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Notice Regarding Discontinuation (Abolition) of Policies on Response to Large-Scale
Purchases of the Company’s Shares (Takeover Defense Guidelines)

Kyoto, Japan—Takara Holdings has announced that the Company passed a resolution at the Board of
Directors’ meeting held on May 14, 2019 to discontinue and abolish the “Policies on Response to Large-
Scale Purchases of the Company’s Shares (Takeover Defense Guidelines)” as at the conclusion of the
Company’s 108" Annual General Shareholders’ Meeting (the “Annual General Shareholders’
Meeting”) to be held on June 27, 2019.

Pursuant to the approval by shareholders at the Company’s 96" Annual General Shareholders’ Meeting
held on June 28, 2007, the Company introduced policies to be implemented in response to any large-
scale purchase of the Company’s share certificates without prior approval from the Company’s Board
of Directors (takeover defense guidelines) (the “Plan”), with the aim of maintaining or increasing the
corporate value of both the Company and its Group and promoting the joint benefit of shareholders.
Thereafter, upon having partially amended the content thereof, as necessary, the Plan was most recently
continued and renewed pursuant to the resolution passed at the 105" Annual General Shareholders’
Meeting held on June 29, 2016.

On the other hand, in order to achieve improvement in the corporate value of both the Company and the
Group, the Company commenced the “Takara Group Medium-Term Management Plan FY 2020 in
April 2017, under which the Company is exerting its efforts to set its basic policy as achieving the
increase of the overseas sales ratio and establishing a well-balanced business foundation that is readily
adaptable to changing conditions. In July 2017, the Company spun off the overseas business of Takara
Shuzo Co., Ltd. and established the Takara Shuzo International Co. Ltd. for the purpose of accelerating
the growth of its overseas business, and the Company is striving to achieve further growth in the
Overseas Alcoholic Beverages Business and the Overseas Japanese Food Wholesale Business, while
further clarifying responsibilities and authority. In addition, the Company sold its consolidated
subsidiary Takara Chou Un Co. Ltd. in January 2018, as well as its consolidated subsidiary Takara
Healthcare Inc. in January 2019, respectively, and has also proceeded with restructuring its business
portfolio. Furthermore, with regard to the Takara Bio Group, while attempting to accelerate the growth
of the Bioindustry Business through acquisition of the shares of Rubicon Genomics, Inc. in December
2016 and the shares of WaferGen Bio-systems, Inc. in February 2017, assignment of business was
conducted in January 2019 for the health food business and in March 2019 for the mushroom business,
thereby proceeding with the selection and concentration of management resources and striving to
improve corporate value.

With regard to shareholder returns, while maintaining a strong financial position, the Company has
increased its dividends for six (6) consecutive years, in line with the level of consolidated operating
income. At the same time, the Company has also bought back its own shares in a flexible manner.



Moreover, the Company is also proactively striving to enhance corporate governance, such as through
the submission of proposals at the General Shareholders’ Meeting to be held on June 27, 2019 to the
effect of appointing one (1) additional outside director and setting a minimum ratio so that outside
directors make up at least one third of the Board of Directors.

Based on the above, the Company has given careful consideration regarding the ideal way to proceed
with the Plan, including whether or not to continue the Plan, by taking into account the changes to the
business environment surrounding the Company after introducing the Plan, the recent trends regarding
takeover defense guidelines, shareholder and investor perceptions regarding takeover defense guidelines
and the opinions of the independent officers comprising the Independent Committee for the Company’s
takeover defense guidelines.

As a result, the Company has determined that the need for the Plan has relatively decreased in terms of
maintaining or increasing the corporate value of the Company and its Group and promoting the joint
benefit of shareholders, and the Company therefore passed a resolution to discontinue and abolish the
Plan at the Board of Directors’ meeting held today.

Even after the Plan is discontinued, the Company will take appropriate measures as permitted by relevant
laws and regulations, such as through requesting those who purchase the Company’s shares on a large
scale and seek to gain control of the management of the Company to provide the Company with
necessary and sufficient information so that the Company’s shareholders will be able to properly
determine the appropriateness of such large-scale purchase, as well as through disclosing the opinions
of the Company’s Board of Directors and endeavoring to secure time and information for the
shareholders to conduct due consideration.

Precautions Concerning the Handling of this Document

Other than those based on historical fact, statements in this document concerning the current plans, prospects, strategies and
expectations of the Company, represent forecasts of future results. While such statements are based on the conclusions of the
Company’s management according to information available at the time of preparing this document, they reflect multiple
assumptions and opinions derived from information that includes significant risks and uncertainties. ~Actual results may vary
significantly from these forecasts due to various factors. Factors that could influence the actual results include, without
limitation, economic conditions, especially trends in consumer spending, as well as exchange rate fluctuations, changes in laws
and government systems, pressure from competitor prices and product strategies, declines in the sales power of the Company’s
existing and new products, disruptions to production, infringements of the Company’s intellectual property rights, rapid
advances in technology and unfavorable verdicts in major litigation.



