Takara Holdings Inc.

TAKARA HOLDINGS INC.

Business Structure

Takara Holdings Inc.

Share owned: 100% Share owned: 60.9% Share owned: 100%

Takara Shuzo Co., Ltd. Takara Bio Inc.
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Financial Summary
@ Ten-Year Financial Summary (millions of yen)
Operating income
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Business Performance (Fy2013)

@ Consolidated Net Sales: 200,989 million yen

> Sales by business segment > Sales by business area

Takara Bio Grou Takara Healthcare Overseas
10.2% 1.0% 9.1%

Takara Shuzo Group Domestic
90.9%

@ Consolidated Operating Income: 9,133 million yen

Takara Shuzo Group: 6,387 million yen

- Takara Bio Group: 1,691 million yen

‘ Takara Healthcare: A22 million yen

- Other: 1,076 million yen

Consolidated: 9,133 million yen
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Shareholders Returns

@ Shareholder Return Amounts and Shareholder Return Payout (millions of yen)
8,000 100%
79.0%
6,000 ) 60.6%  53.6% 58.9%  OL9% | 7%
51.7%
4,000 50%
2,000 25%
0 0%
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B Dividends mm Share Buybacks -#-Shareholder Return Payout

@ Financial Policy (Takara Group Medium-Term Management Plan FY2014)

While maintaining a sound financial position, the Group aims to invest in both growth and developing
businesses, return profits to shareholders actively, and increase ROE (return on equity).

» Returns to shareholders

Realize a shareholder return payout* of at least 50% by combining dividends and share buybacks

* Shareholder return payout = (Total dividends + Amounts of share buybacks) / Deemed consolidated net income**
**Deemed consolidated net income = (Consolidated ordinary income - Interest income and dividends + Interest payments) x (1 - Effective tax rate)
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Long-Term Management Vision

@ Takara Group Vision 2020 (10 years from April 2011)

Grow businesses in market in Japan and overseas in which the Group can

\VERETEInhIACeEIM leverage its strength, establish a balanced business structure that is readily

adaptable to changing conditions

Toward balanced business portfolio less susceptible to
fluctuations in Japan and overseas

Biomedical Business
[seas (Takara Bio Group)

Health Foods Business
(Takara Healthcare)

Alcoholic Beverages and Seasonings Business
(Takara Shuzo Group)

Unique and robust business portfolio that comprises a stable core business and promising growth businesses
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Path Toward Realization of the Takara Group Vision 2020

€ Roadmap for Realizing the Takara Group Vision 2020

Takara Group New medium-term
Medium-Term management plan
Management Plan to serve as 2nd Eeal e o5
FY2014 step starting in
e Achieve stable sl s Tl g1 (S
. ision 202
growth in Japan a0 e? Vision 2020
e Expand business base
for significant growth
overseas ’)_“d Ste?
'&S‘ SxeP
[Tangible goals for FY2014]

* Net sales: At least ¥200 billion
* Operating income: At least ¥10 billion

e Overseas sales ratio: At least 10%
| | |

FY2012 FY2014 fiscal year-end Ten years from
(April 2011) (March 2014) April 2011

Takara Shuzo Group

» Alcoholic Beverages and Seasonings Business
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About Takara Shuzo Group

€ Domestic Alcoholic Beverages Business @ Seasonings and Raw Alcohol Business

Manufacture and sale of shochu, sake, RTD, and Seasonings business for food processing and
seasonings, etc. raw alcohol business (B-to-B)
Shochu Sake

ELL3NLP-1

W 7

@ Overseas Business

Overseas alcoholic beverages business and
Japanese food ingredients wholesale
business

TAKARA HOLDINGS INC.

Business Performance (Takara Shuzo Group)

@ Net Sales and Operating Income (millions of yen)

operating > Sales by product category (FY2013)

Net sales income
200,000 10,000
175 503 182,100 Other
166,969 i -~ 20.6%
169 301 176,946
150,000 166,790 7,500 Seasonings

12.7%
Sake
100,000 -+ 5,000 12.3%
» Sales by business area (FY2013)
50,000 2,500
0 0

TAKARA HOLDINGS INC.




I |
Domestic Alcoholic Beverages Market Condition (1)

@ Trends in Japan’s Population and Alcoholic Beverages Market Scale

[Units] Population: thousand people (left scale)
Alcoholic beverages market: thousand kiloliters (right scale)

Population (0 to 19 years old) Population (20 to 64 years old) Population (over 65 years old)

140,000 14,000
Forecast >
120,000 - 12,000
Alcoholic beverages
(taxable shipping volume)

100,000 —— 10,000
80,000 8,000
60,000 6,000
40,000 4,000
20,000 2,000

0 | S Y S S N S A S I I I S I | 0
2000 2010 2020 2030 2040 2050

<Sources> Population: Statistics Bureau, Ministry of Internal Affairs and Communications, National Institute of Population and Social Security Research
Alcoholic beverages (taxable shipping volume): National Tax Agency
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Domestic Alcoholic Beverages Market Condition (2)

@ Trend in Taxed Shipments of Alcoholic Beverages in Japan (thousand kiloliters)
10,000 —wqy
9,000 ——— = ; ...... - e —— |
; Total :
8,000 Bl
: Beer products : ;
7,000 (beer + happoshu + malt-free imitation beer) — > Domestic market share
.......................................................................................... . S—— y
Categories Position
6,000 & market share
5,000 Shochu 13.7% ]St
1,500 Ko-type 30.0% 1St

| Shochu Sake 8.4% 2nd

1,000
For gift use (1.8 liter bottle sake) 1St
t’<. Light-alcohol

T e — o 12.1% 3rd
et | {Sake | refreshers (RTD)
i | | ......... | | | o Mirin (Type-1) 5a4% 1t
8 8 g 8 8 B g 8 3 : g *Shochu, Mirin: CY2012
o o o o o o o Sake, RTD: CY2013
[o\] [o\] o~ o~ o~ o~ o~ o (o\] o [o\]

<Sources> National Tax Agency, Jouzou Sangyo Newspaper; Nikkan Keizai Tsushinsha, Inc.; National Mirin Association
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Domestic Alcoholic Beverages Business

@ Business Strategy

Develop highly original new Foster array of powerful Strengthen profit
products with differentiated brands for premium-range and management and promote
quality mid-range products operational efficiency

Generate stable cash flows and support the Group’s growth

® Priority Measures for FY2014

————

o =~ ~
Heavy drinker < Light drinker R
( )
market N market ’
~ - —
< \
/I ry \
ey . I 3
Traditional /" /New area of focus ‘(

/

area of focus IMio, ,éarina, etc.

\ —_, L_
@ E—
Takara Shuzo Sparkling sake Jelly-like liqueur
Sho-Chiku-Bai Carina
Shirakabegura Mio
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Overseas Market Condition (1)

@ Trend in Scale of Global Sake Market (kiloliters )

@ Local production I Exports
35,000

30,000

25,000

20,000

15,000

10,000

5,000

2005 2006 2007 2008 2009 2010 2011 2012 2013

<Sources> Exports: Trade Statistics of Japan, Ministry of Finance
Local production: Jozo Sangyo Newspaper (total of local production for nine major sake companies)
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Overseas Market Condition (2)

€ Number of Japanese Cuisine Restaurants Worldwide

2006 2010 2013
Approx. 24,000 Approx. 30,000 Approx. 55,000

*Upper numbers are from 2013, lower
numbers in parentheses are from 2010.

Russia
1,200 v
(1,000) North America
17,000
(14,000)
'| Middle East :
—250 Asia
(100) 27,000
(10,000)
Africa
(1550()) Central and
South America |
Oceania 2,900 y
700 (1,500)
(1,000)
<Source>  Ministry of Agriculture, Forestry and Fisheries
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‘Washoku’ (Japanese Cuisine) Added to UNESCO Intangible Heritage List

ll 1T hitp://www.japant... O = B € X || ;1 Japanese cuisine wins cu... X
aligtnit The Japem Times PGS
NEWS e—

opinion Lre communTy cuLTuRe sponTs Q

ASABACKIC  SUSINESS  WORLD  HEFERENCE  COLUMMNS  MULTIMEDA

New Overseas Assets
Reporting Requirement

m

Bl Own overseas assets
over JPY 50 millian?

b2 Permanent resident of Japan®
it tay 17 Warch 2014 wits the Masznat Tax Agency.

© GrantThamtan

THE JAPAN TIMES ST
THE JAPAN TIMES ON SUNDAY

Wbk raigres supreme: Karg Uds, S haad chat st irimops Sattes restaisrant in Tokye, seress
EAre)

Japanese cuisine wins cultural heritage status
Honer by UNESCO expeeted t boost farsign tourist numisers, axparts offood oversess

“Washoku” traditional Japaness cuisine has been added to UNESCO's
Intanghle Cultura] Heritage list, raising the sovernment's hopes of enbancing
" . , M

the country's agricultural products.

The g *s proposal was approved arameetingal
‘the UNESCO = s i in Bal, the Cultural Affai;
agansy ssid, adding pamel vabied the spisi i

mamre associated with washokn

Th 2tk 2 lowEoad seif

40 percent an 2 calorific intake basis 25 well as the spread of Western sating
Tnabits. Washokn becarne the 22nd Jspaness 25t 1o be listed on UNESCO's
Intangible Culurs] Hesitage liss, whish slio includes kabuki, noh and bunsak.

#50% v
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Overseas Business

@ Business Strategy

Overseas alcoholic beverages business

Japanese food ingredients wholesale business

Build foundation for overwhelming NO.1
position in overseas sake market

Construct and expand sales networks in
European and U.S. markets

Synergies between two businesses

Expand product portfolio and strengthen sales network
—> Acquire new sales channels and expand business domain

We will expand overseas businesses by spreading Japanese cuisine around the world through the

overseas alcoholic beverage business and the Japanese food ingredients wholesale business.

® Recent Activities

Timing Details Purpose
Apr. 2010 Acquired stock in FOODEX (France) Ent<-ar|ng the Japanese food ingredients wholesale
business
Now 2012 lapanese 0o ngrecients whelessler Mutusl | S7STEEening partnerhip in North America
’ - & * Percentage of voting rights held: 24.2% - 45.0%

Trading (U.S.)
Established Takara Europe Holdings (the . . . .

Jul. 2013 Netherlands) Preparing for expansion of operations in Europe

Sep. 2013 |Acquired management rights in Tazaki Foods (U.K.) Eﬁg?nnedsl:g Japanese food ingredients wholesale

TAKARA HOLDINGS INC.
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Japanese Food Ingredients Wholesale Business

@ Bases of the Japanese Food Ingredients Wholesale Business

® Europe
> Bases of Tazaki Foods and FOODEX

Taialki Foods

FOODEX BELGIUM S.P.R.L.

FOODEX S.A. S FOODEX S.AR.L.

(SW|tzerIand)

FOODEX S.R.L.

g(ltaly?

FOODEX SUD S.A.R.L.
(South France)

TAKARA HOLDINGS INC.

San Diego ® Arizona

® United States

» Bases of Mutual Trading (equity method affiliate)

N\
. Boston
Los Angeles (Head office) New York

@ Las Vegas

18




Overseas Activities

@ Overseas Basis of the Takara Shuzo Group

® Overseas alcoholic beverages business

The Tomatin Distillery Takara Shuzo Foods ® Japanese food ingredients wholesale business

Tazaki Foods
Takara Sake USA

U.K. Representative Office

Age International

[ )
FOODEX 0\

Shanghai Takara Shuzo Mutual Trading
International Trading

Slaby | i Overseas sales (Takara Shuzo Group)

Included sales from the Japanese food
ingredients wholesale business displayed in red

Singapore Representative Office

(millions of yen)

15,5901
'--
|

8,615

'10.3 '11.3 '12.3 '13.3  '14.3(e)
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Takara Bio Group

> Biomedical Business

TAKARA HOLDINGS INC. 20




About Takara Bio Group

@ Takara Bio Group Highlights

Takara Shuzo Co., Ltd.
(now, Takara Holdings Inc.)
started the biomedical business.

April 2002

@ Genetic Engineering Research Business

Manufacture and sale of research reagents and
scientific instruments, contract research services

Research reagents

Takara Bio Inc. was established as a
result of a corporate separation through
incorporation of a new company.

Scientific instruments

Contract research services

December 2004

Takara Bio Inc. was listed on
the Mothers section of the
Tokyo Stock Exchange

@ Agribio Business

Manufacture and sale of health foods and
mushroom products

& Gene Medicine Business

Commercialization of gene therapy and cell
therapy

TAKARA HOLDINGS INC.

Business Performance (Takara Bio Group)

@ Net Sales and Operating Income

Net sales Operating
income
25,000 23,700 2,500
m
+
’I
19,578 *
20,000 19,325 L 2,000
20,564:-5
18,913 18,737 S
15,000 1,500
10,000 1,000
5,000 500
0 0
I IR
X\ "\'0 W "\f)’ \'\'?9 r\,v?’\
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Overseas
39.1%

(millions of yen)

> Sales by business category (FY2013)

Gene medicine
6.0%

Agribio

Research
reagents
58.8%

Genetic engineering
research
82.7%

Other
0.7%
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Basic Business Strategy

@ Business Performance by Business Category (FY2013) (millions of yen)
Net sales Operating income (loss) R&D expenses

Genetic engineering 16,997 4,831 224
research

Agribio 2,326 A304 129

Gene Medicine 1,240 Al1,112 1,458

Reconciliation - A1,722 402

Total 20,564 1,691 2,715

@ Takara Bio Group’s Business Strategy

In order to pursue continuous growth in the future,

Takara Bio will invest the stable income generated by two business divisions

(the Genetic engineering research business and the Agribio business)

in the Gene medicine business, which is the group’s platform for future growth.

TAKARA HOLDINGS INC. 23

Genetic Engineering Research Business

Acquired the Clontech unit of BD

. . . Europe
Biosciences in 2005 .p China USA

Korea
India

Manufacturing the most of
research reagents in Dalian, China

Open up markets in Japan and overseas, including emerging countries,
and increase sales and strengthen profitability further

> Sales of Genetic engineering (millions of yen) > Sales in China (millions of yen)
research business L

1 pu—
| 1 P 1
y S

12 1 S
N 1l ol
N Q 1 ! @ 1 !
© = ©n I 1 o) I 1

© %) o ~ o

— S = | 1 &g Ql 1 !
5 ! S 11
1 ! = 1 !
1 ! 1 !
L1 L1

'09.3 '10.3 '11.3 '12.3 '13.3  '14.3(e) '09.3 '10.3 '11.3 '12.3 '13.3  '14.3(e)
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Gene Medicine Business

@ Gene Therapy Protocol

Selection / 0 T .
Blood O O Concentration @) Cell processing /
collection Co O o 0 Gene transduction
Oo o o
o O

Expansion L
culturing Vectors for gene

I
®
t ducti
h @ ransauction
@

Q

&2

Transfusion

LX)

@ Schedule for Clinical Development of Gene Medicine

Cure Target disease Current status and future schedule Commercialization
HF10 . Phase I clinical trials in the U.S.
(anti-cancer therapy) Solid tumors (completion in FY2014) FY2019

Phase I/l joint clinical trials in Japan and

South Korea (commence in FY2016) FY2020

HSV-TK gene therapy |Hematological malignancies

Phase | clinical trials in Japan
(commence in FY2014)

Phase | clinical trials in the U.S.
MazF gene therapy |[HIV (completion in FY2016) FY2023

TCR gene therapy Esophageal cancer, etc. FY2022
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Changes in Operating Environment for Gene Medicine Business

@ Government Policies

Measures and system revisions being instituted by Japanese government to facilitate spread of
regenerative medicine and cell therapy

A) Regenerative Medicine Promotion Act (Act for Promotion of Comprehensive Measures to Realize
the Quick and Safe Provision of Regenerative Medicine Treatments)
- Enacted on May 10, 2013

B) Partial revision to the Pharmaceutical Affairs Act, Act on Ensuring the Safety of Regenerative
Medicine
- Draft finalized on November 20, 2013

Anticipated measures Impact on Takara Bio Group

® Increased R&D activity in the regenerative ® Increased sales of products in the basic and
medicine and cell therapy field clinical research fields
@ [nstitution of systems enabling outsourcing ® Expansion of CDMO business in areas such
of cell processing as GMP manufacturing, cell processing, and
genome sequencing analysis contract

® Development of systematic framework for
ensuring safety based on risks of advanced
medicine ® Shortened period for commercialization of
gene therapy treatments

services

® Establishment of a quick approval system for
new drugs

TAKARA HOLDINGS INC. 26




Future Trends in Industries Related to Regenerative Medicine and Cell Therapy

@ Forecasts for Domestic Markets Related to Regenerative Medicine and Cell Therapy

(billions of yen)

1,400
1,300
® Products and Services Offered by the Takara
1,200 1 Bio Group
» Consumables
1,000 1 v Research reagents
v Cell culture media and gas-permeable bags
800 1
600 550
400 .
200 o k : "
17 ' > Services
0 L L L | v’ Cell processing contract services

2012 2020 2030 2050 v' Cell quality management contract services
. . v’ Contract production of GMP-grade vectors
Equipment Consumables Services v ) . .
Genome sequencing analysis contract services
<Source> Prepared by Takara Bio based on Report on v’ Contract inspection of cell genes
Commercialization and Industrialization of Regenerative v hnical .
Medicine, Ministry of Economy, Trade and Industry Technical support services
TAKARA HOLDINGS INC. 27

CDMO (Contract Development & Manufacturing Organization) Business

€ CDMO Business Services

» Non-GMP-compliant manufacturing contract services Sales of CDMO business
Contract development of manufacturing and quality
management processes for vectors and cells; contract test
manufacturing; cell bank, genetic analysis, and other contract
research services

(millions of yen)

3,564 |

b

4,018 1

» GMP-compliant manufacturing contract services
Contract production of GMP-grade vectors and cells for clinical
trials, safety testing services, etc.

3,363 1

» Technical support services for cancer immunotherapy

> Sale of cell culture media and gas-permeable bags for
cell therapy
> Sale of GMP-grade antibodies and proteins

= e e e e e

|
'13.3 '14.3(e) '15.3(plan) '16.3(plan)

® New Facility for the Research and Manufacturing of Pharmaceutical Products for Cell and Gene Therapies

» Scheduled date of completion
July 2014 (full-fledge operation to commence in October 2014)

» Location
Kusatsu City, Shiga Prefecture

» Purpose S
Manufacturing of GMP-grade recombinant proteins such as RetroNectin, manufacturing of GMP-grade gene
transduction-use vectors for regenerative medicine and gene therapy applications, processing of GMP-grade
gene modified cells, fundamental technology development for gene therapy projects

o R
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New Business Model for Cell Processing

Medical-use cells can only be processed at Cell processing business spanning from vector
cell processing facilities of medical institutions production to cell modification

Hospital GMP production facilities installed on company premises

Cell Processing Center Vector
production

0§ Selection / 0 5 :
Cell processing / faciliti
. acilities
S:Ijlzgtion 088 Concentration @) 8 Gene transduction v ‘
ﬁ ectors for gene
Ce O 8
(@] 00)

transduction

Expansion
culturing

Transfusion
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Growth Strategy
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Growth Strategies by Business Group

@ Takara Shuzo Group @ Takara Bio Group

Japan—strengthen profitability of alcoholic Invest the income generated by the genetic
beverages business and expand B-to-B business engineering research business and the agribio
Overseas—build networks for the wholesale of business in R&D for the gene medicine business,
Japanese food ingredients a future growth business
Expansion of global market for Government policies promoting spread of
Japanese cuisine advanced medicine
Expanding business chances Expanding business chances
Conduct investments geared toward expanding Conduct investments to expand the CDMO
the Japanese food ingredients wholesale business and advance clinical development
business overseas projects in the gene medicine business

The Takara Group is a business conglomerate with a clear vision for realizing future
growth. Each business group is pursuing their targets, pushing us closer toward realizing
the long-term management vision.

Realization of the Takara Group Vision 2020

TAKARA HOLDINGS INC.

Forward-Looking Statements

Statements in this presentation, other than those based on historical fact,
concerning the current plans, prospects, strategies and expectations of the
Company and its Group represent forecasts of future results. While such
statements are based on the conclusions of management according to
information available at the time of writing, they reflect many assumptions and
opinions derived from information that includes major risks and uncertainties.
Actual results may vary significantly from these forecasts due to various factors.
Factors that could influence actual results include, but are not limited to,
economic conditions, especially trends in consumer spending, as well as
exchange rate fluctuations, changes in laws and government systems, pressure
from competitors’ prices and product strategies, declines in selling power of the
Company’s existing and new products, disruptions to production, violations of
the Company’s intellectual property rights, rapid advances in technology and
unfavorable verdicts in major litigation.

<lnquiry>
Takara Holdings Inc.
Financial & Investor Relations Dept.
E-Mail: ir@takara.co.jp
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