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Forward-Looking Statements

Statements in this document, other than those based on historical fact, concerning the current plans, prospects, strategies and
expectations of the Company and its Group represent forecasts of future results. While such statements are based on the
conclusions of management according to information available at the time of writing, they reflect many assumptions and opinions
derived from information that includes major risks and uncertainties. Actual results may vary significantly from these forecasts due to
various factors.

Factors that could influence actual results include, but are not limited to, economic conditions, especially trends in consumer
spending, as well as exchange rate fluctuations, changes in laws and government systems, pressure from competitors’ prices and
product strategies, declines in selling power of the Company’s existing and new products, disruptions to production, violations of the
Company’s intellectual property rights, rapid advances in technology and unfavorable verdicts in major litigation.
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1. iﬂ_\“—‘ﬂ/?‘\/{‘/yx G@ﬁ:) Takara Holdings Inc. -Consolidated

7“/1/‘—70}%”%%{%%%‘%% Consolidated Statements of Income by Business Group (Summary) —[B%E @ H Reference:Full year ]
(& 75 [ Millions of Yen)
Epk22fE3 A 1| ERk234E3 H H] SRR GE | [TEakecaE3 A H SERE234E3 H 1 i
ERIIES Apr. 1, 2010-Dec. 31, 2010 S Apr. 1, 2010-Mar. 31, 2011
FEii(a) ESTHO) BEWi(b-a) | H(b/a) Ffh() | 11/4F4E(d)| Hisi(d—c) | Hh(d/c)
FY2010(1Q-3Q)|| FY2011(1Q-3Q) Change YOY% FY2010 Actual | FY2011 Forecast, Change YOY%
Actual (a) Actual (b) (b-a) (b/a) (c) announced Nov. 2010 (d) (d-c) (d/c)
Tiafgﬁshfz g/G:)Zp 130,996 131,604 607| 100.5% 166,969 169,300 2330 101.4%
il Oup’ =7 13,563 13,035 a527  96.1% 19,325 18900 A 425  97.8%
FANATT 2,041 2,052 10 100.5% 2,486 2,550 63| 102.6%
Takara Healthcare Inc.
g;’;fﬂnet 1,331 1,277 A54  95.9% 1,743 1,649 293  946%
I?J_Eetjéa'ijs 147,932 147,969 36 100.0% 190,525 192,400 1874 101.0%
iiﬁ@es 89,345 89,423 77 100.1% 115,805 116,800 994 100.9%
= G/ >
goif;ff'{tﬁ 58,587 58,545 A4l 99.9% 74,719 75,600 880  101.2%
2108 —
WIRTL, (R 5,285 5,333 48 100.9% 6,797 6,900 102 101.5%
Transportation and storage
Ei{%%% 3,348 3,177 A170)  94.9% 4,061 3,800 A 261 93.6%
TRFEAEESR | BRG] 4 AR 22,544 22,768 224 101.0% 30,596 31,300 703 102.3%
Sales promotion and allowance for s.p. ’ ’ ) ’ ’ )
WFTEA e % 2,525 2,103 a422  833% 3,665 3400  A265  92.8%
Research and development
KL
gﬁ%é% 2 15,630 15,888 257  101.6% 21,025 21,400 374 101.8%
= T
g%g;\% X)&}ﬁesﬂ; LR 49,333 49,271 A62  99.9% 66,146 66,800 653 101.0%
%g;ﬁshfz (’)VG;ZD 8,151 8,129 A22  99.7% 7,129 7,300 170 102.4%
é 7k'7a Z’E;j g: ouf == 284 535 250 188.1% 553 800 246 144.6%
FEANVATT A 216 A 184 32 - A 316 A 300 16 -
Takara Healthcare Inc.
gg@net 1,033" 794 A238  76.9% 1,206 999  A206  82.9%
R (A HR) 9,253" 9,274 21 100.2% 8,572 8,800 227 102.7%
Operating income(A:loss)
2 HUFILE. - Bl 2 4 393" 415 22 105.6% 486 500 13 102.8%
Interest and Dividends income
and ¢
g’ﬂfe)r@n o EZAREE 383 2771 a105  72.4% 437 400 A37  915%
RS 777 693 A8  89.2% 923 900 A23  97.4%
Non-operating income
STLRIE. 429 433 4 101.0% 577 500 ATI|  86.5%
Interest and discounts expenses
and
g’ﬂfe)r@n o A 101 236 135 233.4% 191 300 108 156.7%
A 530 669 139 126.3% 769 800 30 104.0%
Non-operating expenses
U > .
REE AL (AR 9,499 9,298 A201  97.9% 8,727 8,900 172 102.0%
Ordinary income(A:loss)

- T . 5 . (] 7 7. (]
ﬁfﬁ'ﬁgﬁ e 14 471 456 3190.4% 13 600 462 437.8%
FEAHER 236 740 503 312.5% 655 700 44 106.8%
Extraordinary loss
B SRR VIR 46 (A - 150) 9,277 9,030 a247  97.3% 8,208 8,800 501 107.2%
Income(A:loss) before income taxes ! ’ ) ! ’ i
ﬁéiﬁéfg@ﬁ”iﬁ%m 3,531 3,943 412 11.7% 3,589 3,900 582 117.6%
R B 304 260  a44  855% A 272
Deferred income taxes
DB REMEBATIASRIZE (A 215) 5,441 4,825 A616  88.7% 4,891 4,900 8  1002%
Income(A:loss) before minority interests ’ ’ i ’ i )
DR TR AR (A 70) 99 68 A31  687% 214 200 A14 934%
Minority interests in net income(A:loss) ) i

S 7 > R
Eﬁ?ﬁiﬁ@ﬁ g)A Ei-CS) 5,342 4,757 A 584  89.1% 4,677 4,700 22 100.5%
iﬁﬁ%ﬁ dﬁﬁf'ﬁ%) 2,617 2,422  a195  92.6% 3,645 4,059 413 111.4%
VA I 2L (R - ST 3,589 3352 a236  93.4% 4,839 4700 a139  97.1%
Depreciation and Amortization ’ ? ) ’ ’ i
=& ZINE ZHRIE93, BB Y 4322 7ol (Rl AEE2873 72L)
Non-operating income Interest income 93, Dividend income 322, etc. (FY2010(1Q-3Q): Foreign exchange gains 73, etc.)
ANV SHAFIEL74, AR 259, FLEFITE T, AR 74835 7L
Non-operating expenses Interest expense 174, Bond interest 259, Bond issuance expenses 76, Foreign exchange losses 35, etc.
FERIFI A% BBEHMGESTEAIEA13 7oL
Extraordinary gain Gain on investment securities 413, etc.
LSHIIEEES BREBR BEB R EO M I O R AE424, R TEE FHL115 728
Extraordinary loss Loss on adjustment for changes of accounting standard for asset retirement obligations 424,

Loss on settlement payment of lawsuite 115, etc.
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2. EJEES L —7 Takara shuzo Group

%fff‘]i{ﬁﬁ%’%% Statements of Income (Summary)

*[%*%JE,HE Reference:Full year]
(& 7 H Millions of Yen)

ERk22fE3 A ERR234E3 H B FaUEH R E Ppk224E3 A 1 Rk 2343 H 1w ]
%3@¥Eﬁ§%§‘l‘ Apr. 1, 2010-Dec. 31, 2010 )E/E;q Apr. 1, 2010-Mar. 31, 2011
Fzik(a) EST0) Higib-a) | Hi(b/a) FEifle) | 11/4F48(d) | #k(d-c) | H(d/o)
FY2010(1Q-3Q)|| FY2011(1Q-3Q) Change YOY% FY2010 Actual | FY2011 Forecast| Change YOY%
Actual (a) Actual (b) (b-a) (b/a) (c) announced Nov. 2010 (d) (d-c) (d/c)
éﬁf@*h 59,622 57,726 1895  96.8% 76,214 74,800 A 1414  98.1%
ochu
gjf 17,257 16,920 a337  98.0% 21,223 20,700  A523  97.5%
V7TV — Lk} 16,765 17,500 734 104.4% 21,285 22700 1,414  106.6%
Light-alcohol refreshers
T OftEHH 7,406 7.475 68 100.9% 9,734 9500  A234  97.6%
Other liquors
ﬁ‘o?M?ri/: 12,198 12,108 290  99.3% 15,027 15,000 A27  99.8%
T DTS 5178 5,587 408 107.9% 6,555 7,100 544 108.3%
Other seasonings
yn _ e
JERHT L — VA 4,603 4,655 51 101.1% 6,224 6,400 175 102.8%
Raw alcohol
gct:;{m 7,963 0,630 1,666  120.9% 10,704 13100 2,395  122.4%
@iﬁs 130,996 131,604 607  100.5% 166,969 169,300 2,330  101.4%
5t _EJsUm 80,973 81,436 462 100.6% 104,046 105,500 1,453  101.4%
Cost of sales
7c LRl 4 50,023 50,168 144 100.3% 62,923 63,800 876  101.4%
Gross profit
R, PREF 4,898 4,909 11 100.2% 6,293 6,400 106 101.7%
Transportation and storage
INCRERS 3,090" 2838 a251  91.8% 3,706 3,400 306  91.7%
Advertising
s = NN
Rl e MoEfeits o) 2 A 21,688 21,088 209 101.4% 29,454 30,300 845  102.9%
Sales promotion and allowance for s.p.
WFFEDHE 22 273 287 13 105.0% 371 500 128 134.4%
Research and development
ﬁ:%ii*ét%oﬂiﬁ 11,920 12,014 93  100.8% 15,967 15,900 A 67 99.6%
WpFete b O—fi e B A 41,871 42,038 166 100.4% 55,794 56,500 705 101.3%
SG&A expenses
P P 18
F ORI (A 1K) 8,151 8,129 A22  99.7% 7,129 7,300 170 102.4%
Operating income(A:loss)
FHORMI AR 366 291 ATA  T97% 479 400 A79  835%
Non-operating income
Rt i 219 218 A1 99.4% 301 300 Al 99.4%
Non-operating expenses
U i .
REE AL (AR 8,208 8,203 A95  98.9% 7,306 7,400 93 101.3%
Ordinary income(A:loss)
FRIEE 1 41 39 2172.1% 10 100 89 916.3%
Extraordinary gain
FAE R 151 434 283 287.1% 268 500 231 186.5%
Extraordinary loss
5 5 HRE i U >R 2 (A < H30) 8,148 7809 2338  958% 7,049 7,000 A49  99.3%
Income(A:loss) before income taxes
AL, (LRGP Ol 3,462 3,670 207 106.0% 3,161 3,400 334 110.9%
Current income taxes
15\ BLE AR A 38 A 86 A 47 -~ A 95
Deferred income taxes
D BRIREHRR R RE i SRR E (A 0) 4,724 4,225 A498|  89.4% 3,984 3,600 A384  90.4%
Income(A:loss) before minority interests
DEIREM G (A HR) 18 43 25 233.8% 42 100 57 235.4%
Minority interests in net income(A:loss)
NUETTN X
VU SAUAIL G (A H5R) 4,705 4182 a523  88.9% 3,941 3500  a441  88.8%
Net income(A:loss)
BB R - ) 1,797 1,634 a163  90.9% 2,436 2,763 326 113.4%
Capital expenditures
ek s 2 . 2
B RN EE (7 - BF2) 2,553 2402 a151  94.1% 3,461 3,400 AB1  98.2%
Depreciation and Amortization
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3. HHUTGNAF T )V—T TakaraBio Group

g;ﬁ/‘j*ﬁﬁ%‘%% Statements of Income (Summary)

*[%*%JE,HE Reference:Full year]
(& 7 Millions of Yen)

223 A H]  ERk235E3 H B B3 BT SER224E3 A ] Rk 2343 H 1w ]
%Bmﬂéyﬁ%%‘ Apr. 1, 2010-Dec. 31, 2010 @/ﬁ;ﬂ Apr. 1, 2010-Mar. 31, 2011
S (a) EZ0) Hak(b—a) | Ft(b/a) ESTHO) 1/28 FAE(d) | H#EBi(d—c) = H(d/c)
FY2010(1Q-3Q)|| FY2011(1Q-3Q) Change YOY% FY2010 Actual | FY2011 Forecast Change YOY%
Actual (a) Actual (b) (b-a) (b/a) (c) announced Jan. 2011 (d) (d-c) (d/c)
@ﬁiﬁfﬁgems 7,894 7,817 AT6  99.0% 11,163 11,192 29 100.3%
e 2,088 1280 as08  61.3% 2756 2067  A689  75.0%
Scientific instruments
SRE COMT 7 A 1,689 1,765 75 104.5% 2769 2755 A13  99.5%
Contracted service and other
__Coniractec 2
s LI &t 11,672 10863 4809  93.1% 16,689 16,015  A673  96.0%
Genetic engineering research segment
=N |
BT PRIR 258 366 107 141.7% 302 485 92 123.6%
Gene medicine segment
/%%i; ;;f fm 1,632 1,806 173 110.6% 2,243 2,398 154 106.9%
@ifgs 13,563 13,035 a527  96.1% 19,325 18900  A425  97.8%
is{;igjes 6,387 6,000 2206  954% 9,286 8935  A350  96.2%
?éf‘;ff'{tﬁ 7.176 6,945 231  96.8% 10,039 9,964 AT4  99.3%
i N 191 225 34 118.1% 264 318 53 120.3%
Transportation and storage
Alaffriifg% 30 40 9 129.3% 35 62 26 175.0%
ggliﬁﬁ%’on 722 709 A12  983% 969 962 A6 99.3%
WFIERASE 2 2,252 1,819 2432  80.8% 3,294 2,836  A458  86.1%
Research and development
E)é;%%&%@{m 3,694 3,614 A 80 97.8% 4,920 4,983 63 101.3%
= T
g’gﬁ X%elnﬁes Pl B A 6,891 6410[ a481  93.0% 9,485 9163  a321  96.6%
i 2,755 2579 a175  93.6% 4151 4,085 A65  98.4%
Genetic engineering research segment
== |
BT PRIR A 967 A 786 181 - A 1,565 A 1,526 39 -
Gene medicine segment
PR it A A 425 A 195 229 - A 583 A 286 296 -
Agribio segment
i@ A 1,077 A 1,062 14 - A 1,449 A 1,472 A 23 -
Eliminations/Corporate
BRI (A HHR) 284 535 250  188.1% 553 800 246 144.6%
Operating income(A:loss)
ORI 126 88 A38  69.8% 327 246 AB0  75.4%
Non-operating income
RSN 7 44 36 562.2% 15 47 31 299.8%
Non-operating expenses
PRl (A 38K 403 578 175 143.5% 864 1,000 135 115.6%
Ordinary income(A:loss) ) ! i
FERIA £ 4 1 A3 23.9% 113 1 a112 1.5%
Extraordinary gain
FAHRR 68 278 210 409.0% 281 283 2 101.0%
Extraordinary loss
BL ST IROAI 4R (A ) 339" 301 A38  88.6% 697 717 20 102.9%
Income(A:loss) before income taxes
YNNI O = S 13" 199 186 1467.4% 317 107 2 102.1%
Current income taxes
NI SR 48 45 A3 93.6% A 211
Deferred income taxes
PrRisai B, G RN Bl D oY) 277 56 a221  202% 591 609 18 103.1%
Income(A:loss) before minority interests ) :
9;&**35*”&%(&%%9&) — 8 8 —_ 0 9 8 1260.4%
Minority interests in net income(A:loss) )
PSR i (A R0 277 4711 a230  17.0% 591 600 9 101.6%
Net income(A:loss) ) i
BB (P - 16P) 728 721 AG  99.1% 1,069 1,161 91  108.5%
Capital expenditures i ’ ’ i
BB E A2 (T - 1) 928" 841 A8  90.7% 1,230 1,164 A66  94.6%
Depreciation and Amortization ’ ’ )
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6&%@%&"}‘7”*‘ (ﬁ/l/““'j’ﬁu) :Six-Year Financial Summary by Business Group

FEHR—ILT 425 X (GE$E) Takara Holdings Inc. -Consolidated- (& 5[ :Millions of Yen)
SER184E3 A 31| SRk 19423 A 39| TRk 2043 1 391 | TRk 21423 1 35 | T pk2243 1 351 | F-pk 2343 F 3 Tk L
T3NSR FE | S 30U FA R | S - IIFA R | SN - FA R | BE 30U FA T | A5 30U - FA G| Change from FY2010(1Q-3Q)
FY2006(1Q-3Q)|FY2007(1Q-3Q)|FY2008(1Q-3Q)| FY2009(1Q-3Q)|FY2010(1Q-3Q)|FY2011(1Q-3Q) Cﬁﬁe Y£5%
7t b Net sales 151,489 154,819 148,791 149,565 147,932 147,969 36/ 100.0%
e A Cost of sales 92,024 94,477 90,727 91,788 89,345 89,423 77 100.1%
(5% _E Rl ) (Ratio to Net sales) 60.7% 61.0% 61.0% 61.4% 60.4% 60.4% +0.0pt -
5 iRl Gross profit 59,464 60,341 58,064 57,776 58,587 58,545 A4 99.9%
AR Te B e O SG&A expenses 51,563 51,444 48,624 48,741 49,333 49,271 A 62 99.9%
(5% LA B %) (Ratio to Net sales) 34.0% 33.2% 32.7% 32.6% 33.3% 33.3% -0.1pt -
VAN PN Operating income(A-loss) 7,900 8,897 9,440 9,034 9,253 9,274 21 100.2%
(T2 b A R) (Ratio to Net Sales) 5.2% 5.7% 6.3% 6.0% 6.3% 6.3% +0.0pt —
MRFefR R | ARSEIEE S| 24 44k A Sales promotion and allowance for s.p. 25,022 24,201 21,7117 21,860 22,544 22,768 224/ 101.0%
(5% EisiRiR e %) (Ratio to Net sales) 16.5% 15.6% 14.6% 14.6% 15.2% 15.4% +0.1pt -
WFJEpH S R&D expenses 2,496 2,588 2,482 2,440 2,525 2,103 A 422 83.3%
(52 bt T B R B ) (Ratio to Net sales) 1.6% 1.7% 1.7% 1.6% 1.7% 1.4% -0.3pt —
R G (HT - #77) Capital expenditures 4,380 1,458 2,807 2,306 2,617 2,422 A 195 92.6%
AT AR (T M) Depreciation and Amortization 4,298 4,256 4,041 3,762 3,589 3,352| 4236 93.4%
FiHES )L—T Takara Shuzo Group (% 77 H :Millions of Yen)

SR8 1 | PR 1973 71 0| V2073 3 | V2 U A | Vrmezra A | Vrmesia A WIBIATEL
3498 A | 300498 B | 300494 B | 30049118 B | A300 49112 5| F300 491 B | Crane rom FY2010(10:50)

FY2006(1Q-3Q)| FY2007(1Q-3Q)| FY2008(1Q-3Q)| FY2009(1Q-3Q)| FY2010(1Q-3Q)| FY2011(1Q-3Q) Cﬁfze v 55%
e b Net sales 138,551 137,382 130,819 132,594 130,996 131,604 607 100.5%
76 15U Cost of sales 84,769 85,100 81,497 83,393 80,973 81,436 462  100.6%
(3¢ L IR iR) (Ratio to Net sales) 61.2% 61.9% 62.3% 62.9% 61.8% 61.9% +0.1pt -
7t EReFE Gross profit 53,782 52,281 49,322 49,201 50,023 50,168 144/ 100.3%
AR FEE: e O PR SG&A expenses 45,741 44,094 40,995 41,018 41,871 42,038 166/ 100.4%
(F& L EE 1 ) (Ratio to Net sales) 33.0% 32.1% 31.3% 30.9% 32.0% 31.9% -0.0pt -
R (AR Operating income(A:loss) 8,040 8,187 8,326 8,182 8,151 8,129 A2 99.7%
(52 b B 2ERIAR ) (Ratio to Net sales) 5.8% 6.0% 6.4% 6.2% 6.2% 6.2% -0.0pt —
MRIEARMES . ARTEARAEET | 2 @4k A Sales promotion and allowance for s.p. 23,949 23,182 20,751 20,863 21,688 21,988 299, 101.4%
(F& LB pR 2 5) (Ratio to Net sales) 17.3% 16.9% 15.9% 15.7% 16.6% 16.7% +0.2pt -
RGBT - MJY)  Capital expenditures 3,244 898 1,511 1,495 1,797 1,634 a163] 90.9%
BAME R (AT - #)¥)  Depreciation and Amortization 3,143 2,944 2,881 2,657 2,553 2,402  a151  94.1%
BHS5/8LFA 4 )L—T :Takara Bio Group (% 77 H :Millions of Yen)

SRR I8 | PR 1973 71 0 | V2073 3 | V2 Ui A | mera A | Vrmesia A WIBIATEL
P34 98 A | 3004982 B | 300498 5| A300 49112 B | F300 49412 B | 3004918 B | Crane rom FY2010(10:50)

FY2006(1Q-3Q)| FY2007(1Q-3Q)| FY2008(1Q-3Q)| FY2009(1Q-3Q)| FY2010(10-3Q)| FY2011(1Q-3Q) Cﬁ?:%e v 55%
7t & Net sales 10,773 14,870 14,202 13,419 13,563 13,035 A 527 96.1%
¢ b JEAh Cost of sales 6,045 7,833 6,905 6,302 6,387 6,090 A 296 95.4%
(3¢ LB IR) (Ratio to Net sales) 56.1% 52.7% 48.6% 47.0% 47.1% 46.7% -0.4pt -
5 LRl Gross profit 4,728 7,037 7,297 7,117 7,176 6,945 ~ A231  96.8%
AR FEE e O PR SG&A expenses 5,998 7,460 6,856 7,059 6,891 6,410 A 481 93.0%
(F& L EpE £ ) (Ratio to Net sales) 55.7% 50.2% 48.3% 52.6% 50.8% 49.2% -1.6pt -
R (AR Operating income(A:loss) A 1,270 A 423 440 58 284 535 250/ 188.1%
(52 b B 2ERIAR ) (Ratio to Net sales) — — 3.1% 0.4% 21% 41% +2.0pt —
iR iE R&D expenses 2,152 2,324 2,226 2,169 2,252 1,819 A 432 80.8%
(CAREEE ) (Ratio to Net sales) 20.0% 15.6% 15.7% 16.2% 16.6% 14.0% -2.6pt -
B AR (A - #697) Capital expenditures 1,095 511 1,220 698 728 721 AB 99.1%
AT E RN (T - #67E) Depreciation and Amortization 1,039 1,205 1,059 1,004 928 841 A 86 90.7%
EANJLAHT T Takara Healthcare Inc. (% J7H :Millions of Yen)

SR8 | PR 1973 71 | V2073 3 | V2 U A | rmezra A | Vrmesia A WIBIATEL
T34 98 A | 5300494 B | 300498 5| A300 49112 B | 30049112 B | F300 4918 §f | Crane rom FY2010(10:50)

FY2006(1Q-3Q)| FY2007(10-3Q)| FY2008(10-30)| FY2009(10-3Q)| FY2010(10-30)| FY2011(10-3Q) cﬁ?n%e " 35%
e L Net sales 209 2,580 2,358 2,041 2,052 10/ 100.5%
¢ b JEAh Cost of sales 118 2,010 1,770 1,482 1,404 AT8 94.7%
(5% _E Rl ) (Ratio to Net sales) 56.8% 77.9% 75.1% 72.6% 68.4% 4.2pt -
72 b FlAE Gross profit 90 569 588 558 647 88 115.9%
AR Te B e O By SG&A expenses 20064E9 110 903 857 775 832 56| 107.3%
(58 - RAE T R) (Ratio to Net sales) FEANVATT 52.6% 35.0% 36.4% 38.0% 40.5% +2.6pt -
EHEFIE (A HRR) Operating income(A:loss) 372 A 19 A 333 A 269 A 216 A 184 32 -
(52 b e R358) (Ratio to Net sales) — — _ _ _ _ _
ANIVAT T BT S Net sales of Healthcare products 209 603 555 576 796 220/ 138.2%
RAFEEHE (CHT - %) Capital expenditures 35 - - - - - -
IRAMAEENE (A7 - 6T Depreciation and Amortization 1 7 7 7 7 ol 107.1%
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