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Message from the President

In 2022, Takara Holdings celebrated its 20th 
anniversary. Three businesses form the Takara 
Group today— Takara Shuzo, which is engaged in 
our Domestic Business, the Takara Shuzo 
International Group, which manages our Overseas 
Business, and the Takara Bio Group, which operates 
our Biomedical Business. By establishing a well-
balanced business portfolio that is resilient to 

Takara Bio, but we started with a loss-making 
business. In 2004, we worked with project 
members to list on the Mothers section of the 
Tokyo Stock Exchange, and by fiscal 2008, we 
achieved an operating surplus. Takara Bio then 
moved to the First Section of the Tokyo Stock 
Exchange in 2016, and since then, it has been on a 
steady growth path.

In our Overseas Business, in addition to our 
operations in manufacturing and selling alcoholic 
beverages in overseas markets, we entered the 
international Japanese food wholesale business in 
2010. In 2017, we established Takara Shuzo 
International to accelerate the growth of the 
Overseas Business and in the five years since then, 
the Takara Group’s overseas sales ratio has 
increased to 45%.

Looking at each of the three businesses of Takara 
Page 06

Holdings for fiscal 2022, both sales and operating 
income exceeded pre-COVID-19 levels in the Takara 
Shuzo International Group thanks to a recovery in 
the overseas restaurant market from the impact of 
the COVID-19 pandemic in addition to diversified 
sales channels and improved cost ratio. The Takara 
Bio Group significantly expanded its performance 
due to an increase in PCR testing products for 
COVID-19, as well as an increase in reagents for 
general research. Meanwhile, Takara Shuzo 
experienced a decline in operating income due to 
lower net sales caused by a sluggish commercial 
market and also due to higher raw material costs. 
However, the Takara Group as a whole recorded a 
record high in net sales and all profit items. Although 
the COVID-19 pandemic created exceptional 
demand, even excluding its effects, we are 
continuing to grow over the long term. Page 19

changes in the environment with these three 
businesses, we have, over the course of two 
decades, expanded our operating income from ¥8.6 
billion to ¥31.7 billion (forecast for fiscal 2023).

Takara Bio was founded with the aim of making 
our Biomedical Business independent and self-
supporting. When the company spun off in 2002, I 
myself participated as a founding member of 

We aim to contribute to Smiles in Life by further 
increasing our presence in the global market through 
business development that pursues the Essence of Takara.

Under a 20-year holding company structure, we promoted the independence and 
growth of the three businesses in the Takara Group
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Breakdown of changes in consolidated �nancial results for �scal 2022
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+32,596
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In creating new business opportunities, we have 
focused on future potential and growth while 
making a comprehensive judgment as to whether 
there are stronger competitors, whether we can 
build barriers to entry, and whether the business is 
something we can handle on our own. Rather than 

trying to copy other companies, we have sought to 
create business models that align with our own 
raison d’être. We have expanded our business by 
competing in markets where we can apply strengths 
that other companies lack. Page 03

Takara Shuzo International Group is accelerating its 
efforts for growth against the backdrop of the global 
Japanese food market, which is expected to continue 
to grow further. In addition to Japanese food, we aim 
to spread Japanese food culture throughout the 
world and become a leading company in the global 
washu and Japanese food markets by conveying the 
delicious taste of washu such as sake and shochu, 
which are traditional Japanese alcoholic beverages.

The origins of our Overseas Business date back to 
the 1980s. As interest in sake was growing along with 
a boom in Japanese food in the United States, Takara 
Shuzo sought to enter the United States sake market. 
Takara Sake USA Inc. was founded in 1983 and 
started producing and selling Sho Chiku Bai using rice 
grown in California. This business model, production 
and sale of alcoholic beverages, is similar to Takara 
Shuzo’s domestic business and it started in the 
United States and expanded to the UK and China.

In 2010, we partnered with FOODEX S.A.S., one 
of France’s largest wholesalers of Japanese food, to 
launch a Japanese Food Wholesale Business in 
overseas markets. This was a challenge for a new 
business model for our group. Since then, we added 
to our Group Tazaki Foods Ltd. in the UK in 2013, 
Cominport Distribución S.L. in Spain in 2014, Keta 
Foods, Lda in Portugal and Mutual Trading Co., Inc. 
in the United States in 2016, and Nippon Food 
Supplies Company Pty Ltd in Australia in 2017. In 
this way, we have expanded our network and 
established operations in 15 countries around the 
world. While mergers and acquisitions have been at 
the core of our business expansion, we have not 
simply used money to buy time. Instead, we have 
grown steadily to date by emphasizing shared 
values with our partners and the alignment of our 
goals with theirs.

We will promote Japanese food culture to the world and aim to be a global 
market leader in washu and Japanese food

The Takara Group operates three businesses 
globally that are solidly independent and we aim to 
realize sustainable growth in Japan and overseas 
and to improve the Group’s corporate value. 
Recently, unforeseen events have occurred one after 
another, from the COVID-19 pandemic to soaring 
raw material prices and sharp fluctuations in 
exchange rates, but the Takara Group is continuing 
to grow its overall performance.

The background to our business portfolio has been 
a journey of constant challenges in new areas as we 
worked to achieve sustainable growth as a company. 
In the 1960s, our beer business failed and the survival 
of the company itself fell into jeopardy. Given that 
experience, we have been keenly aware of the need to 
continue our company. In the 2000s, we had to make 
another withdrawal when we exited the beverage 
business. But we have constantly pursued growth 
through new challenges. As our Takara Holdings 
Corporate History Museum shows, the Takara Group’s 
history truly is a history of embracing challenges.

For example, after withdrawing from the beer 
business, we searched for new business 
opportunities. In the end, we arrived at 

biotechnology, mainly genetic engineering 
technology, which led to our Biomedical Business of 
today. Amid the long-term shrinking trend of the 
domestic market for alcoholic beverages due to 
changes in demographics and in consumer 
preferences, we challenged the international market.

Recently, our Overseas Business, mainly the 
overseas restaurant market, encountered a 
temporary but severe impact from the unexpected 
situation of the COVID-19 pandemic. The 
Biomedical Business, however, responded to the 
demands of society, enabling it to greatly improve 
its performance. While the commercial-use alcoholic 
beverages business struggled due to the COVID-19 
pandemic, Takara Shuzo was able to meet growing 
demand in the home consumption market, which 
had been one of its original strengths. The Takara 
Group’s advantage is that our businesses are 
structured to complement each other in response to 
changes in the business environment. Under Takara 
Holdings, each Takara Group company operates 
independently and we believe that we have 
established a business portfolio that is resilient to 
changes in the environment.

We are working to build a business portfolio that is resilient to environmental  
changes by constantly taking on challenges

*  From the fiscal year ended March 31, 2022, in accordance with the adoption of the Accounting Standard for Revenue Recognition and other standards, a part of 
expenses that were previously accounted for as SG&A expenses were deducted from net sales. The adoption had an impact of ¥29,000 million for Takara Shuzo 
and ¥28 million for Takara Shuzo International Group. If the Accounting Standard for Revenue Recognition and other standards had not been applied, consolidated 
net sales would be ¥329,947 million.

Message from the President
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Takara Group wants to be. The “Life” in “Smiles in 
Life” refers to “living” or “lifestyles” but also to “life” 
in the biological sense. “Smiles in Life” is an 
appropriate phrase for the Takara Group, which 
provides diverse value in the washu and Japanese 
food market and the life science industry through 
Takara Shuzo, Takara Shuzo International Group 
and Takara Bio Group, and we hope to contribute 
to various “lives” in the future.

Furthermore, in order to realize our corporate 
philosophy, we formulated the TaKaRa Five Values, 
which expresses what we value and should do as a 
company, as values shared by the entire group. The 
five values of “Earn the trust of others,” “Pursue 
excellence in technology and quality,” “Demonstrate 
the spirit of challenge,” “Embrace and value diversity,” 
and “Take the initiative and ownership of every task” 
form the foundation of the Group’s mindset. The first 
three, “Earn the trust of others,” “Pursue excellence in 
technology and quality,” and “Demonstrate the spirit 
of challenge,” are not new. These are values that we 
have inherited from our long history. In addition, we 
have added two new values that Takara Group, now 
a global company with a diverse workforce, 
emphasizes: “Embrace and value diversity” to value 
diversity and demonstrate individual strengths, and 
“Take the initiative and ownership of every task” to 
handle matters with a sense of ownership.

In order to reinforce the core of our business, we 
believe that it is important for the approximately 
5,000 people of the Takara Group to share our 
values through the “TaKaRa Five Values” and to 
sympathize with the vision of where we want to be.

As part of our sustainability efforts, the Group 
has established the Takara Group Sustainability 
Policy, which identifies ten materialities. In June 
2021, we announced the Takara Group 
Sustainability Vision, which includes specific 
medium- to long-term goals based on the 
Sustainability Policy. This is published on our 
sustainability page.

As one of our commitments to being a 
“Responsible Alcohol Producer,” we display the 
alcohol content of our alcoholic beverages. At 
Takara Shuzo, Takara Can Chu-Hi Sumika, which was 
released in 2021, was the first brand of the 
company to display the amount of alcohol 
contained. We are also displaying such information 
on other products such as Shochu Highball in 
phases. We plan to display the information on 
packages of all consumer products sold in Japan, 
except for alcohol-based seasoning, by fiscal 2025.

Meanwhile, we also position the harmonization of 
its business activities with global environmental 

Page 25
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Page 35

preservation as one of our key challenges, and are 
actively implementing these initiatives. The Takara 
Group recognizes that climate change is an important 
issue that has an impact on the sustainability of its 
business. We will continue to consider and respond to 
climate change issues in accordance with the 
framework of the Task Force on Climate-related 
Financial Disclosures (TCFD), disclose relevant 
information, and engage in dialogue with stakeholders.

In addition, as ethical consumption is expected 
to increase as a business opportunity due to 
climate change, Takara Shuzo is focusing on 
developing products that meet the needs of the 
times, such as Takara Craft, a chu-hi for limited local 
sales, and Takara Can Chu-Hi Sumika, a chu-hi made 
with domestically produced lemons.

In fiscal 2022, Takara Group will continue to 
respond agilely to changes in the business 
environment, addressing management issues one by 
one with sincerity. I would sincerely appreciate the 
continued unwavering support of our stakeholders.

TaKaRa Five Values
What we cherish and what needs to be cherished as a corporate group

Earn the trust 
of others

Pursue 
excellence in 
technology 
and quality

Demonstrate 
the spirit of 
challenge

Embrace and 
value diversity

Take the 
initiative and 
ownership of 

every task

At present, the combination of these three 
businesses of the Takara Group is functioning well, 
and we believe that it is important to maintain this 
structure and accurately address the respective 
issues in the three businesses.

Looking back over the past 20 years, we were 
not expecting our current performance from the 
start. We knew that Japan’s demographics meant 
that the expansion of our business domain overseas 
was important. In light of this, we have been 
building our portfolio by assessing the business 
environment. While our formation is close to being 
complete, there are still many issues that need to 
be addressed. We will focus on bolstering each 
business by addressing each of these issues.

Particular emphasis is placed on developing 
overseas strategies through close collaboration 
between Takara Shuzo and Takara Shuzo 
International Group. Currently, Takara Shuzo and 
Takara Shuzo International Group’s combined 
overseas net sales account for nearly 50% of total 
net sales, and we are making steady progress in 
developing overseas markets.

In recent years, the sparkling sake Sho Chiku Bai 
Shirakabegura Mio Sparkling Sake has been growing 

Takara Group has a corporate philosophy, 
“Contributing to the creation of a vital society and 
a healthy lifestyle through our fermentation 
technology and biotechnology in a way that 
achieves harmony with nature” and this is a 

in the United States, our largest export market, as 
well as in Asian countries such as Hong Kong and 
Singapore, and in Europe. In the last decade, our 
export volume of drink has grown sevenfold, and the 
number of countries where it is sold has increased to 
39. However, the sales volume in overseas markets is 
only one-fifth of that of Japan. My hope is that we can 
bring that sales volume at least to the level of Japan.

As a company in the alcoholic beverage business 
and Japanese food wholesale business, our ultimate 
goal is to spread the sake of Takara Shuzo to the world. 
Washu is basically a product that is enjoyed with food. 
For people to become familiar with washu, it is vital to 
spread Japanese food culture around the world. Takara 
Shuzo International will establish a system to sell safe, 
reliable, and world-class products produced by Takara 
Shuzo in overseas markets.

The business outlook of Takara Bio is to accelerate 
the development of bio-drug discovery platform 
technologies through the reagents and scientific 
instruments businesses and the CDMO business, and 
to become a drug-discovery company that keeps 
creating new modalities. In the medium to long term, 
we hope that it can become a platformer that is able 
to provide the platform technology for drug discovery.

Page 07
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corporate philosophy that has remained 
unchanged throughout the Group. Under the 
Long-term Management Vision “TaKaRa Group 
Challenge for the 100th” which runs through fiscal 
2026, we have set “Smiles in Life” as where the 

We will focus on bolstering our  
three businesses in a changing market environment

We will promote shared values and sustainability management through  
the TaKaRa Five Values

Message from the President
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Business performance in the fiscal year 
ended March 31, 2022

For the fiscal year ended March 31, 2022, Takara 

Shuzo International Group in our Overseas Business 

reported an increase in net sales due to a rapid 

recovery in the restaurant market in major cities, 

which had been stagnant due to the spread of 

COVID-19, as well as the diversification of sales 

channels, including retail stores and online sales. 

The Takara Bio Group significantly expanded its 

performance due to the growth of PCR testing 

products for COVID-19, as well as strong sales of 

reagents for general research. On the other hand, 

while in our Domestic Business, Takara Shuzo 

experienced a decline in sales due to the impact of 

voluntary restraint of restaurant operations and a 

voluntary recall of light alcohol refreshers in May 

2021, net sales for the entire Group were at a record 

high at ¥300,918 million (up 8.1% year-on-year). In 

addition, the overseas sales ratio grew to 45%.

Although Takara Shuzo recorded a drop in 

operating income due to lower sales and higher raw 

material prices, operating income rose significantly 

at both Takara Shuzo International Group and 

Takara Bio Group due to higher net sales and 

improved cost ratios. The entire Takara Group’s 

operating income increased to ¥43,354 million (up 

100.8% year-on-year), ordinary income increased to 

¥43,230 million (up 97.1% year-on-year), and net 

income attributable to owners of the parent 

increased to ¥20,769 million (up 96.4% year-on-

year), all reaching record highs.

Takara Group’s Financial Strategy

The Takara Group has a three-year medium-term 

management plan, the Takara Group Medium-Term 

Management Plan FY2023, which will end in fiscal 

2023. The Financial Policy under this plan states 

that we will “make growth investments with an 

awareness of improving investment efficiency based 

on the maintenance of a sound balance sheet, 

enhance profitability and efficiency to improve ROE,” 

and “provide appropriate shareholder returns based 

on sustainable earnings growth.”

In terms of ROE, we have set a target of 8% or 

more for the fiscal year ending March 2026, the final 

year of our long-term management vision, and we 

aim to achieve 7% or more in the Medium-Term 

Management Plan FY2023. In the fiscal year ended 

March 2022, ROE was 12.3% due to the rapid 

expansion of PCR testing-related products for 

COVID-19 in the Takara Bio Group, and ROE is 

expected to be 9.2% in the forecast for the fiscal 

year ending March 2023. In order to increase ROE, 

we will continue to improve profitability and 

efficiency by accelerating efforts to further develop 

our traditional strengths and reinforce our 

weaknesses, such as by monitoring management 

indicators related to ROIC improvement and re-

accelerating growth investments that had stalled 

with the COVID-19 pandemic.

In terms of shareholder returns, our policy is to 

continue stable dividend payments with a payout 

ratio in the upper 30% mark in line with sustainable 

profit growth. The dividend for the fiscal year ended 

March 2022 was ¥37 per share (dividend payout 

ratio of 35.2%), an increase of ¥16 from the previous 

fiscal year.

Financial outlook for the fiscal year 
ending March 2023

For the fiscal year ending March 2023, we forecast 

¥31.7 billion for the Takara Group’s consolidated 

operating income and ¥17.3 billion in net income 

attributable to owners of the parent. In the Takara 

Bio Group, demand for PCR-related reagents for 

COVID-19 is expected to decrease and this will bring 

a decline in income for the Group as a whole. 

However, net sales and each profit item are expected 

to exceed the levels of two years prior, the fiscal 

year ended March 2021. We have set our dividend 

at ¥31 per share (dividend payout ratio of 35.4%).

With regard to the long-term management 

vision, although the environment continues to 

undergo major changes, including COVID-19, the 

direction of Takara Group’s business activities has 

not changed in any way, and we do not believe that 

there is any need to change it. The quantitative 

targets remain unchanged at this stage and are 

scheduled to be revised in the next Medium-Term 

Management Plan to be formulated in fiscal 2023.

Through our business, we will continue to work 

to realize sustainable growth and increase the 

corporate value of the Group.

Shareholder returns Trend in ROE

We will work to improve 
profitability and efficiency to 
realize sustainable growth and 
increase the corporate value of 
the Group.

Keisuke Mori
Director
(Business Management, Financial & Investor Relations, 
Accounting, Business Support & IT Promotion)

Message from the Director in  
Charge of Finance
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Long-term Management Vision

TaKaRa Group Challenge for the 100th
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(2026/3) Takara Group consolidated
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Governance
Takara Group Sustainability Policy

Takara Group Sustainability Vision

We deliver diverse values of washu, 
Japanese food, and life science.

Takara Shuzo Takara Shuzo
International Group

Human resources with the 
TaKaRa Five Values

Genetic and cellular 
engineering technologies

Takara
Bio Group

Capacity for 
quality assurance

Global network of 
Japanese food wholesalers

Sound �nancial 
standing

Technologies for 
manufacturing sake as Japan’s 

No. 1 washu manufacturer

Unifying Group 
Management
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HOLDINGS INC.
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Climate change

Alcohol-related 
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Invested
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Takara Group’s Strengths and Strategies

Achieve net 
zero CO2 

emissions in 
the Takara 

Group
(�scal 2050)

Ongoing 
support for the 
development 
of global life 

science 
research

Display alcohol 
content on the 

labels of all 
consumer products 

sold in Japan
(�scal 2025)

Conveying and 
providing the 
appeal and 

new value of 
Japanese food

Takara Group
Sustainability Vision

or above

¥23 billion

Operating
income

or above or above

44%

Overseas
sales over

total net sales

or above

¥340 billion

Net sales

• Soaring costs with no sign of decline
• Businesses increasingly required to help address various social/
  environmental issues related to ESG or the SDGs

General Trends

• The biomedical industry expanding marketsBiomedical Business

• The global Japanese food market expanding
• Further growing demand for sake made in Japan

Overseas Business

• Alcohol consumption in decline; younger people drinking less
• The Liquor Tax Act revised • The seasonings market growing around take-out meals

Domestic Business

Business
Environment

(Domestic Business)
Transition to value-added 

management leveraging our position 
as the top manufacturer of Japanese 

traditional alcoholic beverages

(Overseas Business)
Collaboration with our Domestic 
Businesses and further synergies 
across the Group in Japan and 

overseas locations

(Biomedical Business)
Development of basic technologies for 
biological drug discovery through the 
research reagents and instruments 
business and the CDMO business
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Our Value Creation Process

For the Takara Group, the preservation of rich natural environment is a major premise in continuing its 
business. As a corporate group engaged in food and healthcare businesses, the safety and reliability of its 
services is the most important theme. At the same time, we need to address a variety of social issues that 
include alcohol-related problems.

Under TaKaRa Group Challenge for the 100th, our long-term management vision, we will fulfill our 
responsibilities as a company to create a sustainable society by creating social value through our business 
activities. And through this value creation process, we aim to help people connect with each other and lead 
healthy and fulfilling lives full of smiles.
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Financial capital Human capital

Social capital

Intellectual capital Natural capital

The Takara Group aims to achieve a well-balanced business structure that is resistant to environmental 

changes. While maintaining our Domestic Business, we have evolved into an organization that generates 

stable profits by growing our Overseas Business and Biomedical Business. As stated in our Medium-Term 

Management Plan FY2023, we will make growth investments with an awareness of improving investment 

efficiency based on the maintenance of a sound balance sheet, enhance profitability and efficiency to 

improve ROE, and provide appropriate shareholder returns based on sustainable earnings growth.

From the viewpoint that people are indispensable assets, Takara Group refers to them as human assets and 
recognizes them as important management resources that are responsible for value creation. In 2020, we 
defined the TaKaRa Five Values as a set of values to be cherished by all employees in the Group and these 
values guide their decisions and actions. At the Takara Holdings Corporate History Museum, we educate 
employees about the history of the Takara Group’s challenges and strive to cultivate human resources who 
will tackle the challenge of achieving sustainable growth and development of the Group. We are also 
actively working to promote the active involvement of women and seniors, to promote the employment of 
persons with disabilities, and to achieve a comfortable work environment and work-life balance.

Takara Group places great importance on its relationships with its customers and other 
stakeholders related to the safe and reliable products and goods it provides.

We have familiar and trusted brands, including the Takara brand, which has a history of 
over 120 years, and Sho Chiku Bai, which is well-known for its “yorokobi no sake” tagline, 
meaning “sake of joy.” These brands are backed by the deep bonds we have developed 
with our customers and suppliers, with whom we have collaborated over many years. In the 
Japanese Food Wholesale Business in overseas markets, which we entered in 2010, we have 
expanded our Japanese food network around the world by bringing in Japanese food 
wholesalers with whom we had business relationships as partners. Currently, we have 
offices in 15 countries and are proposing the delicious taste of washu and Japanese food to 
the world. Takara Bio supports research activities in the life science field at universities and 
companies by providing reagents, instruments, and CDMOs. Furthermore, recognizing that 

our business activities may affect the human rights of various stakeholders, we are also 
developing a system to address human rights due diligence.

Our business relies on fermentation technology and biotechnology, which are also 
stated in our Corporate Philosophy. In the alcoholic beverages business, our commitment 
to good taste backed by tradition and our commitment to providing safe and reliable 
products and services are all based on advanced technology. We possess differentiated 
technological capabilities, including an R&D Center that conducts all kinds of research and 
development related to product development, and a Seasonings Customer Center that visualizes cooking 
effects and functions numerically and makes technological proposals. In the Biomedical Business, we have 
positioned the Medium-Term Business Plan 2022 as a three-year period to build the foundation for growth by 
promoting business growth strategies and management foundation strengthening strategies and aggressively 
investing in research and development. We aim to become a drug discovery company that keeps creating 
new modalities by proceeding with the development of bio-drug discovery platform technologies.

The preservation of a rich natural environment is a major premise for the business 
continuity of the Takara Group, which engages in business activities on the basis of 

the bounty of diverse natural resources such as grains, water, and microorganisms.
Throughout its long history, the Takara Group has been committed to preserving natural 

environments. The “Comeback Salmon Campaign,” which began in 1979 to support a citizens’ 
movement to return salmon to the Toyohira River in Sapporo, pioneered corporate conservation 
activities. The Takara Harmonist Fund established in 1985, has been carrying out activities to protect 
natural environments and offering assistance for research and other efforts toward safeguarding the 
wildlife in these habitats. In addition, we are also promoting initiatives to realize a sustainable society, 
including working to reduce greenhouse gas emissions and using environmentally friendly containers.

■  Consolidated number of employees across the Group 4,934
■  Percentage of overseas employees 49.4% (As of March 31, 2022)

■ Percentage of employees with disabilities
2.44% (TAKARA HOLDINGS INC.) 2.59% (Takara Shuzo)
2.39% (Takara Bio) (As of April 1, 2022)

Manufacturing capital

To build a competitive advantage with a high-quality and stable supply of products and services, 
advanced technological capabilities are essential. In the Domestic Business, centering on Matsudo 
and Fushimi, the core factories in East and West Japan, we have manufacturing bases with their 
own distinctive functions, such as the Shirakabegura, which pursues the potential of sake by 
producing high-quality sake such as junmai and ginjo and innovative sake such as Mio Sparkling 
Sake, and the Kurokabegura, the source of our commitment to the delicious taste of shochu, with 
its approximately 20,000 casks of barrel aged shochu that gives shochu a great flavor appeal. 
Overseas, we also have manufacturing bases in the United States, the UK and China, to meet 
demand from all over the world. In the Biomedical Business, we provide reagents, instruments, and 
CDMO services to support research and development in cutting-edge life science fields at Kusatsu, 
Shiga, where our head office is located, Dalian, China, and San Jose, the United States. In addition, 
we conduct research and development in drug discovery platform technologies and other areas.

■  Alcoholic beverage manufacturing 
locations 6 in Japan, 3 overseas

■  Bio-R&D 
locations 3
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■ R&D expenses ¥6,484 million
(Fiscal year ended March 31, 2022)

■ Equity ratio 49.8%
■  Overseas sales 

over total net sales 45.0%

■ Bond ratings A (R&I, JCR)
■  ROE 12.3%

■ Takara Harmonist Fund Cumulative total amount of grants: ¥189,804,000
■ Setting goals for CO2 emissions reductions

Financial capital Human capital

Social capital

Intellectual capital Natural capital

The Takara Group aims to achieve a well-balanced business structure that is resistant to environmental 

changes. While maintaining our Domestic Business, we have evolved into an organization that generates 

stable profits by growing our Overseas Business and Biomedical Business. As stated in our Medium-Term 

Management Plan FY2023, we will make growth investments with an awareness of improving investment 

efficiency based on the maintenance of a sound balance sheet, enhance profitability and efficiency to 

improve ROE, and provide appropriate shareholder returns based on sustainable earnings growth.

From the viewpoint that people are indispensable assets, Takara Group refers to them as human assets and 
recognizes them as important management resources that are responsible for value creation. In 2020, we 
defined the TaKaRa Five Values as a set of values to be cherished by all employees in the Group and these 
values guide their decisions and actions. At the Takara Holdings Corporate History Museum, we educate 
employees about the history of the Takara Group’s challenges and strive to cultivate human resources who 
will tackle the challenge of achieving sustainable growth and development of the Group. We are also 
actively working to promote the active involvement of women and seniors, to promote the employment of 
persons with disabilities, and to achieve a comfortable work environment and work-life balance.

Takara Group places great importance on its relationships with its customers and other 
stakeholders related to the safe and reliable products and goods it provides.

We have familiar and trusted brands, including the Takara brand, which has a history of 
over 120 years, and Sho Chiku Bai, which is well-known for its “yorokobi no sake” tagline, 
meaning “sake of joy.” These brands are backed by the deep bonds we have developed 
with our customers and suppliers, with whom we have collaborated over many years. In the 
Japanese Food Wholesale Business in overseas markets, which we entered in 2010, we have 
expanded our Japanese food network around the world by bringing in Japanese food 
wholesalers with whom we had business relationships as partners. Currently, we have 
offices in 15 countries and are proposing the delicious taste of washu and Japanese food to 
the world. Takara Bio supports research activities in the life science field at universities and 
companies by providing reagents, instruments, and CDMOs. Furthermore, recognizing that 

our business activities may affect the human rights of various stakeholders, we are also 
developing a system to address human rights due diligence.

Our business relies on fermentation technology and biotechnology, which are also 
stated in our Corporate Philosophy. In the alcoholic beverages business, our commitment 
to good taste backed by tradition and our commitment to providing safe and reliable 
products and services are all based on advanced technology. We possess differentiated 
technological capabilities, including an R&D Center that conducts all kinds of research and 
development related to product development, and a Seasonings Customer Center that visualizes cooking 
effects and functions numerically and makes technological proposals. In the Biomedical Business, we have 
positioned the Medium-Term Business Plan 2022 as a three-year period to build the foundation for growth by 
promoting business growth strategies and management foundation strengthening strategies and aggressively 
investing in research and development. We aim to become a drug discovery company that keeps creating 
new modalities by proceeding with the development of bio-drug discovery platform technologies.

The preservation of a rich natural environment is a major premise for the business 
continuity of the Takara Group, which engages in business activities on the basis of 

the bounty of diverse natural resources such as grains, water, and microorganisms.
Throughout its long history, the Takara Group has been committed to preserving natural 

environments. The “Comeback Salmon Campaign,” which began in 1979 to support a citizens’ 
movement to return salmon to the Toyohira River in Sapporo, pioneered corporate conservation 
activities. The Takara Harmonist Fund established in 1985, has been carrying out activities to protect 
natural environments and offering assistance for research and other efforts toward safeguarding the 
wildlife in these habitats. In addition, we are also promoting initiatives to realize a sustainable society, 
including working to reduce greenhouse gas emissions and using environmentally friendly containers.

■  Consolidated number of employees across the Group 4,934
■  Percentage of overseas employees 49.4% (As of March 31, 2022)

■ Percentage of employees with disabilities
2.44% (TAKARA HOLDINGS INC.) 2.59% (Takara Shuzo)
2.39% (Takara Bio) (As of April 1, 2022)

Manufacturing capital

To build a competitive advantage with a high-quality and stable supply of products and services, 
advanced technological capabilities are essential. In the Domestic Business, centering on Matsudo 
and Fushimi, the core factories in East and West Japan, we have manufacturing bases with their 
own distinctive functions, such as the Shirakabegura, which pursues the potential of sake by 
producing high-quality sake such as junmai and ginjo and innovative sake such as Mio Sparkling 
Sake, and the Kurokabegura, the source of our commitment to the delicious taste of shochu, with 
its approximately 20,000 casks of barrel aged shochu that gives shochu a great flavor appeal. 
Overseas, we also have manufacturing bases in the United States, the UK and China, to meet 
demand from all over the world. In the Biomedical Business, we provide reagents, instruments, and 
CDMO services to support research and development in cutting-edge life science fields at Kusatsu, 
Shiga, where our head office is located, Dalian, China, and San Jose, the United States. In addition, 
we conduct research and development in drug discovery platform technologies and other areas.

■  Alcoholic beverage manufacturing 
locations 6 in Japan, 3 overseas

■  Bio-R&D 
locations 3

Page 29 –34

(Fiscal year ended March 31, 2022)

Page 29 –34

Page 49 –50

Page 19 –20 Page 45 –46

Page 41 –42

■ R&D expenses ¥6,484 million
(Fiscal year ended March 31, 2022)

■ Equity ratio 49.8%
■  Overseas sales 

over total net sales 45.0%

■ Bond ratings A (R&I, JCR)
■  ROE 12.3%

■ Takara Harmonist Fund Cumulative total amount of grants: ¥189,804,000
■ Setting goals for CO2 emissions reductions

Throughout its history, the Takara Group has fostered a corporate culture of responding swiftly to changes in 
society. Rather than imitating others, we have always strived to create new value. We aim to further 
strengthen the capital accumulated in this process and to improve the sustainable corporate value as a 
source of value creation.

Takara Group’s Capital
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TaKaRa Group Challenge for the 100th

Smiles  in  L i fe
The Takara Group aspires to use its proprietary technology to produce great-tasting products and 

revolutionary biotechnology to safely and reliably deliver diverse value in the washu, Japanese food, and life 

science categories and help people connect with each other and lead healthy and fulfilling lives full of smiles.

Leverage its No.1 position in the 
washu market in Japan to switch to 
value-added business management, 
which will serve as a basis for 
achieving profitable growth, 
enhancing our corporate image, 
and continuing to be the No.1 
global washu company (*1).

Aim to become the No.1 washu 
and Japanese food company (*2) 
abroad by bolstering the global 
sales of washu, expanding the 
global wholesaling network for 
Japanese food, and achieving 
further synergies across the Group 
in Japan and abroad.

Aim to become a drug-discovery 
company poised to create new 
therapeutic modalities (*4) by 
developing basic technologies for 
biological drug discovery through 
the reagent and equipment 
business and the CDMO business.

*1: No. 1 washu sales in Japan and overseas markets (exports + local production) combined
*2: No. 1 washu sales in overseas markets (exports + local production) + No. 1 wholesale of Japanese food in overseas markets
*3: No. 1 global washu sales + No. 1 wholesale of Japanese food in overseas markets
*4: Treatments

Fulfill the missions of each company clearly defined according to their positions and roles 
within the Takara Group and contribute to the Group’s efforts to achieve better business 
performance and increase its corporate value.

Others
(Domestic Group Companies)

Management foundation
(Takara Holdings’ corporate 

departments)

Takara Shuzo and the Takara Shuzo International Group will work 
together with a sense of unity to achieve the common goal of 
becoming the No.1 global washu and Japanese food company (*3).

Common Goal of the 
Domestic Business and  
the Overseas Business

Lead the group management globally and enhance corporate functions to increase the Group’s 
corporate value and its sense of unity, and improve the efficiency of corporate departments.

Takara Shuzo
Takara Shuzo  

International Group
Takara Bio Group

Long-term Management Vision

Takara Group Medium-Term Management Plan FY2023

Vision

We will further reinforce our technical prowess, product competitiveness, and brand position so as to deliver 

diverse value to the washu and Japanese food markets and in the life science industry to establish a more 

prominent presence in Japan and the global market and ensure sustainable and accelerated growth.

Net sales

¥ 340 billion  
or above

¥ 23 billion  
or above

Operating 
income

44%  
or above

Overseas  
sales over  

total net sales

8%  
or above

ROE

Takara Group’s Consolidated Tangible Goals (fiscal year ending March 31, 2026)

Business Strategies

Management Policy

* The tangible targets for the fiscal year ended March 31, 2022 have exceeded the Long-term Management Vision. However, in light of the continuing significant 
changes in the environment, including the impact of the COVID-19 pandemic, no changes will be made to the targets at this time, and the next Medium-Term 
Management Plan to be formulated in the fiscal year ending March 31, 2023 will present plans through the fiscal year ending March 31, 2026.

Establish a solid basis for achieving sustainable growth of the Group’s business in Japan and overseas and 
increasing its corporate value. This can be done by keeping an eye on early signs of changes in the business 
environment, allocating appropriate management resources to high-priority fields, and rebuilding business 
structures and global corporate functions capable of continually creating diverse value that will bolster profitability.

Basic Policy

Others
(Domestic Group 

Companies)

(1) Further enhance logistics, procurement, and other functions within the Group

(2) Improve the profit level and generate cash in the external sales business to contribute to the Group

Management  
foundation

(Takara Holdings’  
corporate departments)

(1) Promptly comprehend the business performance of the Overseas Business and establish a global cash 
management foundation

(2) Systematically recruit, develop, and assign human resources to realize global business growth
(3) Strengthen quality audit systems within and outside Japan including the Japanese Food Wholesale Business in 

overseas markets
(4) Enhance risk management and compliance in overseas Group companies
(5) Disseminate the Group’s common values, such as the Vision and Values in TGC100, throughout the Company
(6) Strengthen corporate communication to improve corporate value
(7) Continue examining an optimal corporate governance structure based on the Corporate Governance Code 

and changes in the stock market

Takara Shuzo Takara Shuzo  
International Group Takara Bio Group

(1) Evolve into a profit-generating company 
leveraging its strengths as the No. 1 
washu company.

(2) Understand customer needs and 
promote the development and nurturing 
of products highly conscious of 
generating profit

(3) Improve brand value by continuing 
efficient nurturing measures that 
stimulate customer demand

(4) Promote cost reduction from the 
viewpoint of total optimization centered 
on the equalization of operation rates

(5) Strengthen quality control systems in 
manufacturing subcontractors and 
overseas group companies

(1) Accelerate the global expansion of 
washu, centering on sake

(2) Expand and improve overseas 
Japanese food wholesale networks 
and enhance product procurement 
abilities

(3) Achieve synergies between the 
Japanese Food Wholesale Business in 
overseas markets and Overseas 
Alcoholic Beverage Business

(4) Strengthen administrative aspects of 
overseas group companies

(1) Aggressively carry out R&D investment 
and capital expenditures. Further 
expand the reagent business and the 
CDMO business to aim for sustainable 
growth.

(2) Focus on building a foundation for 
long-term performance expansion, 
such as human resource development, 
and accelerate business promotion to 
become a drug discovery company.

(3) Promote sustainability management 
and use biotechnology as we strive to 
achieve both a sustainable society and 
the sustainable growth of Takara Bio 
Group.

Common Goal of the 
Domestic Business and  
the Overseas Business

Promote collaboration between Takara Shuzo and the Takara Shuzo 
International Group and enhance the development of export products 
and information dissemination within and outside Japan in order to 
establish Takara’s washu, centered on Sho Chiku Bai, as global brands.

Key Strategies of Each Business

  Make growth investments with an awareness of improving investment efficiency based on the maintenance 
of a sound balance sheet and enhance profitability and efficiency to improve ROE

 Provide appropriate shareholder returns based on sustainable profit growth

Shareholder Return Policy
• Continue stable dividend payments with a payout ratio in 

the upper 30% mark in line with sustainable profit growth.
 In addition, flexibly implement the acquisition of treasury 

stocks.

ROE Improvement Measures
• Work on improving the working capital turnover ratio 

to increase cash flow from operating activities
• Sell cross shareholdings flexibly to generate funds
• Proactively make growth investments to improve profits

Financial Policy
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Mission
Corporate 
Philosophy

 Values
Group’s common values

Vision
Where the Takara Group 

wants to be

The Group’s raison d’être

Contributing to the creation of a vital society and a healthy 
lifestyle through our fermentation technology and 
biotechnology in a way that achieves harmony with nature.

What we cherish and what needs to be  
cherished as a corporate group

TaKaRa Five Values
•• Earn the trust of others •• Pursue excellence in technology and quality
•• Demonstrate the spirit of challenge •• Embrace and value diversity
•• Take the initiative and ownership of every task

What we hope to be like in the  
future as a corporate group

Smiles in Life

The Takara Group has defined its “Identity” (Essence of Takara) in conjunction with the formulation of the 
long-term management vision “TaKaRa Group Challenge for the 100th.”

Under the Mission (Corporate Philosophy), which is the Group’s raison d’être, we redefined the values that 
all employees in the Group should cherish to realize the philosophy as the “Values (Group’s common values), 
and organized them as the Takara Group’s “Identity” (i.e., essence), together with the Vision (where the Takara 
Group wants to be) as set forth in TGC100.

Based on this “Identity,” we will bring together the diverse talents of each and every employee in the 
Takara Group, and thereby foster its corporate culture to achieve the Vision while boosting a sense of unity as 
a corporate group without losing the essence of Takara.

Contributing to the creation of a vital society and a healthy 
lifestyle through our fermentation technology and biotechnology 

in a way that achieves harmony with nature.

We have put them together as “TaKaRa Five Values” to make it easier to 
understand for our employees in Japan and overseas alike, based on the values, 
points of view, and spirit that have been handed down internally over the years 
as well as the change of the times and the trend of globalization.

The Vision presents what the Takara Group aims to be like in the long term, 
taking into account various factors such as the Group’s core competencies, core 
business domains, and the value the Takara Group strives to provide for society.

Mission
Corporate 
Philosophy

Values
Group’s  
common  
values

Vision
Where the  

Takara Group  
wants to be

Our Identity (Essence of Takara)

The “TaKaRa Five Values” expresses the ideas and spirit of the company motto “Three Points of Importance, 
Three Points of Care.” They set forth the common values of the Group in a way that accommodates the 
changing times and globalization and is easily understood by employees.

For the Takara Group to realize its Vision, where the Takara Group wants to be, and fulfill its Mission, the 
Group’s raison d’être, we must align our vectors. If a vector arrow shows the power of an individual, the 
length of the arrows shows the magnitude of the force and the orientation is the direction of their mindset. 
Even when the individual forces are the same, the more closely the directions align, the larger the sum and 
the faster the goal can be reached.

The TaKaRa Five Values is a set of five values for helping to align these vectors. The first is to “Earn the trust 
of others.” The second is to “Pursue excellence in technology and quality.” The third is to “Demonstrate the spirit 
of challenge.” These three points are values that Takara Group has cultivated and handed down throughout its 
history and they are important elements that we must continue to focus on in the future. Furthermore, the 
Takara Group, now a global company with a diverse workforce, has added the fourth and fifth values, “Embrace 
and value diversity” and “Take the initiative and ownership of every task.” These are values that we want to 
emphasize even more than before so that we can respond to the dramatic changes in our environment.

Through training and other means, we instill and share the TaKaRa Five Values among our employees and 
aim to link this toward the realization of our Vision.

We provide training about the TaKaRa Five Values and our corporate history at the Takara Holdings Corporate 
History Museum in Fushimi-ku, Kyoto. Under the theme of “TaKaRa Five Values from the History,” we look back on 
the history of Takara Group’s challenges to teach our employees about our values, which have been cultivated 
over time, and to link to the value for their challenges in the future.

After the training, employees discuss with each other and exchange their thoughts about the challenges they 
should take on.

Training at the Corporate History Museum

TaKaRa Five Values

From a participant’s report

“I realized that the spirit of the challenge is our driving 
force and the strength of the Takara Group. I realized 
that our challenges are only possible because of our 
trust, technology, and diverse strengths.”

“I felt that ‘Earn the trust of others’ is a very important 
factor not only for customers, but also within the 
company and felt that this is a very important factor 
that affects the perfection of our work.”

* The importance of civility, laws and regulations, and responsibilities. Care in speech and conduct, in the use of fire, and in the use of machinery.

Our Identity (Essence of Takara)

TaKaRa Five Values

The company motto
(Three Points of Importance, Three Points of Care)*

Take the 
initiative and 
ownership of 

every task

Embrace 
and value 
diversity

Demonstrate 
the spirit of 
challenge

Pursue 
excellence in 
technology 
and quality

Earn the 
trust of 
others

TaKaRa Five Values 
handbook

Training in progress
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* From the fiscal year ended March 31, 2022, in accordance with the adoption of the Accounting Standard for Revenue Recognition and other standards, a part of 
expenses that were previously accounted for as SG&A expenses were deducted from net sales. The net sales and SG&A expenses for the fiscal year ended March 
31, 2021 and before are figures before the adoption of the Accounting Standard for Revenue Recognition and other standards.

The COVID-19 pandemic has brought about major changes in lifestyles. In the 
washu market, one trend that has emerged is the growth of aromatic washu 
products. Takara Shuzo launched new aromatic sake and shochu in February 
this year. Sho Chiku Bai Subaru <Freshly-preserved Sake> uses a proprietary 
yeast that produces more than twice* as much aroma as regular ginjo sake. 
This sake is stored at low temperatures to lock in its aroma, making it a 
pleasing addition to an everyday evening drink.

Zenryo Imo Shochu ISAINA is a honkaku imo shochu with an aroma that 
changes depending on how it is drunk. When served with soda, Takara 
Shuzo’s unique aromatic yeast produces a fresh, fruity aroma. When served 
with ice, the sweet aroma of the zenryo imo shochu, which uses sweet potato 
malt, can be enjoyed.

As the No. 1 washu manufacturer, Takara Shuzo sees this new trend as a 
great opportunity and will focus on expanding the market for kaoru washu.

* Compared to our ginjo sake. This sake is not a ginjo sake.

Newly released Kaoru Washu, Sho Chiku Bai Subaru <Freshly-preserved Sake> and Zenryo Imo Shochu ISAINA

Seasonings such as Hon-mirin performed well,  
but overall sales and profits declined.

Segment Information
One of Japan’s leading manufacturers of various types of washu 
(Japanese traditional alcoholic beverages and seasonings), 
including sake, shochu, and a Japanese seasoning called Hon-mirin, 
Takara Shuzo boasts a well-balanced product portfolio built upon 
its unique technological development capabilities and stable 
production system.

Domestic 
Business

152,537

148,710

2022 2022202020192018 2021 202020192018 2021

–1,546

–1,109

–714
+204 +270

–1,481
+550

4,175

5,948

5,569
153,141

152,457

149,839

152,537

4,879

119,710
4,135

Net sales Operating income

¥119,710 million ¥4,135 million

(Millions of yen) (Millions of yen)

(Years ended March 31) (Years ended March 31)

(Reference) Factors for changes in net sales for the fiscal year 
ended March 31, 2022
(before the adoption of the Accounting Standard for Revenue Recognition 
and other standards) 

(Millions of yen)

Fiscal
2021

Sake Light-
alcohol

refreshers

Shochu Other
alcoholic
beverages

Fiscal 
2022

Hon-
mirin

Other
seasonings

Raw
alcohol,

etc.

31.7 %
10.7 %
31.5 %

4.5 %
14.8 %

6.8 %

Shochu ◆
Sake ◆

Light-alcohol refreshers ◆
Other alcoholic beverages ◆

Seasonings ◆
Raw alcohol, etc. ◆

Sales by Business Category

Amid the backdrop of the persisting trend of 
decrease in total consumption of alcoholic 
beverages due to the impact of the decline and 
aging of the population in Japan among other 
factors, consumption styles have been changed by 
the COVID-19 crisis, and the new ways of 
consumption are taking root. On the other hand, the 
prices of raw materials continue to rise due to the 
soaring prices of resources as well as the 
depreciation of the yen. In this situation, Takara 
Shuzo placed the highest priority on the stable 
supply of safe and reliable products, while giving 
attention to the prevention of the spread of 
COVID-19. At the same time, Takara Shuzo has been 
committed to nurturing high-value-added products 
and to thorough cost reductions. In light of the 
voluntary recall of chu-hi products in May 2021, we 
once again implemented thorough quality control.

As for shochu, sales declined slightly due to a 
decrease in sales of honkaku shochu, which was 
affected by the voluntary restriction of business 
activities by restaurants.

Takara Shuzo aims to evolve into a profit-generating 
company by carrying out strategies for each product 
category while leveraging our position as the No. 1 
washu company, and making a companywide effort 
to ensure cost reduction and improvement of 
efficiency. We will develop and nurture products 
highly conscious of generating profit that meet 
customer needs, while also working to further 
improve profit margins by improving the product mix 
and revising prices around high-profit products. At 
the same time, we will promote cost reductions 
centered on the equalization of operation rates, and 
strengthen our quality management system including 
contractors and overseas Group companies.

In the fiscal year ending March 31, 2023, 
although we remain affected by cost increases due 
to rising raw material prices and other factors, we 
aim to increase profits by implementing price 
revisions, expanding sales of high-value-added 
products, and thoroughly reducing costs.

Regarding sake, although exports increased with 
the recovery of overseas markets, sales decreased 
due to the impact of the voluntary restriction of 
business activities by restaurants.

As for light-alcohol refreshers, although sales of 
Takara Shochu Highball continued to increase, sales of 
high-value-added lemon sour declined due to the 
impact of a voluntary recall of products. Consequently, 
sales of light-alcohol refreshers decreased slightly.

In seasonings, overall sales rose due to increases 
in sales of Hon-Mirin, cooking sake, and other 
seasonings. Additionally, sales of raw alcohol, etc., 
decreased.

As a result, net sales for the Takara Shuzo Group 
totaled ¥119,710 million, reflecting the impact of a 
¥29,000 million decrease due to the adoption of 
the Accounting Standard for Revenue Recognition 
and other standards. Cost of sales was ¥90,898 
million, while gross profit was ¥28,811 million. As 
SG&A expenses were ¥24,676 million, also affected 
by the ¥29,000 million decrease, operating income 
decreased 15.2% year on year to ¥4,135 million.

Specifically, we will strengthen the concept 
appeal of Takara Shochu Highball to attract new 
users, and develop measures such as advertising 
and events aimed at building loyalty among fans of 
high-margin products such as Mio Sparkling Sake 
and Zenryo Imo Shochu Ikkomon.

In addition, we will develop and nurture new 
products with clearly defined points of 
differentiation that garner consumer support. For 
example, with Takara Can Chu-Hi Sumika, which is 
targeted mainly at women in their 20s to 40s, we 
will increase awareness of the product through a 
mix of TV, digital and other media. We will also 
carry out a sampling campaign to increase the 
percentage of consumers who have tried the 
product.

Furthermore, as a future pillar of our business, 
we will work to expand exports by taking 
advantage of synergies with Takara Shuzo 
International Group.

Business Overview
Initiatives under the Takara Group Medium-Term Management Plan FY2021–2023

Sho Chiku Bai 
Subaru <Freshly-
preserved Sake>

Zenryo Imo 
Shochu ISAINA

Takara  
Shuzo

Business Strategies
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Age International, Inc. (Kentucky, U.S.A.), a subsidiary of Takara Shuzo International Group, won a special gold 
medal at the International Wine & Spirit Competition (IWSC) 2022 for its Blanton’s Straight from the Barrel. The 
IWSC is a prestigious wine and spirits 
competition established in the UK in 1969. 
Furthermore, at the San Francisco World 
Spirits Competition (SFWSC), the largest 
international competition in the United States, 
The Tomatin Distillery Co., Ltd. (Inverness, 
Scotland) was awarded a special gold medal 
for each of the Cù Bòcan products that it 
produces and sells. We have received strong 
recognition for the high quality of our 
products at international competitions.

2022 2022202020192018 2021 202020192018 2021

70,717

3,532

1,043

4,393 4,532

82,76577,834
69,589

102,186 8,472

(Years ended March 31) (Years ended March 31)

Net sales Operating income

(Millions of yen) (Millions of yen)

¥102,186 million ¥8,472 million

Analysis of changes in net sales for fiscal 2022
(Millions of yen)
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102,186
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+29,297

+5 -669

Fiscal
2021
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overseas
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Elimination Fiscal 
2022

Overseas Alcoholic　  
Beverages Business  ◆

Japanese Food    
Wholesale Business in    

overseas markets ◆
Other ◆

Sales by Business Category

13.5 %

86.4 %
0.1 %

Winner of the global liquor competition IWSC/SFWSC 2022

Cù Bòcan Signature and Creation #3Blanton’s Straight From The Barrel

IWSC 
Special Gold 

Award

SFWSC 
Special Gold 

Award

Segment Information

Overseas 
Business

Takara Shuzo  
International Group

Achieved record sales and profits against the backdrop of the 
spread of Japanese food

The Takara Shuzo International Group operates the 
Overseas Alcoholic Beverages Business, which 
entails exports of alcoholic beverages from Japan 
and the manufacture and sale of alcoholic 
beverages in overseas locations, and the Japanese 
Food Wholesale Business in overseas markets, 
through which it sells Japanese food ingredients to 
Japanese food restaurants and retailers outside 
Japan. The impact of COVID-19, which was a major 
factor in the decline in sales in the previous fiscal 
year, has gradually recovered, due to the expansion 
of vaccines and other factors, although there are 
regional differences.

In this environment, in the Overseas Alcoholic 
Beverages Business, Blanton’s, the premium single-
barrel bourbon whiskey, continued to perform well, 
while sales of Tomatin’s unblended whisky also 
grew. Sales of sake and other washu also recovered 
from the previous fiscal year, which had been 
impacted by the COVID-19 pandemic, and as 

Takara Shuzo International Group is working to 
strengthen its business foundation in coordination 
with its Group companies in Japan and overseas 
with the aim of becoming the No. 1 global washu 
and Japanese food company. We are working to 
diversify our sales channels while accelerating 
growth through the expansion of our overseas 
Japanese food wholesale network and the 
development of new products. At the same time, 
we will improve the efficiency of our logistics 
operations and seek to evolve into a structure that 
generates profits. In addition, we will continue to 
thoroughly work on quality control, and focus on 
sharing information and raising awareness of 
Japanese food culture.

In the fiscal year ending March 31, 2023, we 
expect increased profits in both the Overseas 
Alcoholic Beverages Business and the Overseas 
Japanese Food Wholesale Business against the 
background of the spread of Japanese food 
overseas. Based on this outlook, we will continue to 
deepen our restaurant channels and develop retail 

exports from Japan also increased. As a result, net 
sales rose 39.2% year on year to ¥14,063 million.

Amid the COVID-19 crisis, the Japanese Food 
Wholesale Business in overseas markets engaged in 
efforts to bolster sales to retailers and also to 
expand online sales, and there was a sharp recovery 
in sales following the reopening of restaurant 
operations in major cities, leading to a net sales 
increase of 48.5% year on year to ¥89,728 million.

As a result, net sales for the Takara Shuzo 
International Group after the elimination of 
intersegment transactions rose 46.8% year on year to 
¥102,186 million, bolstered by the effect of the weak 
yen. Cost of sales increased 43.0% year on year to 
¥70,045 million, and gross profit rose 56.0 % year on 
year to ¥32,140 million. SG&A expenses rose 21.0% 
year on year to ¥23,667 million due to increases in 
personnel expenses and logistics expenses. However, 
operating income increased as significantly as 
712.1% year on year to ¥8,472 million.

and other sales channels. We will also deepen our 
collaboration with Takara Shuzo to attract new 
users in the global market, develop Japanese export 
products, and strengthen our sharing of information.

Looking at our strategies for each business, in 
the Overseas Japanese Food Wholesale Business, 
we will expand our wholesale network by 
expanding our bases, including through capital 
alliances, and develop a product procurement and 
supply system that aligns with customer needs. In 
addition, we will continue to work on strengthening 
our mass sales channel and online sales.

In the Overseas Alcoholic Beverages Business, 
we aim to expand our export business by 
developing a strategic product lineup for washu that 
combines Japanese and locally produced products. 
In Western liquor, we will respond to strong 
demand for whisky, while strengthening sales of 
high-value-added products to enhance brand value. 
In addition, we will work with Takara Shuzo and 
local subsidiaries to develop dedicated overseas 
products that meet local needs.

Business Overview

Initiatives under the Takara Group Medium-Term Management Plan FY2021–2023

The Takara Shuzo International Group operates the Overseas 
Alcoholic Beverages Business, which entails exports of alcoholic 
beverages and seasonings from Japan and the manufacture and 
sale of alcoholic beverages in overseas locations, and the 
Japanese Food Wholesale Business in overseas markets, through 
which it sells Japanese food ingredients to Japanese food 
restaurants and retailers outside Japan.

Business Strategies
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Takara Bio launched the Takara IVTproTM mRNA Synthesis 
System in March 2022, a reagent for messenger RNA (“mRNA”) 
vaccine development to efficiently synthesize mRNA.

mRNA is an important molecule in our body that has the 
function of converting genetic information into proteins. 
Recently, this property was used in a vaccine against COVID-19.

The reaction conditions for mRNA synthesis have been 
optimized so that mRNA can be synthesized in high yield, 
approximately six times higher than our conventional 
products. At Takara Bio, we will leverage the technology and 
know-how developed through our extensive experience in 
genetic engineering and cell engineering research products 
to provide strong support for mRNA vaccine development.

Launched mRNA vaccine development reagent
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¥67,699 million ¥28,902 million
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Analysis of changes in net sales for fiscal 2022
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Fiscal
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Therapy

Contract 
Services
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2022

80.7 %
2.2 %

16.9 %
0.2 %

Reagents ◆
Instruments ◆

CDMO ◆
Gene Therapy ◆

Sales by Business Category

Takara IVTproTM mRNA Synthesis System
This reagent is intended for research use.

Segment Information

Biomedical 
Business

Takara Bio  
Group

Achieved record-highs in sales and profits, boosted by reagents 
and CDMO

Takara Bio Group proceeds with the development 
biologics development platform technologies 
through the reagents and scientific instruments 
businesses and the CDMO business, and promotes 
initiatives to become a biologics development 
company that keeps creating new modalities. In the 
fiscal year ended March 31, 2022, it proactively 
worked on a stable supply of PCR-related products 
for COVID-19, and improvement of the 
manufacturing structure of products such as 
regenerative medical products, including vaccines.

In the fiscal year ended March 31, 2022, sales of 
reagents and CDMO increased year on year, despite 
a year-on-year decrease in sales of instruments and 
gene therapy. In particular, sales of reagents for 
general research use reached a record high, and 
sales of PCR-related reagents for COVID-19 also 
grew substantially. In CDMO, we addressed 
demands from pharmaceutical companies and 
bio-ventures for contract services for products 

The Takara Bio Group has positioned the Medium-
Term Management Plan FY2023 as a three-year 
period for building a foundation for growth to achieve 
the goal of becoming a biologics development 
company poised to create new therapeutic 
modalities by developing basic technologies for 
biologics development through the research reagent 
and equipment business and the CDMO business.

In the fiscal year ending March 31, 2023, the final 
year of the Medium-Term Management Plan FY2023, 
we expect both sales and profits to decline due to a 
sharp drop in demand for PCR-related reagents for 
COVID-19. However, we expect to achieve each of 
the quantitative targets by working to complete the 
measures set forth in the Medium-Term Management 
Plan FY2023 with the aim of continuous business 
expansion and performance growth centered on the 
reagent and CDMO businesses.

By business, we aim to improve development 
efficiency of the reagent business by promoting 
glocalization to reorganize the manufacturing 
structure and optimize development themes at 
development bases in Japan, the United States, and 
China. In addition, we will work on customized 
product development to flexibly respond to local 
demand at each site.

related to regenerative medical products orders for 
vector manufacturing, cell processing, quality 
testing, and other areas all performed strongly and 
we also obtained a few of contracts for COVID-19 
vaccine-related projects. In addition, we received 
orders for several large-scale genome analysis 
projects for genetic analysis and testing-related 
contract services.

As a result, net sales for the Takara Bio Group 
were up 46.9% year on year to ¥67,699 million. Cost 
of sales grew 30.1% year on year to ¥18,488 million 
due to improvement in the cost rate, leading to a 
gross profit increase of 54.4% year on year to 
¥49,211 million. SG&A expenses were up 13.3% 
year on year to ¥20,309 million due to increases in 
personnel expenses, research and development 
expenses and other expenses, and operating 
income was up significantly, 107.1% year on year to 
¥28,902 million.

In the instruments business, in addition to using PCR 
equipment, the mainstay product, in basic research and 
inspection sites, we will develop equipment and 
specialized reagent systems to meet the demand for 
applications such as testing at specimen collection sites.

In the CDMO business, for contract services related 
to rapidly growing regenerative medical products, we 
will develop a variety of service menus and engage in 
the efficient development of manufacturing 
technologies to connect the robust development 
demand for gene therapy drugs by pharmaceutical 
companies to orders. In the area of contract genetic 
analysis and testing, we will enhance our ability to 
respond to large-scale genome projects and provide 
higher value-added services by leveraging our strengths, 
such as our ultra-trace gene handling technology.

In the Gene Therapy Business, we will focus on 
applied development with the goal of maximizing 
the value of our proprietary drug discovery 
technologies such as siTCR® technology, JAK/STAT 
technology, and CereAAVTM technology.

Additionally, in R&D and capital investment, we 
will make effective use of the rebound in earnings and 
move forward with plans to strengthen the 
management base at an early pace. We will also work 
actively to train our human resources for the future.

Business Overview

Initiatives under the Takara Group Medium-Term Management Plan FY2021–2023

The Group’s corporate philosophy is, “Contributing to the health 
of humankind through the development of revolutionary 
biotechnologies such as gene therapy.”
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