 1
seasonings business Biomedical business 3 other subsidiaries
(Takara Shuzo Group) (Takara Bio Group)
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REIEEE Y3 Long-Term Management Vision

@ TakaRaJ)L—7-E'T32020  Takara Group Vision 2020 2011 4R 5106

10 years from April 2011

ZEB4E Management goal

ERNDEAEENEDITHIE CEERMEHITL., Grow businesses in markets in Japan and overseas in

REZIITEWNVNTIVADENT-EXEEEEMETLTSDH,  which the Group can leverage its strengths, establish
a balanced business structure that is readily
adaptable to changing conditions

PAMZ B W TEREZ(LITIRO AT ADENTFZER — T VA~

Toward balanced business portfolio less susceptible to fluctuation in Japan and INMAEE
overseas (RASNNAATI—=T)
4 Biomedical business

(Takara Bio Group)

BERBGREX
(EANILATT)
Health foods business
(Takara Healthcare)

i EREHIE SN R S
(EBEII-T)
o—1 Alcoholic beverages and
seasonings business
(Takara Shuzo Group)

LEEN G F g L R F AT DM B OIR[E R AR — T+ VA
Unique and robust business portfolio that comprises a stable core business and
promising growth businesses

O EFADO—FIYT Roadmap for realizing the Takara Group Vision 2020

F1ATYS )
TaKaRa’J )L —Fh EAR & 511E12013 U TakaRa')L—7 -
1t st ®3ATYT 320200 EE
Toep F2A797 3rd step

Realization of Takara
Group Vision 2020

Takara Group Medium-Term

2nd step
Management Plan FY2014 l *

BTV AT AD LN

. e .
o [N B R R D FEB e SR
Achieve stable growth in Japan iha ; !S a dz'alange ; L;Jsl,lnfss; ruc. ure
OIS TR E R E T D120 O FE AR O B
Expand business base for significant growth overseas conditions
| ] J
20114E /& 20135 EXR 20205 EXR
(2011%4R) (2014%3R) Ten years from April 2011
FY2012 FY2014 fiscal year-end
(April 2011) (March 2014)

|| TAKARA HOLDINGS INC. 3




P HERFE = ETE2013  Medium-Term Management Plan FY2014

201253 A #~201453 B £
O*EEE Summary FY2012 ~ FY2014

HEAAHE  Basic policy

[TaKaRa”JL—T-E'T32020 | DEBRICFAIFT,. EA  Aiming to realize the Takara Group Vision 2020,
TOREMREREEEIRTIEELIC BN TKEEET achieve stable growth in Japan while expanding
BIEHDEXREREI KT S, business base in order to grow significantly overseas

E=H4E Tangible goals

BREEX+EREE
3 =EEF=H= s EF=EH3E
BEELE | EmEgmE | 00 CEREE 7o, G
T Overseas sales as a Net sales of growth businesses and
Net sales Operating income : .
percentage of net sales developing businesses as a
percentage of net sales
201443 A #f 2,000fEM L 100fEM L L 10% L £ 25% L £
FY2014 At least ¥200 billion At least ¥10 billion At least 10% At least 25%
20114F3 A HAxt b 5.4%1& 20.0%1% +2.2%pts +4.0%pts
vs. FY2011 Up 5.4% Up 20.0% Up 2.2 percentage points Up 4.0 percentage points

BEOMEFITEEEAE  Positioning of businesses and business policy

Higme - ':E'*ﬁ%%t}fﬁlﬂﬁ_ﬁUﬁﬁﬂillﬂﬂofﬁﬂa}s
Core OENBEEEX II-TOpREXZA%.
. Domestic alcoholic beverages business Strengthen profitability of core business as foundation
business of Group’s growth
O ENEEEX. AARMEEE
Overseas alcoholic beverages business, . . _ -
REEXE Japanese food ingredients wholesale business %bﬁf;ﬁé%%*}?gfggl%_%%ﬁﬁ"llu%%%j(’éV)s
Growth | OFfBRH - EREZX : . . o :
. ) . xpand businesses in markets promising growth, drive
businesses Seasonings and raw alcohol business the Group’s overall growth
OECFIFEMEEE
Genetic engineering research business
BRhE% OEEEBMEX _ ﬁiﬁh"ﬁﬁiﬂ_éfﬁi%_ﬁ READREERILEHIEL.
Developing Health foods business EEREBOMEIICENAD,
) O EIFEEETXE Establish operational foundation in growth markets to
businesses Gene medicine business create the growth businesses for the next plan
— — —

Bt - NEADFE Rk T -TRREERORIE - IRBTHOHE

Promote social and

Develop corporate Strengthen the Group’s
environmental activities

culture/personnel management base

B1#A &t Financial policy

BELBHAFBAEAEEHELLGHS. E-BREEAD  While maintaining a sound financial position, the

BEE BBHLEHEIETEERL. ROE(BEEEAR  Group aims to invest in both growth and developing

FER)Dm LEHIET, businesses, return profits to shareholders actively,
and increase ROE (return on equity).

4 TAKARA HOLDINGS INC. | |




OE=XAE  Business Policy

EREEX PIZEFRELTREE N DORIEICERDEHS . T -TORREEX A3,
Core business Strengthen profitability of core business as foundation of Group’s growth
OENEHEEX 2R B E R o 7oA VT VT4 HAFE DB T TV RE K, SHICHIIE Y R A
Domestic alcoholic Y ROBEERLEB I RACIZ L T D Z b L, REREZZT 5, 2L T, ZEMIR
beverages business Fyviavn—rHELHL, SN —T DR EEZ X5,

We will develop new products with differentiated quality and originality and foster brands.
Also, by further strengthening profit management and increasing operational efficiency, we
will strengthen profitability and achieve stable growth. And, we will generate stable cash
flows and support the Group’s growth.

BMEREX BENRIAFNGTIE T, BBHICEELKREZRD., I -T2HRORRZESI T3,
Growth businesses Expand businesses in markets promising growth, drive the Group’s overall growth
OB/ BEEE. WM 1T B AR EIOBGEMZMESLL . A AR EIFELIMNEEFE E DY TV —
AABHESEL WEE R KRR HILC, FERELINESE, 7L —T 2ROk E& %192,
Overseas alcoholic We will establish sales network overseas for the wholesale of Japanese food ingredients.
beverages business, And, by maximizing synergies between the Japanese food ingredients wholesale business
Japanese food ingredients and the overseas alcoholic beverages business, we will accelerate business growth and drive
wholesale business the Group’s overall growth.
Oy EREE IINT 5 TR B 2 Z OB C IR A B LB I, R REH A DY
Seasonings and raw F U —E{EN L CBtoBEED K EEIHS Y, 7V —T 2RO EE#EF]T5,
alcohol business We will expand businesses in the seasonings for food processing and raw alcohol business

areas. At the same time, we intend to leverage the synergies from the integration of both
businesses, accelerate the growth of B-to-B business, and drive the Group’s overall growth.

Q@ ELCFIFEMREE SR BB S LT L E 2 G D I E NSO T G BHR A FERAI D H 28T, b7 %5E 1
Genetic engineering PEREWIS b2 RT= L, I NV—T 2RO EE%F] 35,
research business By developing core technologies and opening up markets in Japan and overseas, including
emerging countries, we will further increase sales and strengthen profitability, thereby
driving the Group’s overall growth.

EgEe BRENRIAFNGTIET. RADHEEFILZEHEL. SXEROMEILICERNED,
H Establish operational foundation in growth markets to create the growth businesses

Developing businesses
ping for the next plan

OREFERAEXR BT SAF OEATINCELDEFER MFEM O T R ke ZhRIN ORI 7

Health foods business BT & 581E IR BRI R D HESCBtoB T COIRMEIM{bLZ U T, 78 EOILREZHY
AR OIRBERY2 R AT TR IR ORI I T, €O e T, 201343 7 i
FANAT T OB E R,
We will take steps to establish a business foundation with a view to dramatic growth. We
aim to strengthen scientific evidence for health food ingredients by using Takara Bio’s
technologies. Also, through effective and efficient investment we will acquire new mail-
order customers. And, we intend to increase sales by stepping up B-to-B sales promotion.
Through these initiatives, we aim to move Takara Healthcare Inc. into a position of
profitability in fiscal 2013, the year ending March 2013.

QO ECTEREE EARIOEIER FIEEOME A BIEL ., BRI AHELED DL L1, Hiffr 385
Gene medicine business T —ERAFEDFE FILREZHIET,
Aiming to commercialize Japan’s first ex vivo gene therapy, we will advance clinical
development. At the same time, we will seek higher sales of technical support services for
cancer immunotherapy.

|| TAKARA HOLDINGS INC. 5




® A

Financial Policy

O EREL

Allocation of resources

O@kEET

Returns to shareholders

@ EAHE

Capital efficiency

O =D)L —TRIDEES

R FELEFRFE~E B L RREZINESE D,
Give priority to allocating resources to growth businesses and developing businesses in
order to accelerate their growth

Bl & B ORAESZ2 Aot BREIE T 50% L, B i 12,
Realize a shareholder return payout of at least 50% by combining dividends and share
buybacks

FIZE R R B KO EIR e AL, ROE (A & AR ) Ol L2 B9,

Aim to heighten return on equity by increasing earnings and returns to shareholders

Strategy by Business Group

EBHEIIN—T
Takara Shuzo Group

OEINEEER
Domestic alcoholic beverages business
oLk - EREEE
Seasonings and raw alcohol business
oiEIEE
Overseas business
(ByVBHEEX. BABMEHERE)
(Overseas alcoholic beverages business,
Japanese food ingredients wholesale
business)

BASNAATIN—T

Takara Bio Group

OEHEFIFHMAREER
Genetic engineering research business
OERR)IMAEHE
Agribio business
(BRELEX.F/1FH)

(Health foods business, Mushroom business)
OEITEREX

Gene medicine business

EANILVATT
Takara Healthcare

OEERMEX

Health foods business

EAXT78t

E A, S E OIS 115R (b3 LUBtoBH 2 DAL K,

WESMT. B A B EIHR e/ DR SR HAH T e,

Japan—Strengthen profitability of alcoholic beverages business and expand B-to-B business
Overseas—Build networks for the wholesale of Japanese food ingredients

Basic policy

FTEZHE Tangible goals

BRI TTEH

Operating income: ¥7.7 billion

7¢ b 1,8001&H
Net sales: ¥180.0 billion

WA 5e Brg: 11508

Overseas sales: ¥11.5 billion

ERTFE

AN R FAE L2 —07 T BE B TICHOWTEBIREE T2 MO FEMIE DK
WA | BRE I OMEE HIET,

While posting continuous profit, restructuring the business and implementing selection and
concentration in the deployment of management resources, aim to build foundation for
future growth

Basic policy

EE81F

BRI 13(EH

Operating income: ¥1.3 billion

Tangible goals

Fe b 227(8H
Net sales: ¥22.7 billion

MEsh e B 851 H

Overseas sales: ¥8.5 billion

EAXT78t

HARRAG T AA X |~V AT T HEOFEL U THEST L,

20134E3 A M B b a KRBT 2,

Establish Gagome kombu (kelp) “fucoidan” as mainstay of health care business, move into a
position of profitability in fiscal 2013

Basic policy

EFTE2HB1E Tangible goals

BRI BT
Operating income: Achieve profitability

e b 26(8H
Net sales: ¥2.6 billion

6 TAKARAHOLDINGS INC. | |



U AV MEER

Business Segment Information

O LTAY NI EREREL

Composition of Net Sales by Business Segment

201143 A Hf

Year ended March 31, 2011

1.4%____ __0.5%

9.9% _—

87.9%

O TTAY MR

EEEIIN-T
A NAFTIN—T

EANILATT

O GERHEED)

Overview of Business Segment

Takara Shuzo Group

Takara Bio Group

Takara Healthcare

Other (including eliminations)

EEHEIIN-T

Takara Shuzo Group

OIEHER @u.aHm)

Financial summary (Millions of yen)

OFEHMA Main products
_ - 175,000 Ny 10,000
A
N 170,000 @ 7,500
“-' /‘\‘b N o "\%
gj ) 165,000 - ¥ & - 5,000
£
160,000 - — — — — - 2,500
+ 6,568 7,177 7,465 7,129 6,568
@2011F3AHXRE @u.mHM) 155,000 e 0
Financial results for fiscal 2011 (Mmillions of yen) Sales ‘07 '08 '09 '10 '11 Income
= =
L&  Netsales 166,790 BEF|Z  Operating income
EXFIIE  Operatingincome 6568 == Net sales
BN AATI—T  Takara Bio Group QEEHE WM
Financial summary (Millions of yen)
OFEHSA Main products
25,000 1,500
: — "
- ' i 20,000 =g o o A 1,000
&SP s
: E 15,000 — 1 500
o s — 434 560 426 553 1,097
10,000 0
+ A215
@2011F3AMXRE @u.EHM) 5,000 T A500
Financial results for fiscal 2011 (Millions of yen) Sales ‘07 '08 '09 '10 '11 Income
= =
E’J:'E’ Netsal_es _ 18,737 w22 Operating income
EXFE  Operatingincome 1,097 == Net sales
EANJVATF  Takara Healthcare QX EHR wr.mrm)
Financial summary (Millions of yen)
OFEHMA Main products
4,000 600
- } e 2,000 aa 3 3 300
: *% 0 FE Attt 0
g 3= ~dfe o e A161 A500 A356 A316 A252
A2,000 — A300
@2011F3AHMEE @u.EEM) A4,000 A600
Financial results for fiscal 2011 (Millions of yen) Sales ‘07 '08 '09 '10 '11 o
= =
:;’J:'E’ Net salfes _ 2,567 w22 Operating income
EXF|IE  Operatingincome 4252 = Net sales

TAKARA HOLDINGS INC.




FBEEVIN-T

Takara Shuzo Group

& 173 —RI5E LIERLE

Composition of Net Sales by Product Category

201143 A Hf

Year ended March 31, 2011

3.8% 7.8%

—\ -
4.3%
9.0%
43.6%
5.8%
13.3% — 12.5%

& 177 RI5E LS HER

BEET
PP
VIR ERF
m TOMESE
m AHDN
m TDMERLR A
FEHA7ILI-IE
Dtk

Net Sales by Product Category

Shochu

Sake

Light-alcohol refreshers (RTD)
Other liquors

Hon Mirin

Other seasonings

Raw alcohol

Other

(BA-BAM)

(Millions of yen)

BEEF  Shochu BB Sake YIr7ZILI—-IVERFE  RTD
80,000 25,000 25,000
~ OFO. ~
o0 - IN ~
75,000 | @ 8— < g & g 20,000 o — 8 — &
== N ~ « L < & ~ ~
) L =i 0 ~ Ioe) n - N
o N R 20,000 F — — o —Q— @ ® X g o
S 0 = S
70000 - —R— — —§ ~ R 15000 -~ — — — — -
~
65,000 . ! : . 15,000 . ! : . 10,000 . ! . .
'07 '08 '09 '10 '11 '07 '08 '09 '10 '11 '07 '08 '09 '10 '11
FDESFE  Other liquors AKH#Dh  Hon Mirin FDMEARFL  Other seasonings
15,000 20,000 15,000
10,000 o — § - 15,000 o — 2 — o — 10,000
— (=5} -
— o P — a S: °
5000 - — — — 10,000 - — — 5000 FH — _ — o i — &8
8 B ®8 & ~
Do o
0 1 1 1 5,000 1 1 1 0 1 1 1 1
'07 '08 '09 '10 '11 '07 '08 '09 '10 '11 '07 '08 '09 '10 '11
BEBZII—-IL  Rawalcohol FOith  Other
15,000 20,000
10,000 15,000
o
&
s R
=
5,000 —E S $_§ E 10,000 | —g gt—g—g
| fS B ey e Sl
<F wn —
0 1 1 1 5,000 1 1 1
'07 '08 '09 '10 '11 '07 '08 '09 '10 '11
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& ENERS RO

Strategy for Domestic Alcoholic Beverages Business

I mDBAFE  New product development

=AML R E 2 F 1AV I )T1HB
RO
Develop highly original new products with
differentiated quality

O P IL DI ALY — % LT 58 LAHEKR

Step up the pace of new product development, thereby grow sales
O HBATEYOEAITIHG L  HiT- e iE B 2 45

Cater to changing consumer behavior, create demand in new areas

Brand nurturing

TS5V RDE R

CIEONY—=DE2RVA— R VDA T
ZHDENTIVFEERK
Foster array of powerful brands for premium-range
and mid-range products

= Ehyy—r
Premium-range products
R R T — 20 | A BERTHLOR]
PTHE PRER ) <AEfE>TU—X 2%
Ikkomon 100% sweet-potato-based shochu, Shirashinken honkaku
barley shochu, Sho-Chiku-Bai Shirakabe-gura Kimoto series, etc.
ORI LB — R =
Mid-range products
18 b < SR > | AR BER TR LA | B AR —
NGy A NN b
Gokujo Takara Shochu, Honkaku barley shochu Kuro Yokaichi, Takara
Shochu High Ball, Sho-Chiku-Bai Gokai, Namazake, Cooking sake, etc.

IRZIE HDF&IE  Strengthen profitability

IR IAY FO5EILE, RIFRNRIEDHEE

Strengthen profit management and promote operational efficiency

Overseas Activities

& 55 B

M—=FV
The Tomatin'DistilleryCo., Ltd.

JRWN\—T1—
J&W Hardie Ltd.

ERMARNE

IAI-AV3—FYatll

Age International, Inc.

Takara Shuzo Foods Co., Ltd.

—TYDIA
FOODEX S.A.S.

T=T VD ADERINBL =

The European bases of FOODEX S.A.S.

"y T
T—TIDANIF—
FOODEX BELGIUM S.P.R.L.

RKEEEE

Takara Sake USA Inc.

LEEBESEZBRLTE

Shanghai Takara Shuzo International Trading Co., Ltd.

TAKARA HOLDINGS INC.

L 7-F9IRAZAR
T—FIDA(T5IR) FOODEX S.A.R.L (Switzerland)
FOODExs.A?'. ® @ i :
"\../
F\ ®5 Tjox 1597
T—TYHA Tﬁﬂ\ FOODEX S.R.L (Italy
JOODEXSUDSARL(S(’&HE”CE) @ FBHEDEE-RFE  Manufacture and sale of sake and other liquors
: <= @ A 2AF—DEE-BRFE  Manufacture and sale of whisky
gy OHABMHEEE Wholesale of Japanese food ingredients
- 0z0ith Other




ERNBERETST -5

Alcohol Market Data in Japan

& EARBBERD

Trend in Taxed Shipments of Alcoholic Beverages in Japan

(B F*a il

(Thousand KL)

11,000

9,000

7,000

5,000

3,000
2,000

1,500

1,000

500

'92 '93 '94 '95 '96 '97

—t— B ET

—— =B LU HEE

—a— BB

- x - BT

e BEEYZ 4B

—o— BiFt (&)

— Y

e M AF=BLV TSIV T—
DE1-)b

'98

‘99 '00 '01 '02 '03 '04

Total

Beer & low-malt beer (happoushu)
Sake

Shochu ko-type

Shochu otsu-Type

Shochu (total)

Wine

Whisky & Brandy

Liqueurs

'05

‘06 '07 '08 '09 '10 '11

i E#T

Source: National Tax Agency
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QEFDFRIE  Liquor Tax Rates in Japan (B :(En))

X5 % vyt HENDINEEE
Ki (1*a 7 3H7D) o
ind Tax rate (per KL) Additional amount of tax
P per 1% of alcohol

FaMBEEE-ILE)

Sparkling alcohol drinks (beer etc.) 220,000 )
Sl (EFLLE25%~50%K ) 178,125 .
Low malt beer (the ratio of malt not less than 25% and less than 50%) !
0B (ZEF L F5%K ) 134,250 )
Low malt beer (the ratio of malt less than 25%) !

FOMOF AL Ry TEZRBELIZEDZRRO

. 80,000 -
Others (except hop-based liquors)
A IR

ﬁgJEIErE _ 140,000 _

Fermented liquor
=P
Sake 120,000 -
REE 80,000 -
Wine

ZBERESE) (715 208E)

Distilled liquor (Shochu etc.) (20% of alcohol) 200,000 10,000
DA AF¥—TSUT—-AEUYY (P DIV 5337E)

Whisky, Brandy, Spirits (37% of alcohol) 370,000 10,000

RRUERE (7)L-IL5r208)

Miscellaneous liquor (20% of alcohol) 220,000 11,000
O i
SREE 100,000 -
Sake compound
3#Dh 20,000 -
Mirin

=3l — 7 | JPAN ix
Sweet wine or liqueur (12% of alcohol)
MR
Powdered liquor 390,000 )

HE B TR

Source: Ministry of Finance Japan

‘%ﬂlK%EU@:@*ﬂ%“E Liquor Tax Per Product

X5 B rE 7ZIVI-Is e IRl BEBEE

Kind Product name Volume Alcohol Suggested retail price Liquor tax
b3 EeiTiT) 4¢3 25 2,912 1,000
Shochu Takara Shochu 4 liter 25% ¥2,912 ¥1,000
=P EiERTIE 1.8¢% 15/ 1,798M 216M
Sake Sho-Chiku-Bai Sake Josen 1.8 liter 15% ¥1,798 ¥216
Y77V -V ERE BhZcanFi—\1 350%, L% 8FE 210M 28M
Light-alcohol refreshers (RTD) | Takara Can Chu-Hi 350 milliliter 8% ¥210 ¥28

|| TAKARA HOLDINGS INC. 11




BASNAAT =T

& 07 1)—5I5E LR

Takara Bio Group

20113 R #f

Composition of Net Sales by Business Category  ..; cnded March 31 2011

N

.6%

12.6%
11.7% _~ MR RRE Research reagents BoFIFHEEE
B35 Scientific instruments Genetic engineering
13.4% 59.7% Ol ] Contracted service and other research
B EBRI/IMAEE Agribio
R EGFEEEE Gene medicine
OHTTY-RIEEHR  rFinancial Summary by Business Category (BAL:EHH)

(Millions of yen)

BEFIFME ER&/I\17 B FER
Genetic engineering research Agribio Gene medicine
@t LES  Netsales @5 LS  Netsales @t LS  Netsales
20,000 2,400 600
~ °
h 8 2200 .,y — o
15000 2 o 8 8 — o 2 3 ° 400 2
- ~ © 19 ~ Y
© o o ~ ~ &
AR R 2,000 "® B @
10,000 - — — — — g 3 200 . .
1,800 + — 3 —  — @ — & N
3 " g
5,000 1 1 1 1 1,600 1 1 1 1 0 1 1 1 1
'07 '08 '09 '10 '11 '07 '08 '09 '10 '11 '07 '08 '09 '10 '11
Q@=XFE Operating income @ =725 Operating income @ E X7 Operating income
4,500 0 T T T T 0 T T T T
=
Tk 5§ .
3000 Fg— Y-8 5~ As0 | R -4 < A600 [ % —
< | ] o
o b N3 =
o — — ™
] | < g -
1,500 - — — — — A1,000 | < A1200 —— — —n <
4 —
|
0 : : ' : A 1,500 A 1,800
'07 '08 '09 '10 '11 '07 '08 '09 '10 '11 '07 '08 '09 '10 '11
OEFHFEE  RD expenses OEFHFEE  RD expenses OEFHFEE  R&Dexpenses
1,500 900 1,800
% o 3 931 00
1,000 = —§ 600 ™ — — g 1,200 o %
= ® 8 I N 3
3 5 w © N9
e 2 = o) - 3
% 3 &
500 F — — — — 2 30 F — — — 600 7 — — — — -
>
o
0 1 1 1 1 0 1 1 1 0 1 1 1 1
'07 '08 '09 '10 '11 '07 '08 '09 '10 '11 '07 '08 '09 '10 '11
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@ ELRBERR  Basic Business Strategies

Bin Tt T ER S SAAAEZED Invest the stable income generated by the Genetic
2DODHETHW-LZEINIEZ . Engineering Research and Agribio into the Gene
PFREDOTREEDT- D DB EPRFEITE AL, Medicine, which holds significant growth potential,
NS DYERZX 5, thereby expanding our future earnings.

B FERSEXE
B FIFMEERE Gene medicine
Genetic engineering research BEORESE
TTEINEEE Future growth business

Stable income business

EEm/\MAEE
’ Agribio
EORBEE

Secondary income business

‘;ﬁ’i’*@ﬁﬁ Overseas Activities

EHEAYHERM GLR) ARAE

Takara Biomedical Technology (Beijing) Co., Ltd.

AR\ AA3—-0vN FEYIE(KE)BRAF
Takara Bio Europe S.A.S. Takara Biotechnology (Dalian) Co., Ltd.
Oy TvD- 2N M)—
Clonteeh Laboratories, Inc.
8H>3)7

Takara Korea Biomedical, Inc.

INZINA1ZADSSA Ik
DSS Takara Bio India Pvt. Ltd.

Q@ EEZFIEFMIE  Geneticengineering research
O ECFERE Gene medicine

|| TAKARA HOLDINGS INC. E
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About Gene Medicine Business
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Gene Therapy Protocol
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Processed cells are
reinfused into the patient
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Blood cells transfused
with therapeutic genes
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Genes to transduce

Transduction of genes in a culture

container coated with RetroNectin®
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Recombinant retroviruses

EinFaREMRER

Gene Therapy and Cell Therapy

BinFak
Gene therapy

B FIBIEEIT, EENOERITTODHELR TR,
HREIRTTICDIIE N DB T, HOWNITIND
DB T EALIA L TE R | BB ORI G
HTETHRBZIRRT L HIETT,

BRI, (KNEE FIRIE SRR TR R
WZRMENET, AV B FIRFEEIE. oMl
ZIOHL T, KA TEOMALIZ B DO BIR 1%
AL, ZOMaz BE K53 25IETT,

—H OENEEFIRRIE ARITEE NG T
ZEERGTLHIETT,

Gene therapy’s purpose is to cure disease by
administering genes or cells that contain a gene to a
patient so as to correct a genetic birth defect, or cure
disease (e.g., cancer or AIDS).

There are two types of gene therapy: ex vivo and in vivo.
In ex vivo gene therapy, cells are taken from patients,
transduced with a target gene and infused back into the
same patients. In contrast, in vivo gene therapy involves
the direct administration of therapeutic genes into
patients.

Cell therapy

AR ERR L, STz BE IR 5T 5281
FVIRKETER T HZL T,

CnfiiReSa = R 22 IERSYIAE SNl w0 P = Qe /AN &
DA = CII MR D o3 B PR A7, BB IT LD
FH N LEWV ST TREPEZENDLLDOZFELET,
Cell therapy entails treatment of patients with living cells.
In a broad sense, blood transfusions and bone marrow
transplantation are both cell therapies. In a narrower
definition of the term, however, cell therapy consists of
processes such as the separation of specific cells, their
storage, and their amplification and processing in culture.

M-S Famtyy-

Center for cell and gene therapy

L bERDF e

RetroNectin®
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Clinical Development of Gene Medicine

BIEFAE

Gene therapy

A RIEKE

Target disease

RIEE

Partner institution

HSV-TKE (& Fia %
(RF=Vv) k& EEE)
HSV-TK gene therapy
(donor lymphocyte infusion)

BHEA MR

Relapsed leukemia

EihhR - RiER

The National Cancer Center Hospital

HSV-TKiE I Fia %k
()\70add-back)
HSV-TK gene therapy
(Haplo add-back)

B EEES

Hematological malignancies

Eih AR — R iER

The National Cancer Center Hospital

Refractory cancer, Hepatocellular carcinoma

TCRIEIGF A : wtMA24 BENN ZEXRFEER
TCR gene therapy: wtMA24 Esophageal cancer Mie University School of Medicine
TCRIEBETFAE siMA24 RN-T) | BiEH A ZERFEFH
TCR gene therapy: siMA24(RN-T) Esophageal cancer Mie University School of Medicine, and others
TCRIBEFAE :siWT24 (RN-T) | EMEIES. KiES SERZEEFH LK
TCR gene therapy: siWT24(RN-T) Hematological tumors, Cerebral tumors Mie University School of Medicine, and others
MazFiE{nFia HIV RUVIWRZFKE
MazF gene therapy HIV University of Pennsylvania
A El X R&EE Rig%
Anti-cancer drug Target disease Partner institution
HF10 SEFRERD A EvIN-TKZ BE
HF10 Head and neck cancer University of Pittsburgh, and others
HHRa =R XREE RIS
Cell therapy Target disease Partner institution
BENN. INENN BE ZSEXRFEFER BE
Esophageal cancer, Ovarian cancer, etc. Mie University School of Medicine, and others
L bORDFUCFETIVNER L | FFHERENA REBFFILERKE
RetroNectin® induced T cell therapy |Hepatocellular carcinoma Kyoto Prefectural University of Medicine
AL, AN KEERKZ, RILKE

Tianjin Medical University, Sun Yat-sen University

EInFERDEEKRFFERTV1-)

Schedule for Clinical Development of Gene Medicine

s st 20124F  2013%F 20144  2015%F 20164 20174  2018%F 20194
A 3 3BM A% A 3AM A% 3P 3AM
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
HSV-TKIRZF iR ERE [ ERKRRERES QOBEI A BT FE) (55 T HHEREREAER) ok 315
gl i PR EIVER 35 E S il m IR 515 ializati
HSV_TK gene thiiapy Phase I clinical trials underway in&pa (scheduled for completion FY2013) (Phase Il clinical trials) Commercialization
(=) SEREE ) e e b T -->
(Donor lymphocyte infusion) BRERARZESERE (201343 B 8 4 7 F5%)
(}\juadd-back) Clinical research underway (scheduled for completion FY2p13)
(Haplo add-back)
e - . = e SES(4
HF10 KEFE I BRRHARERS Q0B3E3AH:- KT FE) (% TARERREAER . B MAHRRRFER) o
Phase | clinical trials underway in U.S. {scheduled for completion FY2013) (Phase Il clipical trials, Phase Il clinical trials)
HF10 s -—>
MazFiB i 78 201243 A 8- KECTHE 1 FHERFREABRERIL
FY2012: Begin Phase lclinical trials in U.S.
MazF gene therapy —— e o m— o == — _——>
BRERFAZREME T 20133 AH - RT ) 201443 A #A: 55 1 ARRRERELER ERALR
e — — ~ Clinical h uhderway (scheduled f letion FY2D13) FY2014::Begin Phase | clinical trial
TCRJ%{K%}‘EH? nical researc| erway (sc e>e orcomp_e Ol 2013) - FY20L _egl ise_c nical trials
TCR gene therapy 201343 A H: ERBRBRZR (R R AD5—) BB
FY2013: Begin clinical research (next-generation vectors)
> B PREABR (RIEH) EREREER (FE) BRPRERZE (RFEH) ERIRERZR (F3E)
Clinical trials (underway) > Clinical trials (scheduled) % Clinical rejbsearch (underway) _> Clinical r:;:earch (scheduled)
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Takara Healthcare

& ELREY B

Basic Business Strategy

BRTIAF DEIMEFI LT

P RS ) 2 OB BRI TE A sk L
TR i KRR DO RR R AL

Step up its development and sales of health-oriented

food products by taking advantage of Takara Bio’s
technical strengths and taking the lead in promoting

future growth in the health foods business.

ONIATT7EEFT LEHTE @wu.a5m)

Net sales of healthcare products (Millions of yen)
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TaKaRafZFR@EER by IR—Y

The website for internet mail-order customers

Main Active Ingredients

HIARHIII45 V]

Gagome kombu (kelp) “fucoidan”

Tagg AT, Bt sl
TR B END RN RSy
T UVKDObDPERIE A TTED
BT DOERETY, 7a(F
(ZIE BB H HOG O
EAEEL | FLERSOMI R 2B 57
HNUTHEREMN B DT LN 5305
TVWET,

Fucoidan is a polysaccharide with a
thick consistency that is found
mainly in various species of brown
kelp, including kombu. It is known
that fucoidan enables seaweed to
self-repair when it becomes
damaged. Fucoidan also provides a
barrier against harmful bacteria and
protects against dryness.

BHEZEMILIV]

Ashitaba (angelica Herb) “chalcone”

PITHEEIE, REERICEATD
AARBEAOHYTIA R A
FiATHH HIZIEZER D 1
PNDIFE DA N DFRFE T,
B HIEIIE, S S IR T
IR IRRHER E | RIS
[CRDPEIRDVREBRPEEIZ
GENTOET,

Ashitaba is indigenous to Japan and
grows wild on the Pacific coast.
Ashitaba is known for its strong
vitality as indicated by the saying, “If
Ashitaba leaves are picked today,
new leaves will be in place by
tomorrow.” Ashitaba is rich in
vitamins, minerals and dietary fiber,
many of which are important
nutrients for both health and beauty.

EXI7HOA)I%E)

Agar “agaro-oligosaccharide”

FERIT, TRttt D 1A | LI
T, AARDIEHELLTHLE
NWTEELI, T34 4Tl
FEROEYMAEE L TOREREM:
DIRI2HT | R A MPET TN
G HZlicinfionsr in
FVIHEITHE B LI 7EZ2 T >
TWET,

Agar is known as the “king of dietary
fibers” and is a popular traditional
Japanese food. Takara Bio is not only
interested in the dietary fiber
properties of agar but is also
focusing its research on agaro-
oligosaccharides, which are obtained
by heating agar in acid.
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Financial Data
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;@.\E,ﬁjfﬁﬁﬁiﬁ Consolidated Financial Statements

(B BAM)

(Millions of yen)

’Enﬁﬁﬁzi\j’ﬁlﬂﬁ Consolidated Balance Sheets

3ARRE 2006 2007 2008 2009 2010 2011
As of March 31
S Hh >
MEAE 108,569 112,666 120,796 116,728 120,745 119,707
Total current assets
Iﬁ,%&l}\]ﬁé 22,703 22,778 26,529 25,596 31,500 32,782
Cash and deposits
= A =
RMFHRUS "'*il‘é 51,630 51,274 46,990 46,307 45,781 45,102
Notes and accounts receivable-trade
A EIE#, . 4,370 6,690 18,132 16,350 14,283 12,665
Short-term investment securities
AR ED ﬁfi 25,188 25,436 25,096 23,734 24,252 24,298
Inventories
g;hwﬂﬂ 4,676 6,486 4,048 4,739 4,927 4,858
er
=K
ERE 103,896 100,726 87,047 74,063 74,750 72,741
Total noncurrent assets
A == 2
AMEEEE ) 52,046 49,544 47,341 44,045 42,941 41,645
Property, plant and equipment
4 2 [E] F %
AR EI ERE 6,516 6,908 6,561 4,484 3,976 6,028
Intangible assets
L 2 P2
BAZTOMORE 45333 44273 33144 25534 27,832 25,067
Investments and other assets
P AE
BES 212,466 213,393 207,843 190,792 195,495 192,448
Total assets
2= =
nERIE o 45,605 52,176 47,607 42,158 51,663 41,453
Total current liabilities
XIFHRUR#E 15928 13,558 14,301 14,420 13,972 13,489
Notes and accounts payable-trade
= B .
RAMEAR-cPF . 4,794 4,903 4,964 5,062 15,140 5,182
Short-term loans payable and Current portion of bonds
zhoe) rﬂij' 24,882 33,714 28,341 22,675 22,550 22,780
= ==
ElERE o 52,728 45,646 46,963 43,317 34,625 44,100
Total noncurrent liabilities
==
& 20,000 15000 20,000 20,000 15,000 25,000
Bonds payable
HA 44
RAMEAE 550 5739 5718 5548 579 561
Long-term loans payable
;ho) tt 27,137 24,907 21,244 17,768 19,046 18,539
er
= A E.
S = "-.l-. . 98,333 97,823 94,570 85,475 86,289 8,553
Total liabilities
/}\ﬁﬁi*v éj\ 12.293 _ _ _ _ _
Minority interests ’
> DE
aBXast . 101,839 - - - - -
Total shareholders' equity
EFES . - 89,767 92,761 94,131 95,559 96,356
Total shareholder's equity
| e A
ToOtaEF SR ASE o - 12,740 7,208 (1,037) 1,106 (2,048)
Total accumulated other comprehensive income
3 AN
,}. ﬁﬁi?ﬁn - 13,062 13,303 12,222 12,540 12,587
Minority interests
B A
MAETE - 115,570 113,273 105,316 109,206 106,895
Total net assets
EAE DE
ARMAESS 212,466 213,393 207,843 190,792 195,495 192,448

Total liabilities and net assets
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(B BAM)

(Millions of yen)

’Eﬁ%iﬁﬁ%‘l‘ﬁ% Consolidated Statements of Income

D E R
3AAKRTOEFE 2006 2007 2008 2009 2010 2011
Years ended March 31
o A
EEETIN—T 176,626 174,143 166,788 169,301 166,969 166,790
Takara Shuzo Group
59351 \,47"_7 =7 16,534 20,982 20,278 18,913 19,325 18,737
Takara Bio Group
ENILATT - 396 3,078 2,853 2,486 2,567
Takara Healthcare
Tt 2,958 3,013 1,733 1,722 1,743 1,673
Other, net
%EE
a :t sares 196,119 198,535 191,878 192,790 190,525 189,769
=
5t L R 1 120,132 122,325 117,864 118,849 115,805 115,480
Cost of sales
=
7 "‘J:'""‘*IJ_H 75,986 76,210 74,014 73,941 74,719 74,289
Gross profit
= S s
A ﬁ{ tRRU—RE IE% ) 70,062 68,550 65,507 65,090 66,146 65,953
Selling, general and administrative expenses
e
EEETIN—T 5,949 6,568 7,177 7,465 7,129 6,568
Takara Shuzo Group
SNINAFTN—T (1,486) (215 560 426 553 1,097
Takara Bio Group
ENILARTT - (161) (500) (356) (316) (252)
Takara Healthcare
Tt 1,460 1,468 1,268 1,315 1,206 921
Other, net
Py
= ¥*”ﬁ 5,924 7,660 8,506 8,851 8,572 8,335
Operating income
SWFIS-EAE 342 453 719 771 486 473
Interest and dividends income
=5
;hoe) rﬂij' ERMRE 834 733 1,010 312 437 450
s
5%5’*1&5 ) 1,176 1,186 1,730 1,083 923 923
Non-operating income
ZILFIR 523 524 559 606 577 566
Interest expenses
sh
;ge)rm EXRNEH 645 476 554 626 191 264
s
= iﬂﬁﬁﬁ 1,169 1,000 1,113 1,233 769 831
Non-operating expenses
L
i '% *I]E 5,931 7,846 9,123 8,701 8,727 8,427
Ordinary income
51 E ) 5,231 1,622 1,590 769 137 567
Extraordinary gain
B4R 9& 3,287 1,807 2,391 1,277 655 1,489
Extraordinary loss
e SE AT U
BiEFREMSAMNE 7876 7,660 8321 8193 8208 7,505
Income before income taxes and minority interests
ENBF 2,811 3,322 3,393 2,301 3,317 3,463
Income taxes
DU TR R AT S BRI 5,064 4,337 4,928 5,892 4,891 4,042
Income before minority interests ! ! ! ! ! !
DUBENGE (256) 129 270 252 214 254
Minority interests in netincome
5 'ﬁﬂ TR 5,320 4,208 4,658 5,639 4,677 3,788
Net income
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(B BAM)

(Millions of yen)

’Eﬁf:\:‘\"“}‘yl . 7D—§+§§ Consolidated Statements of Cash Flows

D E R
3A31ERT DRI FE 2006 2007 2008 2009 2010 2011
Years ended March 31
=3 3 - RYDS - —
= i’-ﬁ@““;é#—v j/_l ZH ) o 6,211 12,782 9,816 8,954 10,452 9,462
Net cash provided by (used in) operating activities
= 78 B e 2
*Rﬁ%"mmﬁ,” SRR o 7,876 7,660 8,321 8,193 8,208 7,505
Income before income taxes and minority interests
’jﬁﬁﬂé%ﬂ% o 5,910 5,710 5,455 5,074 4,839 4,551
Depreciation and amortization
55 EEAEDIERA (): M8 5 1a3 a2 g s
Decrease (increase) in notes and accounts receivable-trade ! !
T:Eﬁﬂﬁfﬂga)igﬂﬁgﬁ (( ) . i%j]ugﬁ) (24) 245 173 (756) (229) (435)
Decrease (increase) in inventories
Increase (decrease) in notes and accounts payable-trade !
;ﬁ)k%ﬂ%d)iﬂ\%ﬁ (4,765) (3,362) (3,736) (4,278) (4,228) (3,620)
Income taxes paid
T Ot (1,767) 3,947 (5379 237 1,768 1,084
Other, net
TU 3o s - W, . —
REFBICLHFryLa-TR— (12,687)  (7,526) (411)  (7,769)  (7,350) (11,323
Net cash provided by (used in) investing activities
2« S T2 = 4B [—
Al - J|VEEREDCREFICLSXZH (5823)  (3,960)  (4,032) (2,645) (3,176)  (3,189)
Purchase of property, plant and equipment and intangible assets
AMEEREDTMISOIA 1,801 40 1092 1,989 27 87
Proceeds from sales of property, plant and equipment ! ! !
EROHBEDERZEIFARKXOMFIZLLX T
Purchanse of investments in subsidiaries resulﬁg in change in scope of consolidation (7' 126) (574) 6 - - (3’384)
TOft (1538)  (3,412) 2,520  (7,113)  (4,201)  (4,836)
Other, net
MBEHICLHFryia-O0— 344 (1,558) 3,414  (9,294)  (3,219)  (3,199)
Net cash provided by (used in) financing activities
Proceeds from bonds and long-term loans payable ! ! !
== Alh som \ H A = -
HEDEERVRHPEAEDRFICISXH (5,818) (148) (5,099  (5,064) (169)  (10,078)
Repayments of bonds and long-term loans payable
= 48 | —
HERADIGI=LOXH (2,490) (44) (46) (2226) (1,379)  (1,207)
Purchase of treasury stock
L& DILER (1,626)  (1,949) (1,626) (1,842) (1,812)  (1,789)
Cash dividends paid
T O 284 434 173 (160) ) (85)
Other, net
Effect of exchange rate changes on cash and cash equivalents
N = 23
RERVRERFHOEHE _ (5898) 3,835 12,749  (8,684) (42)  (5,240)
Net increase (decrease) in cash and cash equivalents
HERURERFNOME RS , 28151 25701 29,601 42,350 33,666 33,624
Cash and cash equivalents at beginning of period
FRERTRHORE 3 448 o ] _ i ]
Effect of newly consolidated subsidiary !
Rk RURERFOORARES 25,701 29,601 42,350 33,666 33,624 28,384

Cash and cash equivalents at end of period
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ﬁnﬁﬂif’%?ﬁ*?; Consolidated Financial Indicators

= _ 3A31ER TOREEE
Q18248 EhM  Profit and Loss Trends Years ended March 31
5t LR - 55 L SRl = REERV—REEE-TLEREER
Cost of sales, Ratio to net sales SG&A expenses, Ratio to net sales
(BA-'RM /%) (BH-BJAM /%
(Millions of yen / %) (Millions of yen / %)
130,000 62.0% 72,000 37.0%
125,000 — 61.5% 70000 |— 36.0%
120,000 = — 61.0%
68,000 |— =~ 35.0%
115,000 - — — — — — — 60.5%
66,000 | — — — 34.0%
110,000 |~ —— — — — — = 60.0%
105000 f~ — — — — — —f 595y% 64000 |/ =/ —— /7 33.0%
100,000 . L . . . 59.0% 62,000 . . : . . 32.0%
2006 2007 2008 2009 2010 2011 2006 2007 2008 2009 2010 2011
55 LR 1 Cost of sales BRFEERUV—MREEE  SGRAexpenses
SELEREME  Ratio to net sales GSLEREEE Ratio to net sales
FE 5t bR LSRR FE BRTERV-KREERE TLEREER
FY Cost of sales Ratio to net sales FY SG&A expenses Ratio to netsales
2006 120,132 61.3% 2006 70,062 35.7%
2007 122,325 61.6% 2007 68,550 34.5%
2008 117,864 61.4% 2008 65,507 34.1%
2009 118,849 61.6% 2009 65,090 33.8%
2010 115,805 60.8% 2010 66,146 34.7%
2011 115,480 60.9% 2011 65,953 34.8%
HEFR-F AR ERRE & BAERIZE - 55 b 7 M IR 2
Operating income, Operating income margin Net income, Net income margin
(BA:-'RM /%) (BH-B'AM /%
(Millions of yen / %) (Millions of yen / %)
10,000 5.0% 6,000 3.0%
8000 | —— — — —  4.0% 5,000 |— B S 2.5%
4,000 - — — — — ——— 20%
6,000 [——r—— — = — — = 3.0%
3,000 — — — — — — — 1.5%
4,000 |- — - - = 2.0%
2,000 — — — — — — - 1.0%
2000 [~ — — —— — — —| 10% 1,000 = —— —— — — — - 05%
0 L L L L L O_O% 0 L L L L L 0.0%
2006 2007 2008 2009 2010 2011 2006 2007 2008 2009 2010 2011
(=E Ak Operatingincome 2 HA S FI Net income
FTLEEZEFIZEE Operatingincome margin SELESHHAMAIEE Netincome margin
FE EERE SELESEEREE FE EECEUESIEAY e LEAMRSE
FY Operating income Operating income margin FY Net income Net income margin
2006 5,924 3.0% 2006 5,320 2.7%
2007 7,660 3.9% 2007 4,208 2.1%
2008 8,506 4.4% 2008 4,658 2.4%
2009 8,851 4.6% 2009 5,639 2.9%
2010 8,572 4.5% 2010 4,677 2.5%
2011 8,335 4.4% 2011 3,788 2.0%
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& I INRE

Financial Condition

3A3IBRTOREE

Years ended March 31

BEEXR-HEEALR

Shareholders' equity, Shareholders' equity ratio

(BA:-'RM /%)
(Millions of yen / %)

ERNFEE-D/ELIF

Interest-bearing debt, D/E ratio

(BA:-JAME /%
(Millions of yen / %)

110,000 49.5% 50,000 50.0%
100,000 |~ —— 48.5%
30,000 = — - — — = 30.0%
95,000 [— _ === — 48.0%
20,000 = — 1 — — = 20.0%
90,000 |~ —— — e e —_— = 47.5%
85,000 |— —_— _— —— —— _— — 47.0% 10,000 |— | | | | | - 10.0%
80,000 . L . . . 46.5% 0 . . . . . 0.0%
2006 2007 2008 2009 2010 2011 2006 2007 2008 2009 2010 2011
HE2EAR Shareholders' equity BHFEE Interest-bearing debt
BOEARLLE shareholders' equity ratio D/ELIH D/E ratio
FE HCEX B2 EARLLE FE ARFERE D/ELI A
FY Shareholders' equity Shareholders' equity ratio FY Interest-bearing debt D/E ratio
2006 101,839 47.9% 2006 39,330 38.6%
2007 102,507 48.0% 2007 39,083 38.1%
2008 99,969 48.1% 2008 43,717 43.7%
2009 93,093 48.8% 2009 39,092 42.0%
2010 96,666 49.4% 2010 39,162 40.5%
2011 94,308 49.0% 2011 38,881 41.2%
D/ELv A =FHHT-Afk, B EARX100
D/E ratio = Interest-bearing debt / Shareholders’ equity x 100
B2 & AR FIZE3 (ROE) & FEFIZEE (ROA)
Return on shareholders' equity (ROE) Return on total assets (ROA)
6.0% 5.0%
5.0% 4.0%
4.0% — 3.0%
3.0% 2.0% —
2.0% 1.0%
1.0% L L L L L 0.0% L L L L L
2006 2007 2008 2009 2010 2011 2006 2007 2008 2009 2010 2011
2 | 3 1 : .
B EARIEE  Returnon shareholders equity 4038 FEFI 2552 (ROA) Return on total assets
(ROE) (ROE) (ROA)
FE B 2 & A F|# 3 (ROE) gE #2& FE F| 45 3 (ROA)
FY Return on shareholders' equity (ROE) FY Return on total assets (ROA)
2006 5.6% 2006 2.6%
2007 4.1% 2007 2.0%
2008 4.6% 2008 2.2%
2009 5.8% 2009 2.8%
2010 4.9% 2010 2.4%
2011 4.0% 2011 2.0%
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®1FREZNT—4

Per Share Data

3A3IBRTOREE

Years ended March 31

1Rk =) B EARE R 25 (EPS)

Net income per share (EPS)

1k 1=V 6 & ZE (BPS)

Net assets per share (BPS)

(BH: M) (BAI:M)
(Yen) (Yen)
30.00 480.00
25.00 470.00
460.00 |— — —
20.00 — B 45000 | — — — -
15.00 S - - == - = 440.00 - —— — = m
430.00 |~ —— EE S EE EBE W
10.00 EEE EEE B EEE B m
420.00 - —— ——
5.00 : ! : : : 410.00 : : : L
2006 2007 2008 2009 2010 2011 2006 2007 2008 2009 2010 2011
IR LD L HABEFIZR (EPS)  Netincome pershare (EPS) IR BIDMEFE (BPS)  Netassets per share (BPS)
FE 18 1= Y LA BRI %8 (EPS) FE 1R B =Y #EE E (BPS)
FY Net income per share (EPS) FY Net assets per share (BPS)
2006 24.39 2006 470.10
2007 19.44 2007 473.61
2008 21.53 2008 462.00
2009 26.32 2009 437.42
2010 22.20 2010 459.92
2011 18.21 2011 454.21
3ABIAKRTOREEE
‘%@1& Other Years ended March 31
Himix &5 - BEENE EXEH
Capital expenditures, Depreciation and amortization Number of empioyees
(BH-'5hM) (BAHL: N)
(Millions of yen) (Persons)
8,000 3,500
6,000 3,300 —
3,100 el
4,000 —
2900 = —— @ @—— @ e e =
O L L L L L 2'500 L L L L
2006 2007 2008 2009 2010 2011 2006 2007 2008 2009 2010 2011
HiEixEsE Capital expenditures P =
. " Number of |
BAM{EEIE  Depreciation and amortization BERAK pmberorempioyees
FE HiRieE%E AT {E AN 2 FE (i J=F
FY Capital expenditures Depreciation and amortization FY Number of employees
2006 5,633 5,910 2006 2,923
2007 3,617 5,710 2007 3,171
2008 3,852 5,455 2008 3,223
2009 3,616 5,074 2009 3,245
2010 3,645 4,839 2010 3,265
2011 3,735 4,551 2011 3,363
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X EFEER  Stock Information

O ERMDHEFE  Stock Price Range on the Tokyo Stock Exchange

R (M) kS (FH)
Stock price range (Yen) Volume (Thousands)
1,000 100,000
900 90,000
800 80,000
700 q, 70,000

[ |
600 [ 60,000
M@
500 50,000
Fagans0 "
400 | 40,000
300 30,000
= \olume
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‘**:_Etj_'_’)-l Stock Data

R AE e

3AIRKRT OREHFE 2006 2007 2008 2009 2010 2011
Years ended March 31
MARRITH Hiit’ﬁl (F#8) 217,699 217,699 217,699 217,699 217,699 217,699
Number of outstanding shares at year end (Thousands)
MR B BB (F#) 1201 1,259 1313 4874 7,519 10,069
Number of treasury stocks at year end (Thousands)
HRAh
Stock price

s

IafE (F) 746 720 839 678 493 528

Opening price (Yen)

'%{IE (F) 772 850 945 772 674 544

High (Yen)

)

ZIE(F) 654 621 583 372 463 350

Low (Yen)

#E (F) 720 832 685 492 524 411

Closing price (Yen)
R (F#R) 266,951 339,196 247,393 253,674 160,194 162,291
Volume (Thousands)

Mz - L Mz

R HT-YE K E (M) 9.00 7.50 8.50 8.50 8.50 8.50
Cash dividends per share (Yen)
Eﬂéﬂ'ilﬁ(%) 36.9 38.6 39.5 32.3 38.3 46.7
Payout ratio (%)
SIS (BB ) _ _ o1 136 R
Amount of share buybacks (Millions of yen) ! ! !
BREBITIER (%) *1 . : - 790 606 586

Shareholder return payout (%)*1
1 PRIRICME = (B Y%+ B O UBUSER) 772 LIS X IR 25+

*1  Shareholder return payout = (Total dividends + Amount of share buybacks) / Deemed consolidated net income*?

%2 Fp7 L IR 45 = QEAGRE R 4 — S BRI, - Bl 2 S+ SRR X (1 —IETE EABLER)

*2  Deemed consolidated net income = (Consolidated ordinary income — Interest income and dividends + Interest payments) x (1 - Effective tax rate)
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__BEE o 20114 3A318 1%
O K#¥%EFE—E  Principal Shareholders As of March 31, 2011

®EL A% (FH) AAKRIBDINE (%)
Name Number of shares held (Thousands) Percentage of shares held (%)
EK?ZQ—F51F1§§{$E‘??HE:TK%*Z|Z(1§§{|:|) 9 890 4.54
The Master Trust Bank of Japan, Ltd. (Trust Account) ! )

Mizuho Corporate Bank, Ltd.
BANSRT (- —C RERBITHRARH (RO

X 9,518 4.37
Japan Trustee Services Bank, Ltd. (Trust Account)
The Norinchukin Bank ! )
RARE &S RISEERA 370 iy
Meiji Yasuda Life Insurance Company ! )
R REERT - 000 220
Bank of Kyoto, Ltd. ! )
IPELA VRS AR 3779 1.74
JP Morgan Securities Japan Co., Ltd. ! )
EAHARIL 3,489 1.60
KOKUBU & CO., LTD. ! )
BA7ILO—ILERFEHRA ST 3,000 138
Japan Alcohol Trading Co., Ltd. ! ’

Takara Group Employees' Shareholding Association

(E) 1. FrAESREEO THRAR IS TTR £,

Notes: Any amount that is less than 1,000 shares is disregarded.

1.
2. _EFEOEN, YT E O E9,777,2068k (FTA RO EI B 134.49%) AL TRV ET,
2.

In addition to the shareholdings listed above, the Company held treasury stock totaling 9,777,206 shares (equivalent to 4.49% of voting rights).

OMEERKRA D AIKR  Distribution of Ownership Among Shareholders ZOIii?,ii}l] E,I“?OE

4.50%

Sk S RhAES Financial institutions
HIE = Securities companies
TDMDOEREAN Other domestic companies
8.64% n HEEAFE Foreign investors
' | CREPNaoli! Individuals and others
16.96%— 3.61% m Z0fth Others
QORI AE  stock and Investor Information 2011?)?'\}2?;] Iii%fl
FITHRH HEH 30,7704
Common stock Number of shareholders 30,770
FiTAI ek 870,000,000%k EIEEREIRR BREE- KEE15EB
Authorized 870,000,000 shares Stock listings Tokyo, Osaka
FATHFRALE 217,699,743% FEZT—F 2531
Issued and outstanding 217,699,743 shares Securities code number 2531
HREILZEEEA HTREFARTHEASH ERRERE BE6H
Shareholders registry administrator =~ Mizuho Trust & Banking Co., Ltd. The annual meeting of shareholders of the

Company is normally held in June each year.
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ZOEROUB IO NV — T OBAEOG ], FiEL ., #IE, Gl 05h R FEFE TR
WHDIE, RO EFICBE T RELTHY, Zhb i‘iﬁﬁm ZBWTAFARERIE RO LELNTY
FLAREE PRI Z I S<H D TT D, EARRVATROARME FZMZ G A TODITEHROOFLNT- LD
ERBIOBZIESERENTLOTHVET, BEOEFIT, SESFRBERIZIVINL TFRIEITRE
BRI DFERLEIRVIED L a T ARMBELITZEN,

ERROFEMMITEEE 52 5 WHR I, RFIEE. FrOEE BN, 2L — o288, L1780
DOEAL. Bt RALOAMFS - B ERIK 2 LD 77, YO BEF L :?ootméﬁ;@ LWORRFESDIR T APE
W, S EEO BT A MK DR E . Bl EAT T, R RIAIC B T A AR IR N B E
T, ERIOEELE 52 5BERIIZNSIRESINDILDO TIEIHV FH A,

Forward-Looking Statements

Statements in this document, other than those based on historical fact, concerning the current plans,
prospects, strategies and expectations of the Company and its Group represent forecasts of future
results. While such statements are based on the conclusions of management according to information
available at the time of writing, they reflect many assumptions and opinions derived from information
that includes major risks and uncertainties. Actual results may vary significantly from these forecasts due
to various factors.

Factors that could influence actual results include, but are not limited to, economic conditions, especially
trends in consumer spending, as well as exchange rate fluctuations, changes in laws and government
systems, pressure from competitors’ prices and product strategies, declines in selling power of the
Company’s existing and new products, disruptions to production, violations of the Company’s intellectual
property rights, rapid advances in technology and unfavorable verdicts in major litigation.

&S BT+ DOk RS

TAKARA HOLDINGS INC.

IRE Investor Relations Office
TEL 075-241-5124
FAX 075-241-5127
URL http://www.takara.co.jp/
E-Mail ir@takara.co.jp
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