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Forward-Looking Statements

Statements in this document, other than those based on historical fact, concerning the current plans, prospects, strategies and
expectations of the Company and its Group represent forecasts of future results. While such statements are based on the
conclusions of management according to information available at the time of writing, they reflect many assumptions and opinions

derived from information that includes major risks and uncertainties. Actual results may vary significantly from these forecasts due to

various factors.

Factors that could influence actual results include, but are not limited to, economic conditions, especially trends in consumer
spending, as well as exchange rate fluctuations, changes in laws and government systems, pressure from competitors’ prices and
product strategies, declines in selling power of the Company’s existing and new products, disruptions to production, violations of the
Company’s intellectual property rights, rapid advances in technology and unfavorable verdicts in major litigation.
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1. %ﬂ:»—}lxi“){‘/ﬁ“}( (ﬁfﬁ%) Takara Holdings Inc. -Consolidated-

7\/]/_70}%]%%’@{%%%‘%% Consolidated Statements of Income by Business Group (Summary) —[& & B HA Reference:Full year ]
(& 7 H Millions of Yen)
TRk204E3 A # 21453 A 1 TRk 2043 A 1 21453 A 1
DU AR ZE3DU A BBt 4/1/2008-12/31/2008 B JEHA 4/1/2008-3/31/2009
FiE(a) ESTH0)) IR e Eige) [11/10T48) B e
FY2008(1Q-3Q)|| FY2009(1Q-3Q) change YOY% FY2008 Actual | FY2009 Forecast| change YOY%
Actual (a) Actual (b) (b-a) (b/a) (c) announced Nov.2008 (d) (d-c) (d/c)
%gﬁhiéé;?p 130,819 132,594 1,774)  101.4% 166,788 171,000 4211 102.5%
Zh7A § ou? = 14,202 13419 a782  945% 20278 5 19,550  A728  96.4%
éggj%et 3,769 3,550 A 218 94.2% 4,811 4,850 38 100.8%
Ziiﬁs 148,791 149,565 773 100.5% 191,878 195,400 3,521 101.8%
f@iﬁ@es 90,727 91,788 1,061 101.2% 117,864 120,500 2,635 102.2%
?fss"ﬁf‘{tﬁ 58,064 57,776| a288  99.5% 74,014 74,900 885  101.2%
R, (REF 5147 5,304 157 103.1% 6,578 7,000 421 106.4%
Transportation and storage
/@Vﬁﬂ:il{@% 3,354 3,313 A41  98.8% 4,358 4000  A358  91.8%
gl e MoEfieite o) 2 A 21,717 21,860 142 100.7% 29,373 30,100 726 102.5%
Sales promotion and allowance for s.p. ’ ’ ) ’ ’ )
WFFEDHE 22 2482 2,440 A41  98.3% 3,643 3,800 156 104.3%
Research and development
(;é?%i“i{ Z D, 15,922 15,822 A 100 99.4% 21,553 21,300 A 253 98.8%
= N
g&ﬁ )ﬁ%es i B 48,624 48,741 117 100.2% 65,507 66,200 692  101.1%
Tiafrihfz élgr;fp 8,326 8,182 143 98.3% 7,477 7,500 322 104.5%
kil § ou? = 440 58] a382  13.3% 560| s 2000  A360  35.7%
éggj%et 672 793 120  117.9% 768 1,000 231 130.2%
A (A HHR) 9,440 0,034 405  957% 8,506 8,700 193 102.3%
Operating income(A\ :loss)
52 JURIL G - i 4 <8 605 653 47 107.8% 719 700 A19  97.3%
Interest income - Dividends income
é@j‘iﬂj SHROMILEE 393 276]  a117  702% 1,010 3000 A710  29.7%
ﬁ%ﬁgﬁg — 999 929 A69  93.0% 1,730 1,000 A730  57.8%
SLAILE 405 459 53 113.1% 559 600 40 107.3%
Interest and discounts expenses
é@?fiﬂ% H 421 405 A15 96.3% 554 400  A154  72.2%
RS 827 864 37 104.5% 1,113 1,000  a113  89.8%
Non-operating expenses
U Al .
RE A (A AR 9,612 0,099 a513  94.7% 9,123 8700  A423  95.4%
Ordinary !ncome(A :loss)

5 B . , A A , A .0%
ﬁfﬁjﬁ?ﬁry i 1,096 764 332 69.7% 1,590 900 690  56.6%
fjﬂﬁiry e 1,535 719| A815  46.9% 2,391 1,400 4991  585%
B S R AT AR 4 (A - HR0) 9,173 9,144 A29  99.7% 8,321 8,200  A121  98.5%
|l\‘ICOme A“ loss' Pefcre ir\\come tax‘es aqd mir:lQl‘iTM interests ’
ézuéi?ln C{()fﬁfié}é@%%#ﬂ 4,067 3,933 A 133 96.7% 3,798 2,900 A 493 85.5%
NG A 221 A741|  a520 -~ A 405
Deferred income taxes
DER LR (A ARR) 117 A33| a5 - 270 100 a170  37.0%
Minority interests in net income (A :loss)

S 7 = 3
Eifgﬂ% is% HER) 5,210 5,986 775 114.9% 4,658 5,200 541  111.6%
iﬁﬁ%ﬁf d(iﬁf‘ﬁ%) 2,807 2306 500  82.2% 3,852 4,000 147 103.8%
TAME R 2 (7 % - M52 4,041 3762 a278  93.1% 5,455 5200  A255  95.3%
Depreciation and Amortization ' ! ) ' ’ )
* ZHTANAF T N—T1F R 2TE3 A Bl T4 1/301CBIEL TRV ET, (p35H)
Takara Bio Group revised FY2009 forecasts on January 30,2009. (cf. p3.)
[N ZHRR.233, 52 BUfd 2442419, 2 sEHF7EMiBh 48 7oL
Non-operating income Interest income 233, Dividend income 419, Grant received for R&D 8, etc.
SN HHFE214, HAEFB244, AREFER24T 7oL
Non-operating expenses Interest expense 214, Bond interest 244, Foreign currency exchange losses 247, etc.
REBIF A% [ B FETEHIZE698 7
Extraordinary gain Gain on sales of property, plant and equipment 698, etc.
LEIEEES P& A MREAFTTE289, | [E & FEFE AN  BRAEME 159, R G+ Fnfif sy 128, 7-72 EIE PERTAMTROS 7oL
Extraordinary loss Loss on write-down of investment securities 289, Loss on disposals of property, plant and equipment 159,
Loss on settlement pavment of lawsuite 128, Loss on valuation of inventories 95, etc.
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2. E{EET NV —7 Takara Shuzo Group

%fff‘]i{ﬁﬁ%’%% Statements of Income (Summary)

*[%*%JE,HE Reference:Full year]
(& 7 Millions of Yen)

A% 20423 H A SERk214E3 H # SERR204E3 71 H] SERk214E3 H #
st BR3P EHA B = 4/1/2008-12/31/2008 BGE: 18 4/1/2008-3/31/2009
FEihiE () ESHO) HE P e () |1L/10F48(d)  HE 74
FY2008(1?-)3Q) FY2009(1((3—)3Q) c?an(;e Y(O/Y‘;/o FY200(8)ActuaI FY2009 Forecast c?an,c)}e Y(O/Y‘)’/o
Actual (a Actual (b b-a b/a © announced Nov.2008 (d) d-c dlc
?Emh 57,259 59506 2,337 104.1% 73,679 76,400 2,720  103.7%
ochu
gﬁ;% 19,642 18,408 1233  93.7% 23,777 23000 A777  96.7%
YT 3= 15,485 16,173 687  104.4% 19,934 20,800 865  104.3%
Light-alcohol refreshers
éggﬁ%ﬁiﬁ 8,806 8564 a241  97.3% 11,432 11200  a232  98.0%
HZ'KO?M?ﬁ 13,044 12672 A372  97.1% 16,071 16,300 228 101.4%
éggﬁiﬂ?jﬁs 4,471 4,653 181 104.1% 5,554 5,900 345 106.2%
Effjjj&m —NVAE 3,443 3,802 350 110.4% 4,900 5,600 699 114.3%
gfufgjm 8,665 8,721 56 100.7% 11,438 11,800 361 103.2%
@iﬁs 130,819 132,504 1774 101.4% 166,788 171,000 4211 102.5%
f@iﬁ@es 81,497 83,393 1,895  102.3% 104,818 108400 3,581  103.4%
?{gﬁ{tﬁ 49,322 49201  a121  99.8% 61,970 62,600 629  101.0%
Y, SRR 4735 4,854 118 102.5% 6,064 6,400 335 105.5%
Transportation and storage
/@V%er%%% 3111 3,051 A59  98.1% 3,095 3600  A395  90.1%
o fie ey AR oe et 5] 4 g A 20,751 20,863 111 100.5% 28,052 28,700 647 102.3%
Sales promotion and allowance for s.p. ’ ’ ) ’ ’ )
BFFEDH S 2 260 259 A0 99.8% 350 400 49 114.0%
Research and development
PR BE AR 1,158 1,179" 21 101.8% 1,469 1,500 30 102.1%
License for use of trademarks
ﬁ%ﬁ NG DA 10,979 10,810" A168  985% 14,858 14500 A 358  97.6%
g’%ﬁ% )ﬁ%;ﬁﬁ%ﬁ% 40,995 41,018 22 100.1% 54,792 55,100 307 100.6%
R (A HEKR) 8,326 8182 a143  983% 7477 7,500 322 104.5%
'C‘_?Egratmc |Qcome(A:Ioss)
RSN 415 414 A0 99.8% 564 500 AG4  88.6%
Non-operating income
A 445 331  a113  74.4% 650 500 A 150  76.9%
Non-operating expenses
REH AR (AR 8,296 8,265 A30  99.6% 7,092 7,500 407 105.7%
Ordinary jncome(A :loss) ’ ’ : :
f:t)?elljjg%ry gain 83 221 137 266.1% 105 300 194 283.1%
FERITH R 135 177 42 131.2% 231 200 A31  86.3%
Extraordinary loss
L R T DU PSR 5 (A < 4H2R) 8,244 8,309 64  100.8% 6,966 7,600 633 109.1%
Income(A :loss) before income taxes and minority interests
éfféi{ﬁm me%fiéf)?%m 3,701 3480 220  94.0% 3,433 3,500 385 112.4%
NG AT 136 307 - A 319
Deferred income taxes
DHR T (A TR 206 201 A5 97.2% 245 200 245 815%
Minority interests in net income(A :loss)
2 HA )
Eiﬁ;ﬂnﬂﬂiﬂ% iﬁ 8K) 4,506 4,490 A16  99.6% 3,607 3,900 202 108.1%
| N
éﬁjﬁ%ﬁf d(frjj ) 1,511 1,495 A15  99.0% 2,229 2,600 370 116.6%
B E 15 CHE - 157 2,881 2657 a204  922% 3,890 3600  A290  92.5%
Depreciation and Amortization ’ ! ) ’ ’ '
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3. FHUTGNAF T N —T TakaraBio Group

Er‘ﬁ%ﬁﬁ%’%% Statements of Income (Summary)

*[%*%JE,HE Reference:Full year]
(& 7 Millions of Yen)

SERE204E3 A 1] k21423 A #1 S-RR204E3 A 1] ERk214E3 H Hi
EIEH R FEIIUNAHA RS 4/1/2008-12/31/2008 B SEHH 4/1/2008-3/31/2009
FziE(a) ESFA0) HER b Fifile) | 1/30TF4E() | Haw e
FY2008(1Q-3Q)|| FY2009(1Q-3Q) change YOY% FY2008 Actual | FY2009 Forecast change YOY%
_ Actual (a) Actual (b) (b-a) (b/a) (c) announced Jan.2009 (d) (d-c) (d/c)
WFTEHIRASE 9,141 8,631 509  94.4% 12,692 11870 a821  93.5%
Research reagents
AL} 1% L0
BRES ARG 1,751 1529 a221  87.3% 2,657 2359  A298  888%
Scientific instruments
AL L OMT A 1,680 1,659 A20  98.8% 2,730 2,665 AB5  97.6%
Contracted service and other
__Coniractec 2
s LHIFE &t 12,573 11821  a752  94.0% 18,080 16,895 A1185  93.4%
Genetic engineering research segment
e f— |
7RI 138 108 A29  788% 229 152 ATT  66.4%
Gene medicine segment
PR it A 1,490 1,489 A0 99.9% 1,068 1,032 A36  98.2%
Agribio segment
rﬁiais 14,202 13,419 a782  945% 20,278 18,980 A 1,298  93.6%
oE LAl 6,905 6,302 4603  91.3% 10,055 9011  a1,043  89.6%
Cost of sales
7c LRIl 4x 7,207 7117 a179  975% 10,223 0,968  A254  97.5%
Gross profit
s N 147 221 73 150.1% 197 291 94 147.5%
Transportation and storage
INCICAIY 45 37 A8  81.9% 60 53 AB  89.5%
Advertising
refeitE 5 807 845 38 104.7% 1,115 1,131 15 101.4%
Sales promotion
HFFEBHE 22 2,226 2,169 A57  97.4% 3,296 3,214 A81  97.5%
Research and development
PR Y 7 8 0 105.4% 10 11 0 106.8%
License for use of trademarks
B T Ofh 3,621 3,777 155 104.3% 4,983 5,015 32 100.7%
Other,net
e s e O — AR E BEER 6,856 7,059 202 103.0% 9,663 9,718 55 100.6%
SG&A expenses
S 1o bl
e TR 2,784 2506 A278  90.0% 4,168 3936  A232  94.4%
Genetic engineering research segment
e — y
s TR A 699 A838] 139 - A 1,219 A1400 A 180 -
Gene medicine segment
P it A A 477 A 419 57 - A 782 A 673 108 -
Agribio segment
il A 1,167 A 1,189 A 22 - A 1,607 A 1,612 N -
Eliminations/Corporate
IR (A HHR) 440 58| a382 @ 13.3% 560 250 A310  446%
Operating income(/ :loss)
One \
RSN 256 203 AB3  79.2% 398 318 A79  80.0%
Non-operating income
M H] 80 206 125 257.3% 82 218 136 266.1%
Non-operating expenses
SO lE N
R A (A HR) 617 55| & 561 9.0% 876 350  A526  40.0%
Ordinary Jncome(A :loss)
FrlFlEE 752 21 a731 2.8% 1,196 8  a1187 0.7%
Extraordinary gain
FEIHECKR 1,252 240 21,011 19.2% 1,400 245 A 1155  17.5%
Extraordinary loss
Bl Se AR AT U IR 4 (A 40 118 A 163 4281 - 671 113 558  16.9%
Income(A :loss) before income taxes and minority interests
NN A = 2 141 303 161 213.8% 246 2139 A122 -
Current income taxes
15 N B R A 227 2185 42 -~ A 263
Deferred income taxes
DERRTRIGE (A K 3 3 0 103.7% 9 3 A6 328%
Minority interests in net income (A :loss)
S 7 N
DA (A HH2R) 2oo|| A284|  a485 — 679 250  A429  36.8%
Net income(/\ :loss)
B B (AT - ) 1,220" 698]| a2  57.2% 1,505 1288  A217  855%
Capital expenditures
b TS 7 =~
VBl (0% (7 - 7% 1,059" 1,004 A4 94.8% 1429 1411 A17  98.7%
Depreciation and Amortization
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4. $¥@ﬁﬁ%”’kﬁf~\/]\‘rﬁ$& Industry Segments Information

%L%&Uﬁ%?ﬁﬁ Sales and Operating Income

= =
5o L& Total sales

(& 75 M Millions of Yen)

SERCITAE3 A | SRR I8E3 A | SR 193 A ] | SERL204E3 A # | SERk214E3 A #i FE e
FFE3VU - FAGT | 23 UL BA G | 30U 40 BA G | SR 3P - BA G | ZE3PU M B R | Chance from FY200810-30)
FY2005(1Q-3Q) | FY2006(1Q-3Q) | FY2007(1Q-3Q) | FY2008(1Q-3Q) | FY2009(1Q-3Q) C:Ef%e v 55%
- R Alcoholic Beverages and Foods 140,113 138,551 137,382 — — — —
INAF Biomedical 9,503 10,773 14,870 — — — —
Z D, Other 8,238 8,536 7,834 — — — —
HEXIEI4E4  Eliminations/Corporate A 5,707 A 6,372 A 5,268 — — — —
P54 - FARAEL  Alcoholic Beverages and Seasonings — — 133,400 123,964 125,626 1,661 101.3%
INAF Biomedical — — 14,870 14,202 13,419 A 782 94.5%
it Transportation — — 10,655 12,725 13,088 363 102.9%
T Other — — 7,834 9,838 9,126  A711  92.8%
HEXIE4L4  Eliminations/Corporate — — A 11,942 A 11,939 A 11,696 242 —
L Consolidated 152,149 151,489 154,819 148,791 149,565 773 100.5%
EXEH :Operating expenses
R et Alcoholic Beverages and Foods 130,331 129,206 127,925 — — — —
NAF Biomedical 10,632 12,036 15,285 — — — —
Z DA, Other 7,790 8,075 7,363 — — — —
HFEXIT44  Eliminations/Corporate A 5,118 A 5,728 A 4,653 — — — —

B A pe st %28 Fil Unallocated operating expenses 706 723 737 — — — —
TPE%E - FHLRAEL  Alcoholic Beverages and Seasonings — — 124,352 114,827 116,625 1,797 101.6%
INAF Biomedical — — 15,285 13,754 13,353 A 401 97.1%
Wy Transportation — — 10,260 12,379 12,730 350/ 102.8%
T Other — — 7,363 9,782 9,040 A741  924%
HEXIT4L4E  Eliminations/Corporate — — A 11,341 A 11,391 A 11,218 173 —

Bl A REE %% H Unallocated operating expenses — — 737 722 649 AT72 90.0%
JHL AL Consolidated 143,635 143,588 145,921 139,351 140,530 1,178  100.8%

EZEFIIE (A $EK) Operating income(A :loss)
TEFE B Alcoholic Beverages and Foods 9,782 9,345 9,456 — — _ -
INAF Biomedical A 1,128 A 1,262 A 415 — — — —
saliih Other 448 461 471 — — — —
HEXI44  Eliminations/Corporate A 588 A 643 A 614 — — — —
TPE%E - FHERAEL  Alcoholic Beverages and Seasonings — — 9,047 9,136 9,001 A 135 98.5%
INAF Biomedical — — A 415 448 66 A 381 14.9%
Wi Transportation — — 394 345 358 12| 103.6%
T Other — — 471 56 85 29 152.5%
V344t Eliminations/Corporate — — A 601 A 547 A 477 69 -
T Consolidated 8,513 7,900 8,897 9,440 9,034 A405  95.7%
S EREEE X9 B5E LB Sales to customers

- R Alcoholic Beverages and Foods 139,966 138,205 137,095 — — — —
INAF Biomedical 9,491 10,765 14,542 — — — —

F DA, Other 2,691 2,518 3,181 — — — —
B4 - FAMEL  Alcoholic Beverages and Seasonings — — 133,218 123,255 125,024 1,768/ 101.4%
INAF Biomedical — — 14,542 13,793 13,006 A 787 94.3%
it Transportation — — 3,876 6,544 6,654 109 101.7%
a2l Other — — 3,181 5,197 4,880, a317  93.9%
L Consolidated 152,149 151,489 154,819 148,791 149,565 773 100.5%
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