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JO74—JL  Profile

AO'%H:#E%% Corporate Data

L 4

Ee EN—IVTAVI A& O XEHR @wum.arm
Trade name Takara Holdings Inc. Financial summary (Millions of yen)
RIEFEH RERT 200,000 10,000
Head office Kyoto, Japan o &
= - N’
XL 1925 9H6H 3 0
Established September 6, 1925 190,000 7 S ST s —| 8000
R&KE migEaR A B5H
Company representative  Toshio Kakimoto, President 180,000 - — 6,000
IS <
EXE 13,2265 M e 3 N w8
Issued capital ¥13,226 million 170,000 g N 6 —@2—— 92— 4,000
) B ~
- 160000 - & Y 8 &8 & 50y
@012F3AHKE @wmarm ) < SR S
Financial results for fiscal 2012 (Mmillions of yen)
—— - 150,000 ! L L ! 0
jEL& 2R = HA A 2 ces  08/3 09/3 10/3 11/3 12/3 |
Net sales Operating income Net income s 2% Operating income
198,690 9,264 3,995 214 A 4 | 25 Net income
== Net sales
OITEHEE Corporate Philosophy
HREDFHFIZ KON, Contributing to the creation of a vital society and
T/ SIAF DFE 8T T a healthy lifestyle through our fermentation
NEOEEER 2 BZS L& technology and biotechnology in a way that

AEEZLLIASODICEBRLET,

achieves harmony with nature

e 201243 A31A KA
¢‘$¥*§JE As of March 31, 2012,

Business Structure

FrRREEER 1 100%

Share owned 100%

Fr¥REEER 1 70.8%

Share owned 70.8%

Btk E  100%

Share owned 100%

BRI E R
(EBEETIN-T)
Alcoholic beverages and
seasonings business
(Takara Shuzo Group)

10 subsidiaries

MMAEE
(BRINAFTIV—T)
Biomedical business

(Takara Bio Group)

ERERASH SN\ 111Kt EANIATT7HRA =1
Takara Shuzo Co., Ltd. Takara Bio Inc. Takara Healthcare Inc.
Y- LE5 (d—FR:4974)
Mothers board (Code: 4974) ﬁgﬁﬁﬁﬂ%%
F&f21st (EANILAT?)
21 subsidiaries F£3t104t Health foods business

(Takara Healthcare)

Tt F=1t34t

3 other subsidiaries




REIEEE Y3 Long-Term Management Vision

@ TakaRaJ)L—7-E'T32020  Takara Group Vision 2020 2011 4R 5106

10 years from April 2011

ZEB4E Management goal

ERNDEAEENEDITHIE CEERMEHITL., Grow businesses in markets in Japan and overseas in

REZIITEWNVNTIVADENT-EXEEEEMETLTSDH,  which the Group can leverage its strengths, establish
a balanced business structure that is readily
adaptable to changing conditions

ENIMZIB W TERIEZ(GIZIRV AT U ZAD EN T FHER— 7 4 A~
Toward balanced business portfolio less susceptible to fluctuation in Japan and INMAEE
overseas (RASNNAATI—=T)
4 Biomedical business
(Takara Bio Group)

BERBGREX
(EANILATT)
Health foods business
(Takara Healthcare)

BRI EXR
(EBETI—T)
o—1 Alcoholic beverages and
seasonings business
(Takara Shuzo Group)

LEEN G F g L R F AT DM B OIR[E R AR — T+ VA
Unique and robust business portfolio that comprises a stable core business and
promising growth businesses

O EFADO—FIYT Roadmap for realizing the Takara Group Vision 2020

F1ATYS )
TaKaRa’J )L —Fh EAR & 511E12013 U TakaRa')L—7 -
1t st ®3ATYT 320200 EE
Toep F2A797 3rd step

Takara Group Medium-Term

2nd step
Management Plan FY2014 l ’
BTV AT AD LN

O[E|NICRIT DL E R DHEEL MG 2 ST

Achieve stable growth in Japan Establish a balanced business structure

P T N T that is readily adaptable to changing

Realization of Takara
Group Vision 2020

Expand business base for significant growth overseas conditions
L | J
201145 E 20135 EXR 20205 ER
(2011%4R) (201443R) Ten years from April 2011
FY2012 FY2014 fiscal year-end
(April 2011) (March 2014)

TAKARA HOLDINGS INC.




P HERFE = ETE2013  Medium-Term Management Plan FY2014

O E 20124E3 A #i~20144E3 8

Summary FY2012 ~ FY2014

HEARAEt Basic policy

[TakKaRaJIL—7-E'Y322020 | DFEBICMEIFTT. BN Aiming to realize the Takara Group Vision 2020,

TOREMEEEIRTIEELIC. BN TRKEEET achieve stable growth in Japan while expanding
BITHNEEEBEILKRT B, business base in order to grow significantly overseas

E=H4E Tangible goals

BREEX+EREE
. . . 3 = FEHER = FEHHE
gl | mmEgmg | OO TLERE SR
T Overseas sales as a Net sales of growth businesses and
Net sales Operating income : .
percentage of net sales developing businesses as a
percentage of net sales
201443 A A 2,000f8M L L 100fEA L L 10% 2L L 25%kL E
FY2014 At least ¥200 billion At least ¥10 billion At least 10% At least 25%
201153 A #AxTLE 5.4%1& 20.0%1& +2.2%pts +4.0%pts
vs. FY2011 Up 5.4% Up 20.0% Up 2.2 percentage points Up 4.0 percentage points

FEDMEFMITEEEAE  Positioning of businesses and business policy

PRZERELTURE D DL (CEDFEF
OENEEEX TN-T0pReEXZ%,

Domestic alcoholic beverages business Strengthen profitability of core business as foundation
of Group’s growth

EBEX

Core
business

OBNNEEEXE. BARBMEHER

HEEZ Overseas alcoholic beverages business, B EH BN AIE T B (CE ik K A=,

Japanese food ingredients wholesale business o N
Growth | ®FmkEl-EEEZX DIV-T2AKROEZZESIT3,

. . Expand businesses in markets promising growth, drive
businesses Seasonings and raw alcohol business P P g6

the Group’s overall growth

OERFIFHMREHE
Genetic engineering research business
BEHEL OERBMEX _ ﬁﬁh"ﬁﬁiﬂ_&fﬁ%@s READRREXRILZBEL.
SvellEdne Hea_lth foods business EEHRBROMEICEDED,
. O EZFEREX Establish operational foundation in growth markets to
businesses Gene medicine business create the growth businesses for the next plan
— — — T

BL- NBDE K T -TRREERORIE 2 IRBITEIOHE

Promote social and
environmental activities

Develop corporate Strengthen the Group’s
culture/personnel management base

BI#5 A%t Financial policy

BELBHAFBAEAEEHELLGHS. E-BREEAD  While maintaining a sound financial position, the

BEE EBHLEKREIETEERL.ROE(EEEAR  Group aims to invest in both growth and developing

FER)Dm LEHIET, businesses, return profits to shareholders actively,
and increase ROE (return on equity).

4 TAKARA HOLDINGS INC.



A’E%ﬁﬁ' Business Policy

L 4

EBREX

Core business

PRZFREL T NDBIECEDEH . T -TDHREXAS.

Strengthen profitability of core business as foundation of Group’s growth

OENEESEX
Domestic alcoholic
beverages business

AU EE R TV T VT 4 H OB DBFERLT TN E R, SHITFIE~ KA

VRO LREB LI L TS &bl ZEREEZ X T 5, LT, ZENR
Xyvvava—rAERHL, TNV—T DO EEX 25,

We will develop new products with differentiated quality and originality and foster brands.
Also, by further strengthening profit management and increasing operational efficiency, we

will strengthen profitability and achieve stable growth. And, we will generate stable cash
flows and support the Group’s growth.

BENEAFNSGTIE T, BBMICERLKRERD. VI -T2A0OREREESITS,

Expand businesses in markets promising growth, drive the Group’s overall growth

OB/ BEEE.
BABMEIEE
Overseas alcoholic
beverages business,
Japanese food ingredients
wholesale business

@ ALk - EESEE
Seasonings and raw
alcohol business

Q@S EFIFHEEE
Genetic engineering
research business

AN 5 AARBRM EIORTEEETHESLL ., B ARM EIF RSN SEEDOY TV —

IR A R KIRFEIEST 2L T, FERREZMES T, 7V —T BIEOMREEZEST 5,
We will establish sales network overseas for the wholesale of Japanese food ingredients.
And, by maximizing synergies between the Japanese food ingredients wholesale business

the Group’s overall growth.

IR AR S 2 2 OB TR EILRZED HL LI, MFERE DY

TV —ETEN L TBloBFED K ELZMEHS Y, 7V —T RIROEEZFL T 5,
We will expand businesses in the seasonings for food processing and raw alcohol business
areas. At the same time, we intend to leverage the synergies from the integration of both

businesses, accelerate the growth of B-to-B business, and drive the Group’s overall growth.

BB FE LA B E 2 & O I E WA O TG BT 2 MR D 528 T, &b b

JEREWE DA BT L, 7N —T 2RO EE %575,

By developing core technologies and opening up markets in Japan and overseas, including
emerging countries, we will further increase sales and strengthen profitability, thereby
driving the Group’s overall growth.

and the overseas alcoholic beverages business, we will accelerate business growth and drive

BREX

Developing businesses

BRENRAFNSGTIE T REAOHEER{LZEEL. EXEEBOMEILICERNAET,
Establish operational foundation in growth markets to create the growth businesses
for the next plan

OEREMER

Health foods business

OEETFERER

Gene medicine business

BNT AT DEM N DR FEM O T AR5kl DRI ORI E

BT & D E T & OEGCBtoB i S TOMRMEM L 2@ T, 72 Lok ZMY,

A% OTRBERIL KR A CHESB ORI T, Z D FE T, 20134E3 7 HliC

EANNAT T O R E R,

We will take steps to establish a business foundation with a view to dramatic growth. We
aim to strengthen scientific evidence for health food ingredients by using Takara Bio’s
technologies. Also, through effective and efficient investment we will acquire new mail-
order customers. And, we intend to increase sales by stepping up B-to-B sales promotion.
Through these initiatives, we aim to move Takara Healthcare Inc. into a position of
profitability in fiscal 2013, the year ending March 2013.

E NI DRI EAS IR O EE B L. BRIRBIRAHELED DL 012, Bl Sz
P REDTE FILRE HIET,

Aiming to commercialize Japan’s first ex vivo gene therapy, we will advance clinical
development. At the same time, we will seek higher sales of technical support services for
cancer immunotherapy.




Financial Policy

R vk

@ EREL Y R FHEE B FEA~EREIER L, EEZINESE 2,
Allocation of resources Give priority to allocating resources to growth businesses and developing businesses in
order to accelerate their growth
OK%IETR B & B R REUGE A, BRI TTEm 500, Fa S e 35,
Returns to shareholders Realize a shareholder return payout of at least 50% by combining dividends and share
buybacks
@EAXRIE RIS EBI O TR T2 U, ROE (H & A ZER) o LA HIEY,
Capital efficiency Aim to heighten return on equity by increasing earnings and returns to shareholders
QEETI—-TRNODELRE  Strategy by Business Group

EBEETIN-T

Takara Shuzo Group

EAXT78t

E A, S E OIS 115R (b3 LUBtoBH 2 DAL K,

WESMT. B A B EIHR e/ DR SR HAH T e,

Japan—Strengthen profitability of alcoholic beverages business and expand B-to-B business
Overseas—Build networks for the wholesale of Japanese food ingredients

ET=HZEQ014E38 )
RIS TTEH

Operating income: ¥7.7 billion

Basic policy

OEINEEER
Domestic alcoholic beverages business
oLk - EREEE
Seasonings and raw alcohol business
oiEIEE
Overseas business
(ByVBHEEX. BABMEHERE)
(Overseas alcoholic beverages business,
Japanese food ingredients wholesale
business)

Tangible goals (FY2014)
M oE b 11578 H

Overseas sales: ¥11.5 billion

52 FE: 1,800BH
Net sales: ¥180.0 billion

BRI AATIN—T
Takara Bio Group

ERTFE
kAN B2 it 95— 07 T E E IR TIC OV GEREE P20 et Otk

Basic policy

SHEFI¥HRELE > S
Genetic Ie?gine’;ring research business E%@b N WE%@T%%% E ?E“a—o
°§E§=’Lﬁ$¥ While posting continuous profit, restructuring the business and implementing selection and
gribio business . ) ) . i
(REEREL. F/15%) concentration in the deployment of management resources, aim to build foundation for

(Health foods business, Mushroom business)

OERTFEREX

Gene medicine business

EAINATT
Takara Healthcare

OEREMER

Health foods business

future growth

ETEHZEQo14FE3IAE)*
RS 138

Operating income: ¥1.3 billion

Tangible goals (FY2014)*
sk oe s 851 H

Overseas sales: ¥8.5 billion

Fe b 227(8H
Net sales: ¥22.7 billion

* INTANAF T N—T TR, FERREAE A EE3HEOFEF WA TR L TOET, 2012485 HITRER L2k
FTO IR FH T, RAAREE (201543 A B1) oo E i BARE L CoE L mi236fi M| & 3EFIzs 18 M 24817
TWET,

* To reflect the prevailing operating environment, the Takara Bio Group makes rolling updates of its medium-term
management plans each year. In the latest plan announced in May 2012, the Takara Bio Group set numerical
targets for net sales of ¥23.6 billion and operating income of ¥1.8 billion for fiscal 2015, the final year of this
medium-term management plan.

EARTE

HAARA 7 aAAL 2 |~V AT T HEOREEL THESLL .

201343 H Wl B b & F8L3 5,

Establish Gagome kombu (kelp) “fucoidan” as mainstay of health care business, move into a
position of profitability in fiscal 2013

T2 B1E(2014F38 H)

R BT
Operating income: Achieve profitability

Basic policy

Tangible goals (FY2014)

Fe b 2605
Net sales: ¥2.6 billion



.|
oA ME#R  Business Segment Information

’t’j}(\/ F%IJﬁJ:%ﬁJZtI: Composition of Net Sales by Business Segment Yearendefﬁiiﬁ?ﬁo%l

1.2%_____0.6%
9.9%_—
=B/ —7 Takara Shuzo Group
e SHSNAFTWN—F Takara Bio Group
=70 EANILAT? Takara Healthcare

n EDMGERSHEEEDL)  Other (including eliminations)

A‘t’j}() H‘E\LH Overview of Business Segment

4

EEEDIV—T  Takara Shuzo Group Q:EEHR wu.asm
Financial summary (Millions of yen)
Q@FEHT  Main products
- 180,000 % 10,000
170,000 wwto_@_—‘aéi 7,500
S [ S S
:m; ) 160,000 -~ — — - . 5000
150000 & —8 — & 8 8 | 2500
. ~ N N 6 @
@2012F3A KR @ Esm) 140,000 ' R ' 0
Financial results for fiscal 2012 (Mmillions of yen) Sales 08/3 09/3 10/3 11/3 12/3 Income
= L=
E'J: =] Net sales 175,503 ##F3  Operating income
EERE Operating income 6 768 e Net sales
IRZNAFATI—T  Takara Bio Group QXK iEHR wr.mErm)
Financial summary (Millions of yen)
QO@FEHT Main products
25,000 2,000
20,000 " o ® | 1,500
N ~ ~ 2
15,000 — - 1,000
10,000 o —o—®w — & — % | 500
s g @A 3 -
@2012F3FHAKE wuEFm) 5,000 R e 0
Financial results for fiscal 2012 (Millions of yen) Sales 08/3 09/3 10/3 11/3 12/3 Income
= L=
EJ:'E’ Net Sal.es . 19,578 #EF3  Operating income
EXFIE  Operatingincome 1,547 o— L3 Netsales
EANIATY  Takara Healthcare @EEH® @wu.asm)
Financial summary (Millions of yen)
Q@FEHT  Main products
4,000 600
3,000 300
o 2,000 0
ol
= 1,000 A300
@2012F3A KR wmEAm) 0 T A600
Financial results for fiscal 2012 (Millions of yen) Sales 08/3 09/3 10/3 11/3 12/3 Income
= L
::"'J:'E’ Net sal.es _ 2,338 B H I Operatingincome
EXF|IE  Operatingincome  A114 N Net sales




TilEY IV —7  Takara Shuzo Group

A’jJU_'j'U_?JUJﬂ'_EJ:*ﬁﬂ?.JZIS Composition of Net Sales by Product Category Yearendef&iiﬁ?gﬁl

3.7%_ 8.5% o3 Shochu
niEH Sake

4.2%
) m VY787V 3-)LER¥}  Light-alcohol refreshers (RTD)
8.4% 41.9% m TSR Other liquors
CE LU Hon Mirin
o) =
6.1% m TOthERLR AL Other seasonings
wFBHEA7II-IE  Rawalcohol
u Tt Other
—_ = L= (B BH5AM)
@71 —hl5EEL = HEFE  Net Sales by Product Category (Millions of yer.
BEEF  Shochu BB Sake YIr7ILI-IVERFE  RTD
80,000 25,000 30,000
B 15
75,000 83 20000 [ R -8 - m o 5 25,000 8-
g3 A B R S
x ~ 0 o 5 c
© 2 = o~
70,000 -R — — — 8 — @ 15,000  — — — — 20,000 - Q— -
R 10 R
Q2 S N
a N
65,000 : ! ! : 10,000 : ! ! : 15,000 : ! ! :
08/3 09/3 10/3 11/3 12/3 08/3 09/3 10/3 11/3 12/3 08/3 09/310/3 11/3 12/3
FDEFE  Other liquors AKH#Dh  Hon Mirin FDMEARFL  Other seasonings
15,000 20,000 15,000
L~ _ .
10,000 2 § R R :’:D 15,000 s 2 ~ - N 10,000
= g & 5 o e 5 S & R
o o N B B o o
5000 H — — — — 10000 - — — — — - 5000 g, —w—@ 38— S+
n o N S
n Q. )
w n
0 1 1 1 1 5'000 1 1 1 1 0 1 1 1 1
08/3 09/3 10/3 11/3 12/3 08/3 09/3 10/3 11/3 12/3 08/3 09/310/3 11/312/3
FEFEA7II-I  Rawalcohol FDh Other
15,000 20,000
10,000 15,000
A
RS
o
5000 [, &R £ 10000 (-8 g
8 & 8 |8 |© = =2 S
< 0 -
0 1 1 1 1 5,000 1 1 1 1
08/3 09/3 10/3 11/3 12/3 08/3 09/3 10/3 11/3 12/3




QEXHRE  Business Strategy

@ EANBEFEEE  Domestic alcoholic beverages business

HEmOBFE e VAN0N-171 I3E HD5RAE
New product development Brand nurturing Strengthen profitability
2l B xR o7 D0 = RS — R F2E~ R A DR{EE
FVFVT 4258708 i DB %S DRI TEROTRNT TR EBRL FEB R DOHEE
Develop highly original new products Foster array of powerful brands for Strengthen profit management and
with differentiated quality premium-range and mid-range products promote operational efficiency

REMBFrYY21IO0-E4EHHL TIN—TOREERXZS

Generate stable cash flows and support the group’s growth

@Rk - BB E%(BtoB) Seasonings and raw alcohol business (B-to-B)

MIEXHRARKRHEROIK EREEEDILK
Expand seasonings business for food processing Expand raw alcohol business

HEENHFHNREERL. B to BEVXAEHATS

Exploit synergies between the two arms of the businesses and expand B-to-B business

.zﬁﬂ“;% Overseas business

BYVEREROIK BAEH#MEHRFTHADESE

Expand overseas alcoholic beverages business Create a Japanese food ingredients wholesale network

HABXLZLYH. BN TOEXRIKERS

Spread Japanese food culture and expand overseas business

‘;ﬁ%@ﬁﬁ Overseas Activities

M—=FV
The Tomatin'DistilleryCo., Ltd.

ﬁﬁﬁ:ﬁﬂﬂﬁa I’f’J""f‘J’S‘—TDEId'Jl/

Takara Shuzo Foods Co., Ltd. Age International, Inc.

=TI /

FOODEX S.A.S.

RKEEEE

Takara Sake USA Inc.

T=T VD ADERINBL =

The European bases of FOODEX S.A.S.

Shanghai Takara Shuzo International Trading Co., Ltd.

T=FIHARNIF—
FOODEX BELGIUM S.P.R.L.

@

L I=FYDAAAR

T—FIDA(T5IR) FOODEX S.A.R.L (Switzerland)
FOODEXS.A?'. ® e :
F\ —~ ®5 Tjox 1597
T—TYHA Tﬁﬂ\ FOODEX S.R.L (Italy
JOODEXSUDSARL(%%&B”CE) @ FBHEDEE-RFE  Manufacture and sale of sake and other liquors
: <= @ A 2AF—DEE-BRFE  Manufacture and sale of whisky
gy OHABMHEEE Wholesale of Japanese food ingredients
0

0zt Other

TAKARA HOLDINGS INC.



.|
ER;BELEHIZ T—A  Alcohol Market Data in Japan

S sl = s . . . . : ‘LZ =\=|:| (34
O EFEEEMBMEHEFE  Trend in Taxed Shipments of Alcoholic Beverages in Japan (g%hj;andHKLL)
11,000
- M\: o
7,000 M
5,000
3,000
2,500
2,000 —
1,500 ~
1,000 *——
Sevesers VIIIIIT QLAY Heoooiisoneneyonn,
500 K== = X = SRS
X m oy TR o e e KT
T Koo ygoereee W HO RTINS — . et
0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

R IR IR R O O R R O O R RO
T N A I P I M P NI S S

—— S ET Total

—l— E— VB LU FHaE Beer & low-malt beer (happoushu)

—— BB Sake

- % - BEERE Shochu ko-type

e BB ZHR Shochu otsu-Type

—o— BB (&ED Shochu (total)

—— Y Wine

e VAAF—BLUTIUT—  Whisky & Brandy HE: EfRT
L b % Liqueurs Source: National Tax Agency

10




A’;E*R@*R@ Liquor Tax Rates in Japan (BEf: )

(Yen),
f3 I 1E
X5 £ Uyl HENDINEEE
Ki (1*a 7 3H7D) o
ind Tax rate (per KL) Additional amount of tax
P per 1% of alcohol

FAatiEE(E-ILE)

Sparkling alcohol drinks (beer etc.) 220,000 )
FiaH (R HL3R25% ~50%K i ) 178,125 .
Low malt beer (the ratio of malt not less than 25% and less than 50%) !

FiaB (EFLLE2%KHE) 134.250 i
Low malt beer (the ratio of malt less than 25%) !
FOMOF AL Ry TEZRBELIZEDZRRO

- 80,000 -
Others (except hop-based liquors)
A IR

ﬁgmlﬁﬁﬁ ) 140’000 .

Fermented liquor
=P
Sake 120,000 -
REE 80,000 -
Wine

ZBERESE) (715 208E)

Distilled liquor (Shochu etc.) (20% of alcohol) 200,000 10,000
DA 2AF—-T507—- AUV (I 5 37E)

Whisky, Brandy, Spirits (37% of alcohol) 370,000 10,000

ERECERE (7L —-IV520/E)

Miscellaneous liquor (20% of alcohol) 220,000 11,000
O i
SREE 100,000 -
Sake compound
3#Dh 20,000 -
Mirin

=3l — 7 | JPAN
Sweet wine or liqueur (12% of alcohol)
MRE
Powdered liquor 390,000 )

HE B TR

Source: Ministry of Finance Japan

QEFIKRDHENDEFEZE  Liquor Tax Per Product

L 4

X5 Had BE 7ZILaA-I5 S & INTEHE EFLEE

Kind Product name Volume Alcohol Suggested retail price Liquor tax
b3 EeiTiT) 4¢3 25 2,912 1,000
Shochu Takara Shochu 4 liter 25% ¥2,912 ¥1,000
=P EiERTIE 1.8%% 15F% 1,798M 216M
Sake Sho-Chiku-Bai Sake Josen 1.8 liter 15% ¥1,798 ¥216
V7873 ERE BhZcanFi—\1 350%, L% 8FE 210M 28M
Light-alcohol refreshers (RTD) | Takara Can Chu-Hi 350 milliliter 8% ¥210 ¥28

11



BASNAAT =T

Takara Bio Group

- 3 . . 201253 AHF
L Yl 'J—)%']Jﬂﬁf,i*ﬁﬂ?.tt Composition of Net Sales by Business Category Vear ended Marfgl}?o%
12.4% 4.5%
11.0% HERARE Research reagents BERFIFMESRE
p B35 Scientific instruments Genetic engineering
58.8% n 25 -0 Contracted service and other research
B EBRI/IMAEE Agribio
R EGEFEREE  Gene medicine
O H7JY—RIELEHEFE  Financial Summary by Business Category (%%IE?;EJ)
BIFIFHME EB&/INMT Bz FERE
Genetic engineering research Agribio Gene medicine
@t LES  Netsales @t LES  Netsales @ LS Netsales
20,000 3,000 900
o
o &
S o o < @
15,000 '3_E_$_%_§_ 2,000 - v_g_g_:‘_ 600 i
A =t a <
— =3 ~ o
<
10,000 - — — — — - 1,000 - — — — - - 300 8- — -
8
5'000 1 1 1 1 0 1 1 1 1 0 1 1 1 1
08/309/3 10/3 11/312/3 08/309/3 10/3 11/312/3 08/3 09/3 10/3 11/3 12/3
@ =ZXFIE  Operatingincome @ =(FI4E  Operatingincome @ =(FI4E  Operatingincome
5,000 0 T T T T 0 T T T T
g &
S A ;= A
4000 g oy 3 0 - 600 g~ g
s 2 3 5 3 8§ ] 2000
= o B <« 4 g 7 4
3000 F — — — — - A600 - ® A1200 [ —  —n -4
< <
2,000 L L L L A900 A 1,300
08/309/3 10/3 11/312/3 08/309/3 10/3 11/312/3 08/3 09/3 10/3 11/3 12/3
OZERAFREE  R&D expenses OMEHFEE  R&D expenses OZERAFEE  R&D expenses
1,500 900 1,800
()]
1,000 8 600 1,200 Tl E
000 8 = 200 S 18
2 g 8 3 S 3
s} = - ™ — )
%) 3 3 -
s00 - — — —2 " 300 - —  — 600 - — — — —
o
N B
0 1 1 1 1 0 1 1 1 1 0 1 1 1 1
08/309/3 10/3 11/312/3 08/309/3 10/3 11/312/3 08/3 09/3 10/3 11/3 12/3

12




A’%Z‘ﬁkmﬁ Basic Business Strategy

v

2

BT AR ES N ANATEREED Invest the stable income generated by the Genetic

2DODHETHW-LZEINIEZ . engineering research and Agribio businesses into the

PR DOREED T DB s FEERFIEITHE AL, Gene medicine business, which holds significant

NS DYERZX 5, growth potential, thereby expanding our future
earnings.

Bz FERSHE
BIEFIFHEEE Gene medicine
Genetic engineering research SEORESE
TEINREE Future growth business

Stable cash-generating business

EEm/IMAEE

Agribio
‘d = ORI

Secondary income business

A‘;ﬁ%@ﬁﬁ Overseas Activities

v

L 4

FHEEYEM (LR BRAF ,
Takara Biomedical Technology (Beijing) Coy, Ltd..-

8NS5/ A3—0vS THEWIIE(KE) FRAT
Takara Bio Europe S.A.S. Takara Biotech‘nolqu (Dalian) Co., Ltd.

F=

PRy -SRI M-

\\Clonteeh Laboratories, Inc.

13307

Takara Korea Biomedical, Inc.

ANFNAADSSA U F
DSS Takara Bio India Pvt. Ltd.

Q@EEZFIEMIE  Genetic engineering research
OEETFER Gene medicine
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About Gene Medicine Business

¢0 EEFaB7OM

Gene Therapy Protocol

BENRY
Processed cells are
reinfused into the patient

-~

®
@@%

@

EED LI
Cells are removed from
the patient

—X

o
oo
o0

L 4

ARARETHE \ / KT 4R
ASh=mek R A Blood cells

Blood cells transfused —
with therapeutic genes LbERDOFUo&I— LT BATBEBET

BERHBLTERTEA
Transduction of genes in a culture
container coated with RetroNectin®

Genes to transduce

@‘**(—_/

AL DM LA

Recombinant retroviruses

EinFAREMRER

Gene Therapy and Cell Therapy

L 4

BinFak TR ER

Gene therapy Cell therapy

B TIRESIX, EENOEZRITTCODEL X0, AR R R EIL, ATl E BF IG5 35281
RREB T 2O DB T HONIING J:Wﬁﬁ%?“f??‘é:k’(?‘

DIBAR T Z AL A VT I E | B ORI 53 IR KTV 2 ERSYIAE et € 1 0 =Y - G ANV E =

HIETHRBEIRRET D HETT,

B FIREIT, RINEIE IR SN E R T TR
WCRBISHIVET, RAMBRAS IR LI, BRI
EEROVHLC, A TEOMABIZE OB R 1%
BAL., ZOMREBE IR G TLHIETT,

— F OERNEEFIHEIL, AR EE T
rEERGTLHETT,

Gene therapy’s purpose is to cure disease by
administering genes or cells that contain a gene to a
patient so as to correct a genetic birth defect, or cure
disease (e.g., cancer or AIDS).

There are two types of gene therapy: ex vivo and in vivo.
In ex vivo gene therapy, cells are taken from patients,
transduced with a target gene and infused back into the
same patients. In contrast, in vivo gene therapy involves
the direct administration of therapeutic genes into
patients.

DA = CII MR D o3 B PR A7, BB IT LD
Bl N T.&V \otIir_Z))aiﬂé%@%?abi‘?‘o
Cell therapy entails treatment of patients with living cells.
In a broad sense, blood transfusions and bone marrow
transplantation are both cell therapies. In a narrower
definition of the term, however, cell therapy consists of
processes such as the separation of specific cells, their
storage, and their amplification and processing in culture.
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A’iﬁ{ﬁ¥|§ﬁwﬁﬁﬁﬁﬁ% Clinical Development of Gene Medicine

BT AR XRER RIS
Gene therapy Target disease Partner institution
HSV-TKE (& Fia %
(RF=Vv) k& EEE) BHEEMR EinhEEIA—
HSV-TK gene therapy Relapsed leukemia The National Cancer Center
(Donor lymphocyte infusion)
HSV-TKi&E & F A
(J\70Oadd-back) B ERE RS EinhtRtEIE—
HSV-TK gene therapy Hematological malignancies The National Cancer Center
(haplo add-back)
WA EEZEHF10 BEFEEN N T3E EvIN-TKE &
HF10 anti-cancer therapy Head and neck cancer, etc. University of Pittsburgh, and others
MhiBEEHF10 BEEEEINN 3E ZERFEEFH
HF10 anti-cancer therapy Head and neck cancer, etc. Mie University School of Medicine
MazFiE{aFiaE HIV RUVIWRIFRE BE
MazF gene therapy HIV University of Pennsylvania, and others
TCRIEIGF A : wtMA24 BENN ZEXRFEER
TCR gene therapy: wtMA24 Esophageal cancer Mie University School of Medicine
TCRIEBEFAE siMA24 (RN-T) | BiEH A ZERFEFH LK
TCR gene therapy: siMA24(RN-T) Esophageal cancer Mie University School of Medicine, and others
TCRIBIZFAHE :siWT24 (RN-T) | EMEIER. KiES SERZEEFH LK
TCR gene therapy: siWT24(RN-T) Hematological tumors, Cerebral tumors Mie University School of Medicine, and others
CARELFiaE FERIXIIVIE BAERKXZE
CAR gene therapy Non-Hodgkin’s lymphoma Jichi Medical University
Cell therapy Target disease Partner institution
BENN, MENN BE ZERZEFEE BE
L bORDF BT ) Bk % | Esophageal cancer, Ovarian cancer, etc. Mie University School of Medicine, and others
RetroNectin® induced T cell therapy | FFfRAH A HEFIIERIKE
Hepatocellular carcinoma Kyoto Prefectural University of Medicine
NKiHifa & % JHIEB#D A REBFFILERKZE
NK cell therapy Digestive cancer Kyoto Prefectural University of Medicine
sch fe— |l N u — P . .
O EEFEEDEEREAFRATY1—Il  schedule for Clinical Development of Gene Medicine
AEE (EZ R % I MEERREER  FIMEERKREE  HIERKEER [EES |«
Cure Clinical research : Phase I clinical trial Phase Il clinical trial Phase Il clinical trial : Commercialization
EM:E I HEERKRHR QI3E3 A KT FE)
Domestic phase I clinical trial (scheduled fo:r completion FY2013)
HSV-TKiE IR F A& — AEARAR: B 1 T1BEKEER 2014535 8 BB T E) 20184E3 A #A
HSV-TK gene thera py Japan-Korea joint clinical trial§: Phase | / Il clinical trials (sche:duled to begin FY2014) FY2018
EN:ERERFE (01553 A £ T F %)
Domestic clinical research (schedu:led for completion FY2015) :
hihiB BEEEHF10 KE: 5 [ ABEGHREER Q01 E3 M B T ) 201943 A
HF10 U.S. phase | clinical trial (scheduled for completion FY2014) FY2019
MazFi# {5 F a5 HKE % 1R Q016E3A 1T F5%) 202353 AH
MazF gene therapy U.S. phase | :clinical trial (scheduled for com:pletion FY2016) FY2023
EP: BRERHIZE (20134 3A 81 R T ) |
questic clinical research (schedu:led for completion FY2013)
TCREEGFAE EIP9  BRRBAZE (R ADA—) (201453 B I BASA T )
TCR gene thera py Domestic clir:1ica| research: Next—generation:vector (scheduled to begin FY2914)
EW:E EERRER (R ADS—) (2014453 A 1 BIA T E)
Domestic phase | clinical trial :(scheduled to begin FY2014)
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Takara Healthcare

SEARE

Basic Business Strategy

L 4

BT DEEF LT

P RS ) 2 OB BRI TE A sk L
TR i KRR DO RR R AL

O T L=H#H® @wrmasm)

Step up its development and sales of health-oriented

food products by taking advantage of Takara Bio’s
technical strengths and taking the lead in promoting

future growth in the health foods business.

Net sales (Mmillions of yen) T T TI2080TT1 e
4,000 P ——— ey
T Npiinyighipdenggd ikl - Eadhsescimhesil
3,078 2,853 (%) TaKaRao 7 AL ==
3,000 - 24862367 339 T e T\
TITLTIED i | |zeenmssanon |
2,000 = |
1,029 1,220 2
747 718 767 i
1,000 I
——fy— "
0 , | | wofesane T .;, o R
08/3 09/3 10/3  11/3  12/3 QERORE & [wneseee § |- o

e NIVAT PEEFE LT Net sales of healthcare products

TaKaRafZFREER by IR—Y

=r5 Net sales of the company The website for internet mail-order customers
A‘IU%?HE%’H Main Active Ingredients .
AIABHI745) BABRZEI LIV EXI7HOA)I#E )

Gagome kombu (kelp) “fucoidan”

TaAE L, BfEIILHEL
T BRI & END RNV RSy
T, WLOHDFENIATTED
M TOEFETT, 7aAx s
I, MRS B DGO
NEEEL ., OB
HANYTREREN DT LD 537>
TWET,

Fucoidan is a polysaccharide with a
thick consistency that is found
mainly in various species of brown
kelp, including kombu. It is known
that fucoidan enables seaweed to
self-repair when it becomes
damaged. Fucoidan also provides a
barrier against harmful bacteria and
protects against dryness.

Ashitaba (angelica Herb) “chalcone”

IR, REERICEAETD
AKREAFOHMTIA A, Ex
FiACHI BIZIEIERH D) &0
DNDIEE DA I DBRFETT,
R B, SEE S -Ix%T
IR BEHETRE | BERREOER
IZRMMNERWRERPEEIC
GENTOET,

Ashitaba is indigenous to Japan and
grows wild on the Pacific coast.
Ashitaba is known for its strong
vitality as indicated by the saying, “If
Ashitaba leaves are picked today,
new leaves will be in place by
tomorrow.” Ashitaba is rich in
vitamins, minerals and dietary fiber,
many of which are important

nutrients for both health and beauty.

Agar “agaro-oligosaccharide”

FERIT, [RYEHMED AR LI
i, BROEMELL THLE
NWTEELIZ, #7544 Tl
FEROBEMRAEL L TOMRENE
DHIeHT | FER AWM T T
B rziilcinfEonsria
FVTREICE B LI EE T >
TWET,

Agar is known as the “king of dietary
fibers” and is a popular traditional
Japanese food. Takara Bio is not only
interested in the dietary fiber
properties of agar but is also
focusing its research on agaro-
oligosaccharides, which are obtained
by heating agar in acid.
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S EREENER

Consolidated Financial Statements

(B BAM)

Consolidated Balance Sheets (Millions of yen)

3ARRE 2007 2008 2009 2010 2011 2012
As of March 31
S Eh >
EE E 112,666 120,796 116,728 120,745 119,707 126,078
Total current assets
RER U\T‘Eé 22,778 26,529 25,596 31,500 32,782 30,843
Cash and deposits
kxv3 A S ==
ENF S R USTH ) 51,274 46,990 46,307 45,781 45,102 50,721
Notes and accounts receivable-trade
# f EE#. . 6,690 18,132 16,350 14,283 12,665 15,660
Short-term investment securities
HREN E 25,436 25,096 23,734 24,252 24,298 24,481
Inventories
zr?e)rmj' 6,486 4,048 4,739 4,927 4,858 4,370
== 2
ERE 100,726 87,047 74,063 74,750 72,741 71,359
Total noncurrent assets
A == 2
AMEERE . 49,544 47,341 44,045 42,941 41,645 41,996
Property, plant and equipment
ﬂ A [— 7
AR EI ERE 6,908 6,561 4,484 3,976 6,028 5,236
Intangible assets
L 2 pe
RATOMOEE 44,273 33,144 25,534 27,832 25,067 24,126
Investments and other assets
B A
AESE 213,393 207,843 190,792 195,495 192,448 197,437
Total assets
7= =
B RE R 52,176 47,607 42,158 51,663 41,453 51,247
Total current liabilities
XILFHRUREE 13,558 14,301 14,420 13,972 13,489 13,976
Notes and accounts payable-trade
o HA{& .
e A - P , 4903 4964 5062 15140 5182 10,018
Short-term loans payable and Current portion of bonds
;hwﬂﬂ 33,714 28,341 22,675 22,550 22,780 27,252
er
EERIR - 45646 46,963 43,317 34,625 44,100 38,530
Total noncurrent liabilities
==
#H15 15,000 20,000 20,000 15,000 25,000 20,000
Bonds payable
HA {4
RAEA S 5739 5718 5548 579 561 496
Long-term loans payable
;hw tt 24,907 21,244 17,768 19,046 18,539 18,034
er
= A E.
aff = "1-_ . 97,823 94,570 85,475 86,289 8,553 89,777
Total liabilities
HRIAER ) 89,767 92,761 94,131 95,559 96,356 97,512
Total shareholder's equity
= ExEAE
TOMBEREREESE o 12,740 7,208 (1,037) 1,106 (2,048) (2,728)
Total accumulated other comprehensive income
> VAN
,}, %{HEI*#” 13,062 13,303 12,222 12,540 12,587 12,876
Minority interests
P ADE
MAESR 115,570 113,273 105,316 109,206 106,895 107,659
Total net assets
= gt A
RfEMAES 213,393 207,843 190,792 195,495 192,448 197,437

Total liabilities and net assets

18
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- =] = . : l-ll: :
‘E%ﬁ?ﬁﬁa‘l‘ﬁ% Consolidated Statements of Income (%14”“5573!732)
D E R
3AIAKRT OREEFE 2007 2008 2009 2010 2011 2012
Years ended March 31
Y
EBETIN—T 174,143 166,788 169,301 166,969 166,790 175,503
Takara Shuzo Group
59351 \_47"_7 =7 20,982 20,278 18,913 19,325 18,737 19,578
Takara Bio Group
EANILATT 396 3,078 2,853 2,486 2,567 2,338
Takara Healthcare
Tt 3,013 1,733 1,722 1,743 1,673 1,269
Other, net
==
a Zt saIIE]es 198,535 191,878 192,790 190,525 189,769 198,690
==
5t L IR il 122,325 117,864 118,849 115,805 115,480 121,462
Cost of sales
=
5o-L#e *IJAH 76,210 74,014 73,941 74,719 74,289 77,228
Gross profit
= N 111/~
'E‘EJFE&U e E% _ 68,550 65,507 65090 66,146 65953 67,963
Selling, general and administrative expenses
oA g
EBETIN—T 6,568 7,177 7,465 7,129 6,568 6,768
Takara Shuzo Group
SNINAFTN—T (215) 560 426 553 1,097 1,547
Takara Bio Group
EANILAYTT (161) (500) (356) (316) (252) (114)
Takara Healthcare
Tt 1,468 1,268 1,315 1,206 921 1,063
Other, net
s
= ¥*Ijﬁ 7,660 8,506 8,851 8,572 8,335 9,264
Operating income
ZWFS-EAE 453 719 771 486 473 539
Interest and dividends income
L
;hozrﬁi’. ERMRE 733 1,010 312 437 450 535
=R 1,186 1,730 1,083 923 923 1,074
Non-operating income
XL FIS 524 559 606 577 566 501
Interest expenses
=4
;hozrﬁi’. ERNEA 476 554 626 191 264 220
e,
= ﬁﬂ\%}?ﬁ 1,000 1,113 1,233 769 831 722
Non-operating expenses
L
R R 4 7,846 9,123 8701 8727 8427 9,617
Ordinary income
51 H . 1,622 1,590 769 137 567 446
Extraordinary gain
¥HAl48 9& 1,807 2,391 1,277 655 1,489 1,473
Extraordinary loss
t HEES -
BiEFREMSAMNE 7660 8321 8193 8208 7,505 8590
Income before income taxes and minority interests
ENBF 3,322 3,393 2,301 3,317 3,463 4,173
Income taxes
33 o e S PR Al
DR T AR AR SR B AT SRR 2 4,337 4,928 5,892 4,891 4,042 4,417
Income before minority interests
&
,}.ﬂﬁi*ljﬁ . . 129 270 252 214 254 421
Minority interests in netincome
= 'H’_ﬁ ek 4,208 4,658 5,639 4,677 3,788 3,995
Net income

TAKARA HOLDINGS INC.
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(B BAM)

(Millions of yen)

’Eﬁ%:\:‘\”‘y‘yl . 7D—§+§§ Consolidated Statements of Cash Flows

D E R
3A31ERT DRI FE 2007 2008 2009 2010 2011 2012
Years ended March 31
=3 3 - RYDS - —
= i’ﬁiﬂ(“a:é#‘v j/_l ZH . o 12,782 9,816 8,954 10,452 9,462 9,013
Net cash provided by (used in) operating activities
B 78 B 2
*Rﬁ%"mmﬁ,” SRR L 7,660 8,321 8,193 8,208 7,505 8,590
Income before income taxes and minority interests
A 15 A o 5710 5455 5074 4839 4551 4,431
Depreciation and amortization
st L RAEOIERE((): FIER) 1,333 4,222 (98) 597 932 (5,787)
Decrease (increase) in notes and accounts receivable-trade ! ! !
T:Eﬁﬂﬁfﬂga)igiﬁgﬁ (( ) . i%j]ugﬁ) 245 173 (756) (229) (435) (455)
Decrease (increase) in inventories
Increase (decrease) in notes and accounts payable-trade !
EABF DXL (3362)  (3,736)  (4278)  (4228) (3,620)  (2,507)
Income taxes paid
T O 3,947  (5,379) 237 1,768 1,08 4171
Other, net
TU 3 S - W, . —_
¢2§'3§m‘;6i\:‘\4 J/.:L .7I:| : o (7,526) (411) (7,769) (7,350) (11,323) (4,779)
Net cash provided by (used in) investing activities
2 « S T2 = 4B [—
AR MBERAEORBILOIMW (3960)  (4032) (2,645 (3,176)  (3,189)  (4,456)
Purchase of property, plant and equipment and intangible assets
Proceeds from sales of property, plant and equipment ! !
EROHEADEELES FRAKLOMGIZL DX (574 6 ] (33 0
Purchase of investments in subsidiaries resulting in change in scope of consolidation 4
T Ot (3412) 2520  (7,113)  (4201)  (4,83)  (970)
Other, net
MBEHICLHFryia-OO— (1,558) 3,414  (9,294)  (3,219)  (3,199)  (3,265)
Net cash provided by (used in) financing activities
Proceeds from bonds and long-term loans payable ! !
== ks som s 4 S Y —_
Repayments of bonds and long-term loans payable
= 48 | —
BHEARADIGI=LOXH (44) (46)  (2226) (1,379)  (1,207)  (1,085)
Purchase of treasury stock
Be2E DX LR (1,949)  (1,626) (1,842) (1,812)  (1,789)  (1,768)
Cash dividends paid
T O 434 173 (160) 22 (85)  (365)
Other, net
Effect of exchange rate changes on cash and cash equivalents
N = 28 3
RERVRERFHOEHE _ 3,835 12,749  (8,684) (42)  (5,240) 781
Net increase (decrease) in cash and cash equivalents
HERURERFNOME RS , 25701 29,601 42,350 33,666 33,624 28,384
Cash and cash equivalents at beginning of period
FRERTEHORE o _ ] _ _ i
Effect of newly consolidated subsidiary
Bk RURERFUOARES 29,601 42,350 33,666 33,624 28,384 29,165

Cash and cash equivalents at end of period
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5 b B+ 55 b S R

Cost of sales, Ratio to net sales

Profit and Loss Trends

(B BABM /%)
(Millions of yen / %)

Consolidated Financial Indicators

3A31BRTORHEE

Years ended March 31

BREERV—REEE-TLESREER

SG&A expenses, Ratio to net sales

(B 'ABM /%)
(Millions of yen / %)

130,000 62.0% 70,000 35.5%
125,000 — 61.5% 68,000 35.0%
120,000 |- - -1 61.0%
66,000 |- -~ =l 34.5%
115,000 |- — — — — — -1 60.5%
64,000 |- — _~ — — =1 34.0%
110,000 = — — — — — -1 60.0%
105000 -  —  —  —  —  — 4 595% 62,000 I | — ] 335%
100,000 . . . . . 59.0% 60,000 . . . . 33.0%
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
St LR{ Cost of sales BRFEEBERV—MREEE  SGRAexpenses
SELERME  Ratio to netsales FLEREER Ratio to net sales
FE 5t LR St LSRR EE REEBRV—REEE GTLtEREEE
FY Cost of sales Ratio to net sales FY SG&A expenses Ratio to net sales
2007 122,325 61.6% 2007 68,550 34.5%
2008 117,864 61.4% 2008 65,507 34.1%
2009 118,849 61.6% 2009 65,090 33.8%
2010 115,805 60.8% 2010 66,146 34.7%
2011 115,480 60.9% 2011 65,953 34.8%
2012 121,462 61.1% 2012 67,963 34.2%

EEAE-TLSEXFEER

Operating income, Operating income margin

(B EAMA /%
(Millions of yen / %)

LEAMA - T LS SRR R

Net income, Net income margin

(B EAMA /%
(Millions of yen / %)

10,000 5.0% 6,000 3.0%
8000 [—==— — — —  — - 40% >,000 . 2.5%
4,000 |- — — — — — 2.0%
6,000 — — — — — =1 3.0%
3,000 |- — — — — - 15%
4,000 — — — — — = 2.0%
2,000 |- — — — — - 1.0%
2,000 - —  — — — | 10% 1,000 - — @ — — — 1 05%
0 ! ! ! ! 0.0% 0 ! ! ! ! 0.0%
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
EERE Operatingincome ERCEUENERS Net income
SELEEEREE Operatingincome margin SELEHEMAIEE Netincome margin
FE EXAE TEEERAEER FE L HEAHF o bE S EARA R
FY Operating income Operating income margin FY Net income Net income margin
2007 7,660 3.9% 2007 4,208 2.1%
2008 8,506 4.4% 2008 4,658 2.4%
2009 8,851 4.6% 2009 5,639 2.9%
2010 8,572 4.5% 2010 4,677 2.5%
2011 8,335 4.4% 2011 3,788 2.0%
2012 9,264 4.7% 2012 3,995 2.0%
TAKARA HOLDINGS INC. 21



e Bk . . . 3A31ER TOREEE
A’ﬂ?]'?%'{kﬁ.f; Financial Condition Veors endod March ;A
HEe&EXR-BODEKRLE AFIFRE-D/ELUA
Shareholders' equity, Shareholders' equity ratio Interest-bearing debt, D/E ratio
(B BABM /%) (B BHEME /%
(Millions of yen / %) (Millions of yen / %)
105,000 50.0% 50,000 50.0%
100,000 [ ﬁ 49.0% 40,000 .A—g_ 40.0%
95,000 [ 48.0% 30,000 |- — — — — — -1 30.0%
90,000 [ — — — — — - 47.0% 20,000 |- — — — — — -1 20.0%
85,000 [~ — — — — — - 46.0% 10,000 |- — — — — — - 10.0%
80,000 . . . . . 45.0% 0 . . . . . 0.0%
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
BZEAX Shareholders' equity BFFAE Interest-bearing debt
e BREARLLE  Shareholders' equity ratio e DJEL D 7 D/E ratio
FE HE2EX HOEARLLE FE ARFEE D/ELIH
FY Shareholders' equity Shareholders' equity ratio FY Interest-bearing debt D/E ratio
2007 102,507 48.0% 2007 39,083 38.1%
2008 99,969 48.1% 2008 43,717 43.7%
2009 93,093 48.8% 2009 39,092 42.0%
2010 96,666 49.4% 2010 39,162 40.5%
2011 94,308 49.0% 2011 38,881 41.2%
2012 94,783 48.0% 2012 38,493 40.6%

D/EL A =FF1AE B &R X100

D/E ratio = Interest-bearing debt / Shareholders’ equity x 100

B2 &EARFI%E (ROE) A& FEFIZEE (ROA)
Return on shareholders' equity (ROE) Return on total assets (ROA)
6.0% 5.0%

5.0% _/ \{ 4.0%
4.0% 3.0%
2 0% 5 oo _A

2.0% 1.0%
1.0% 'l 'l 'l 'l 'l 0‘0% 'l 'l L 'l 'l
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
Pt | 7 i . .
e D ERF|IEE  Return on shareholders' equity 8 2 (ROA) Return on total assets
(ROE) (ROE) (ROA)
FE B2 &AFIEEE (ROE) FE 2 & E R Z 2 (ROA)
FY Return on shareholders' equity (ROE) FY Return on total assets (ROA)
2007 4.1% 2007 2.0%
2008 4.6% 2008 2.2%
2009 5.8% 2009 2.8%
2010 4.9% 2010 2.4%
2011 4.0% 2011 2.0%
2012 4.2% 2012 2.0%
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A‘ 1¥EEEDFT—S  perShare Data

3A3IBKRTOSHEE

Years ended March 31,
v

1Rk =) B EARE R 25 (EPS)

Net income per share (EPS)

30.00

25.00

20.00

15.00

10.00

5.00

1HR 7N S B F) 28 (EPS)

(BAL: M)
(Yen)

2007 2008 2009 2010 2011

2012

Net income per share (EPS)

1k & 1=V 6 & ZE (BPS)

Net assets per share (BPS)

480.00

460.00

440.00

420.00

400.00

(B4 M)
(Yen)

2007 2008 2009 2010 2011 2012
1Y DHEEE (BPS)  Netassets pershare (BPS)

FE 1R 7=V L EARERI 2% (EPS) FE 1B B - UHE E (BPS)
FY Net income per share (EPS) FY Net assets per share (BPS)
2007 19.44 2007 473.61
2008 21.53 2008 462.00
2009 26.32 2009 437.42
2010 22.20 2010 459,92
2011 18.21 2011 454.21
2012 19.32 2012 461.41
3A31BKRTORFEE
A‘%@{ﬂ Other Years ended March 31,
Himtr &5 - BMENE HEEEHW
Capitai expenditures, Depreciation and amortization Number of empioyees
(B JAM) (B N)
(Millions of yen) (Persons)
6,000 3,500
5;000 1 3’300 —_— -
4,000
3,100 |- — — — — — -
3,000
2,900 |- — 1 1 — = -
2,000
1,000 2700 M T T T T
O L L L L 2’500 L L L L L
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
B3l Era -t Capital expenditures P =
Numb f |
[ ] BB Depreciation and amortization BRAM dmberotemployees
F£E B Ea-t- RTENE FE REEEMW
FY Capital expenditures Depreciation and amortization FY Number of employees
2007 3,617 5,710 2007 3,171
2008 3,852 5,455 2008 3,223
2009 3,616 5,074 2009 3,245
2010 3,645 4,839 2010 3,265
2011 3,735 4,551 2011 3,363
2012 5,330 4,431 2012 3,384
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Stock Information

BRIVIRER
S BRTDHERS

Stock Price Range on the Tokyo Stock Exchange

R (M) kS (FH)
Stock price range (Yen) Volume (Thousands)
700 70,000
n
600 q T . 60,000
500 PR &G 50,000
S ETTEY gt
- I
400 I 7 I 40,000
300 30,000
H3ES Volume
200 20,000
00 v - —— (- - - - - — = — - - Y — = —— - - —— — — — — —— — < 10,000
O 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 O
4567 891011121 2 34567 891011121 2 3456 7 8 91011121 2 3
2010/3 2011/3 2012/3
‘**:_Etj_'_’)-l Stock Data
A E F
3AIAKRT OREHFE 2007 2008 2009 2010 2011 2012
Years ended March 31
MR RATH BRI (THR) 217,699 217,699 217,699 217,699 217,699 217,699
Number of outstanding shares at year end (Thousands)
R BRI B (FH) 1,259 1,313 4,874 7,519 10,069 12,277
Number of treasury stocks at year end (Thousands)
73
Stock price
N
bafE (F) 720 839 678 493 528 407
Opening price (Yen)
'g’ fi5 (F) 850 945 772 674 544 572
High (Yen)
)
Z{E(M) 621 583 372 463 350 374
Low (Yen)
%{E (F ) 832 685 492 524 411 563
Closing price (Yen)
i k& (F48) 339,196 247,393 253,674 160,194 162,291 154,824
Volume (Thousands)
1kRf-YE A& () 7.50 8.50 8.50 8.50 8.50 9.00
Cash dividends per share (Yen)
EEé'I’;‘EI'Ej.(%) 38.6 39.5 32.3 38.3 46.7 46.6
Payout ratio (%)
> A=
BEHRXRGEELM) - ~ 2167 1366 1,178 1,070
Amount of share buybacks (Millions of yen)
BREZITIER (%) *1 - - 79.0 60.6 58.6 51.7

Shareholder return payout (%)*1

1 BRIEITENEM = (Bl YHegE+ B CARNIUSER) /e Ui =5 B 45 +2

*1  Shareholder return payout = (Total dividends + Amount of share buybacks) / Deemed consolidated net income

%2 Fp7 L IR 45 = QEAGRE R 4 — S BRI, - Bl 2 S+ SRR X (1 —IETE EABLER)

*2  Deemed consolidated net income = (Consolidated ordinary income — Interest income and dividends + Interest payments) x (1 - Effective tax rate)
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__BE o 2012433181 #%E
é’ji*ﬂiji & Principal Shareholders As of March 31, 2012,

®EA AR B (F#K) FrEBRKXBDEE (%)
Name Number of shares held (Thousands) Percentage of shares held (%)
EZF?Z@—I“EZ F{EE&E?—?HK%*i({EE{D) 11,517 5.29
The Master Trust Bank of Japan, Ltd. (Trust Account) ! )

PN = e o
Mizuho Corporate Bank, Ltd.
Japan Trustee Services Bank, Ltd. (Trust Account) ! )
[==:]
ERRREE 9,500 4.36
The Norinchukin Bank

N=! P PN

Meiji Yasuda Life Insurance Company

oL — o
Bank of Kyoto, Ltd.

Z = A

Ho A =it 3,489 1.60
KOKUBU & CO., LTD.

E—— = -~
Takara Group Employees' Shareholding Association

—_ = = O
BAR7I)LO )bﬂﬁ;u**itz:*i 3,000 1.38
Japan Alcohol Trading Co., Ltd.
= A

JP:E}LjJ /nE#**itK*i 2,855 1.31

JP Morgan Securities Japan Co., Ltd.
) L. FARAEROFRRHEITTIECTRYET,

Notes: Any amount that is less than 1,000 shares is disregarded.

1.
2. LRELOIFH, B3 B O RkNA12,008,8898k (AT A #R 2SO EIA155.52%) trAL TRV ET,
2.

In addition to the shareholdings listed above, the Company held treasury stock totaling 12,008,889 shares (equivalent to 5.52% of voting rights).

AQFEE%E‘,UH&K%E’I*,R Distribution of Ownership Among Shareholders 201ii?,i?c}] Ii?’?o?i

5.52%

. -
38.83% £ Rhi%Eg Financial institutions

mAESHFE Securities companies
n TOMDERNEAN Other domestic companies
7.32% s NELEANF Foreign investors
CREPNaoli! Individuals and others
17.15% m T Others
A‘**I)‘:E Stock and Investor Information 2011?,?5;& if?fz‘
FITHRH HEH 28,7814
Common stock Number of shareholders 28,781
FATIRER IR 870,000,000%k EIZEREIFR BREE- KEE15EB
Authorized 870,000,000 shares Stock listings Tokyo, Osaka
RITHERAIE 217,699,743% FEFHI—F 2531
Issued and outstanding 217,699,743 shares Securities code number 2531
HREILZEEEA HTREFARTHEASH ERRERE BF6A
Shareholders registry administrator ~ Mizuho Trust & Banking Co., Ltd. The annual meeting of shareholders of the

Company is normally held in June each year.
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ZOERHOY B ION T N —T OBSEOFE, FaEL ., B, EREDIS | EEAFEIE TR
WHDIE, FFRDOERFICETH2RELTHY, Zhb iﬁa#,m BOWTATFAREREHRO ALY
FEAR S BT I FE <L D TI N, BRRVATZ SR EMNE G A CODIE RO HELNT-ZLDIE
BIOEBZICHESERINTHOTHVET, EROFERIT, SEIFAERIZIVINL TRIEITKREL
B DRERL70EH AT BELTEEN,

EEROEMICEEAE 52 5BHE 1T, RFHED . RN, &L — 0288, 178U
Ak, BRSO BB (2 2D T, G40 BEAF R 3 KOS LS OB GE I O T EFKEP
W, ML NPT A HEC X T AR5 Bl H N 0T RSB T ARF IR E R HY F33,
EBITEE B2 5 BERIIINOIZRBRESNALD TIEHYEFHE A,

Forward-Looking Statements

Statements in this document, other than those based on historical fact, concerning the current plans,
prospects, strategies and expectations of the Company and its Group represent forecasts of future results.
While such statements are based on the conclusions of management according to information available at
the time of writing, they reflect many assumptions and opinions derived from information that includes
major risks and uncertainties. Actual results may vary significantly from these forecasts due to various
factors.

Factors that could influence actual results include, but are not limited to, economic conditions, especially
trends in consumer spending, as well as exchange rate fluctuations, changes in laws and government
systems, pressure from competitors’ prices and product strategies, declines in selling power of the
Company’s existing and new products, disruptions to production, violations of the Company’s intellectual
property rights, rapid advances in technology and unfavorable verdicts in major litigation.

EM-ILT TS

TAKARA HOLDINGS INC.

B4 7% IRER
Financial & Investor Relations Dept.
TEL 075-241-5124
FAX 075-241-5127
URL http://www.takara.co.jp/
E-Mail ir@takara.co.jp
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