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Forward-Looking Statements
Statements in this document, other than those based on historical fact, concerning the current plans, prospects, strategies and
expectations of the Company and its Group represent forecasts of future results. While such statements are based on the

conclusions of management according to information available at the time of writing, they reflect many assumptions and opinions

derived from information that includes major risks and uncertainties. Actual results may vary significantly from these forecasts due to
various factors.

Factors that could influence actual results include, but are not limited to, economic conditions, especially trends in consumer
spending, as well as exchange rate fluctuations, changes in laws and government systems, pressure from competitors’ prices and
product strategies, declines in selling power of the Company'’s existing and new products, disruptions to production, violations of the
Company’s intellectual property rights, rapid advances in technology and unfavorable verdicts in major litigation.
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1. %ﬂ?—/V?“/(‘/ﬁx (ﬁ%) ‘Takara Holdings Inc. -Consolidated

7/V*‘70}%IJE%TE§§+%% :Consolidated Statements of Income by Business Group (Summary)
(BH I H :Millions of Yen)

VR 194538 1 Tk 204E3 H 51 WAL 19423 A 341 k2043 H 1
51~ R 51~ 3P R LY $i3Y
Figi(a) EiEb) || #Eb-a) | tb/a) FiE(e)  [11/14T4R(d)] Hdsi(d—o) | HE(d/o)
FY2007(1stQ-3rdQ)||FY2008(1stQ-3rdQ)| change % FY2007 FY2008 Forecast change %
Actual(a) Actual(b) (b-a) (b/c) Actual(c) announced Nov.2007(d) (d-c) (d/c)
e
EiliE 7 —7 137,382  130,819|| 46562  95.2% 174,143 166,400 A 7,743 95.6%
Takara Shuzo Group
GATIAK T—T 14,870 14,202| a667  95.5% 20982 % 20300  A682  96.7%
Takara Bio Group
a2l 2,566 3,769 1,203 146.9% 3,409 5,000 1,590 146.6%
Other,net
KT:tJ;a'IE_Jes 154,819 148,791 A 6,027 96.1% 198,535 191,700 A 6,835 96.6%
7e Ll 94,477 90,727 A 3,750 96.0% 122,325 117,200 A 5,125 95.8%
Cost of sales
—= VN >
gé@ﬁ{tﬁ 60,341 58,064 A 2,276 96.2% 76,210 74,500 A 1,710 97.8%
“EE T Y
TR 1.% B R 5,880 5,147 A 733 87.5% 7,369 6,705 A 664 91.0%
Transportation and storage
P f—
ol .E.{E% 2,779 3,354 575 120.7% 3,642 4,231 588 116.2%
Advertising
W fieitede, BRIGEE S| 4 B\ 24,201 21,717 22484  89.7% 32,435 29582 42853  91.2%
Sales promotion and allowance for s.p.
acy
> 5 A ll 5.9% 5 , 108.5%
WFILPH S 7% 2,588 2,482 06 95.99 3,503 3,900 306  108.59
Research and development
s
O%%%; T 15,993 15,922 AT1 99.6% 21,509 21,882 372 101.7%
G N
g ge o O— iR B 51,444 48,624 A2819  945% 68,550 66,300 42250  96.7%
SG&A expenses
P TP S
Eifig JV—7 8,187 8,326 139 101.7% 6,568 7,300 731 111.1%
Takara Shuzo Group
INTIAA TN A 423 440 863 - a215| % 200 415 -
Takara Bio Group
Lot 1,133 672| a460  59.4% 1,307 700 A 607  53.5%
= %*_Uﬁ_ (A:HRR) 8,897 9,440 542 106.1% 7,660 8,200 539 107.0%
gngratlnq |n‘come(A :loss)
= %%Wﬁ ) 807 999 191 123.8% 1,186 1,600 413 134.8%
Non-operating income
= %%Eﬁﬁ 701 827 126 118.0% 1,000 1,200 199 119.9%
Non-operating expenses
I~ EY N
RER AL (A RR) 9,003 9,612 608  106.8% 7,846 8,600 753 109.6%
Ordinary. Jncome(A :loss)
EF%IJ*IJE . 969 1,096 127 113.1% 1,622 1,100 A 522 67.8%
Extraordinary gain
%}DJIJTE% 1,412 1,535 122 108.7% 1,807 1,800 AT 99.6%
Extraordinary loss
B SRR AT AR A (A R 8,560 9,173 612  107.2% 7,660 7,900 239 103.1%
I‘ncome\{A : Igss) bt‘efore income ta\xes
B, AT RBL R OV 3L 4,084 3,845 a239  94.1% 3,731 3,600 277 108.3%
Current income taxes
1E NP AR A 408
Deferred income taxes
D BOR AR (A HRR) A 90 117 208 - 129 0 a129 -
Minority m&erests\m net income (A :loss)
DU ik (A 3RR) 4,567 5,210 643  114.1% 4,208 4,300 91 102.2%
Net income(A :loss)
i fii S AR (R - 1P 1,458 2,807 1348 192.5% 3,617 5700 2,082 157.6%
Capital expenditures
N (5 A P
U E A5 (- S5 4,256 4041 a214  95.0% 5,710 5600  A110  98.1%
Depreciation and Amortization
BHTINAF T N—T1%, 20433 B3RS T 484 1/3LIEIEL TRV ET, (p3BHR)
Takara Bio Group revised FY2008 forecasts on January 31,2008. (c.f. p3.)
=% ZINIE S SHRIE190, SEHEE 2 4415, FFEIC LD ERILE82, AR Z24816, b 7eAliBh426 7oL
Non-operating income Interest income 190, Dividend income 415, Equity in earnings of associated companies 82,
Foreign currency exchange gain 16, Grant received for R&D 26, etc.
f=E (5 i ELFIE200, #EAEF]E 205, WHETE FEBEZE - )RR 130, #EEFRITETE 7oL
Non-operating expenses Interest expense 200, Bond interest 205, Loss on disposals of inventories 130,
Bond Issue expenses 76, etc.
LEWLIZIEAY BEEHMRESRTe K747, oy 5 WFI2E 190, B FEMEERIELS 75, BHITI M BRAL 7228
Extraordinary gain Gain on sales of investment securities 747, Gain resulting from change in ownership in subsidiaries 190,
Gain on sales of goodwill 75, Reversal of aloowance doubtful accounts 38, etc.
SSHUEEPS TRGFIfRE F11,188, [EE & pESE AN FREMALT5, G H MAESAM4H34 7L
Extraordinary loss Loss on settlement payment of lawsuite 1,188,Loss on disposals of property, plant and equipment 175,
Loss on write-down of investment securities 34, etc.
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2. FEET N —T" Takara shuzo Group

g/‘(ﬁﬁ?ﬁﬁ%‘%% :Statements of Income (Summary)
(& 7'M :Millions of Yen)

SRR 1943 A 1] k2043 H #1 FERE194E3 F 3] %2043 H H#1
S~ 3R 1~ 30U M A i Y
Fik(a) E=Eb) | b2 Hb/a) Fihe)  [11/14748(d)] #adid-c) | kd/c)
FY2007(1stQ-3rdQ)||FY2008(1stQ-3rdQ)|| change % FY2007 FY2008 Forecast change %
Actual(a) Actual(b) (b-a) (b/c) Actual(c) announced Nov.2007(d) (d-c) (d/c)
‘—I‘
EE@Hh 60,989 57,259 a3730  93.9% 78,037 73,757 A 4,280  94.5%
ochu
JE Y
é@f 20,292 19,642 AB50  96.8% 24,181 23,841 A339  98.6%
VT RT L — VR 14,797 15,485 688  104.7% 19,332 19,362 30  100.2%
Light-alcohol refreshers
%
T ORI 8,002 8,806 804  110.1% 10,712 11,351 639  106.0%
Other liguors
fi?‘M@irf: 12,966 13,044 78 100.6% 16,062 16,172 109  100.7%
T ORI 4,025 4,471 445 111.1% 5,130 5,602 471 109.2%
Other seasonings
R 6,631 14| 26,617 0.2% 7,255 19 A7235 0.3%
Beverages
Ay - Viray
FURHR 7 V= — 5% 4,461 3,443 a1017  77.2% 5,776 4941  A834  855%
Raw alcohol
é@ﬂﬁ 5,215 8,650 3,435  165.9% 7,655 11,350 3,694  148.3%
(‘;ia"f"ﬂes 137,382 130,819 46562  95.2% 174,143 166,400 A 7,743  95.6%
7e LIl 85,100 81,497|| 23603  95.8% 109,200 104,000 A 5200  95.2%
Cost of sales
—= /N )
gofs*;fgtﬁ 52,281 49,322 295  94.3% 64,943 62,400 A 2543  96.1%
T =2
IR, PR F 5,577 4,735 AB842  84.9% 6,994 6,106 A888  87.3%
Transportation and storage
A
INCICR 2,703 3,111 408 115.1% 3,523 3,813 289  108.2%
Advertising
FRFfe e gt BRTEEE S| BARA 23,182 20,751 a2431  895% 31,139 28,248 42891  90.7%
Sales promotion and allowance for s.p.
e
HFFEPH 5 7 273 260 A13 95.0% 357 400 42 111.8%
Research and development
PR 1,269 1,158 A110  91.3% 1,589 1,467 A122  92.3%
License for use of trademarks
Poran
Sﬁﬁ% » T 11,087 10,979 42108  99.0% 14,770 15,066 205 102.0%
=3 T
Hoedt K O fRe 44,094 40,995 23098  93.0% 58,375 55100 A 3275  94.4%
SG&A expenses
o > .15
EE I UNEEES) 8,187 8,326 139 101.7% 6,568 7,300 731 111.1%
gf’)gratlnq |qcome{A :loss)
ORI 392 415 22 105.7% 585 500 A85  85.4%
Non-operating income
Al
H SN 433 445 11 102.6% 655 700 44 106.8%
Non-operating expenses
TR [ X
R A (A 48R) 8,146 8,296 150  101.8% 6,498 7,100 601  109.3%
Ordinary Jncome(A :loss)
L AE 30 83 53 276.4% 265 100 A165  37.7%
Extraordinary gain
FAHRR 912 135 a777 14.9% 1,218 300  A918  24.6%
Extraordinary loss
BRI HHORILE (A - Q) 7,263 8,244 980  113.5% 5,544 6,900 1,355  124.4%
Income(a : loss) before income taxes
AR, (ERBLR OV e B 3,510 3,530 20 100.6% 2,640 3,100 533 120.8%
Current income taxes
YN SR A 74
Deferred income taxes
DERER G (A HR) 176 206 30 117.1% 254 200 A4  T78.6%
Minority interests in netincome (A :loss)
A N > . =1
VSR 4R (A R 3,576 4,506 930  126.0% 2,723 3,600 876  132.2%
Net income(/ :loss)
i SRR (R - ) 898 1,511 612 168.1% 2,573 3660 1,086  142.2%
Capital expenditures
St TS 7N ~
U R RS (R - ) 2,944 2,881 AB2  97.9% 3,058 4,000 41 101.1%
Depreciation and Amortization
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3. ZHTGNNAF T N—T" Takara Bio Group

%ﬁ’x’}?ﬁﬁ?r%% :Statements of Income (Summary)
(& 7'M :Millions of Yen)

TR 19453 A ] %2043 A Hi Tk 1943 H ] SRR 2043 H i
551~ I R 1~ 253 - 2 1EY 1H
Fik(a) EEb) | Bakb-a) | Hb/a) Figie) | 1/31F4E(d) | #4(d-c)  H(d/o)
FY2007(1stQ-3rdQ)||FY2008(1stQ-3rdQ)] change % FY2007 FY2008 Forecast change %
Actual(a) Actual(b) (b-a) (b/c) Actual(c) announced Jan.2008(d) (d-c) (d/c)
MiFTE A5 9,067 9,141 73 100.8% 12,666 13,024 357 102.8%
Research reagents
=t [=1=}
B 2,260 1,751 as08  77.5% 3,172 2444  AT2T  T7.1%
SCAlentlfIC instruments
e L OMT 7 A 1,637 1,680 42 102.6% 2,734 2538  A195  92.8%
Contracted service and other
oy L =
B LT 3 12,965 12,573 A 391 97.0% 18,572 18,007 A 565 97.0%
Genetic engineering research segment
M==AY )]
LGy 101 138 36 135.9% 182 218 35 119.4%
Gene medicine segment
P Rt A A 1,802 1,490 a312  827% 2,226 2074  a152  93.2%
Agribio segment
(;ia'f’gs 14,870 14,202 AB67  95.5% 20,982 20,300 A682  96.7%
7e L5l 7,833 6,905| a927  88.2% 11,160 9,049 a1211  89.1%
Cost of sales
—= YN >
72 L REA £ 7,037 7,297 260  103.7% 9,821 10,350 529  105.4%
Gross profit
S —
ERRTE, PRAEF 272 147 A124  54.2% 323 266 AS7  82.3%
Transportation and storage
F e
INCIEAE 76 45 A31  59.3% 85 79 A5 93.4%
Advertising
e fieit £ 1,081 807 a274  746% 1,336 1,160 A 176  86.8%
Sales promotion
Pas
WFIEBHE £ 2,324 2,226 298  958% 3,239 3,373 133 104.1%
Research and development
PR PR 7 7 0 101.6% 10 10 0 101.3%
License for use of trademarks
faran
oﬁh%?i L Tt 3,607 3,621 A75  98.0% 5,041 5,060 18 100.4%
= Nz
g ge o O— iR B 7,460 6,856| 4603  91.9% 10,037 9,950 A8  99.1%
SG&A expenses
Ny YR
B LA 2,340" 2,784 444 119.0% 3,456 3,919 462 113.4%
Genetic engineering research segment
=AY A
Es T IR A 640 A 699 A58 - A 865 A1223  A358 -
Gene medicine segment
ao,9
PRt A A 937 A 477 459 - A 1,232 A 626 606 -
Agribio segment
il 21186 A 1,167 18 - A 1,574 21,669 A 95 -
Eliminations/Corporate
A (AR A 423 440 863 - A 215 400 615 =
gngratlnq |n‘come(A :loss)
GRS 185 256 71 138.4% 399 359 A39  90.1%
Non-operating income
M 74 80 5  107.6% 117 109 AT 93.4%
Non-operating expenses
UK > 3
R AR (A HKR) A 311 617 929 - 65 650 584  986.5%
Ordinary Jncome(A -loss)
Falfla: 394 752 358 191.0% 700 1,140 439 162.7%
Extraordinary gain
FPRR 300 1,252 952 417.2% 390 1,236 845  316.4%
Extraordinary loss
B SFRRIE AT L MIRERIGE (A - RK) 217 118 336 - 375 553 177 147.3%
Income(A : loss) before income taxes
IR NBL, (LB K OV 3R 28 A85| a113 - 403 A84  A176 -
Current Incczme taxes
YN E T A 311
Deferred income taxes
9;&%%*”%& (A f%g%) A 54 3 58 — A 36 8 44 —
Minorit in&erests‘in net income (A :loss)
DU R 4 (A 1 5R) A 191 200 391 - 320 630 309  196.7%
Net income(A :loss)
i S EL AR (R - P 511 1,220 708 238.4% 952 1,937 984  203.4%
Capital expenditures
J (it P PA
T E AT (- SE57) 1,205 1,059 4146  87.9% 1,608 1,519 A89  94.4%
Depreciation and Amortization
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4, %%@@iﬁ}%”f&f?/}‘%*ﬁ :Industry Segments Information

%L%&U@"%Tﬁﬁ :Sales and Operating Income

=
JC

+ E— :Total sales

(& 5 H :Millions of Yen)

PR 1643 A 1| SRk 17423 H 1| TRk 184E3 H 1| SRk 19473 A | k2043 A i EL

FL~ B3V AR | 551~ 55300 =15 | S 1~ B3N 3 | 55 1~ 5 30U 115 | B85 1~ FE 30U -3 | Change from FY2007(1stQ-3rdQ)

FY2004(1stQ-3rdQ)| FY2005(1stQ-3rdQ)| FY2006(1stQ-3rdQ)| FY2007(1stQ-3rdQ)| FY2008(15tQ-3rdQ) Cﬁﬁe E/E‘
EH- A Alcoholic Beverages and Foods 140,060 140,113 138,551 137,382 - - -
A Biomedical 9,315 9,503 10,773 14,870 — - -
salii Other 8,242 8,238 8,536 7,834 - - -
VM2 X34t Eliminations/Corporate A 5,625 A 5,707 A 6,372 A 5,268 - - -
TEHE - FAMEE  Aconolic Beverages and Seasonings - - - 133,400 123,964| A 9,435 92.9%
INAT Biomedical — — — 14,870 14,202 A 667 95.5%
Wi Transportation - - — 10,655 12,725 2,069 119.4%
T DA Other - - - 7,834 9,838 2,004 125.6%
HEXIT4L4E  Eliminations/Corporate - - — A 11,942 A 11,939 2 —
L Consolidated 151,993 152,149 151,489 154,819 148,791 A 6,027 96.1%

EZEE R Ooperating expenses

-2 Alcoholic Beverages and Foods 130,083 130,331 129,206 127,925 — - -
INAF Biomedical 9,987 10,632 12,036 15,285 - - -
ol Other 8,042 7,790 8,075 7,363 - - -
HEXITAE  Eliminations/Corporate A 5,017 A 5,118 A 5,728 A 4,653 — - -

B AR BE =, 2% H Unallocated operating expenses 746 706 723 737 - — .
TEEE - AL Alcoholic Beverages and Seasonings - - - 124,352 114,827 A 9,524 92.3%
AT Biomedical — — — 15,285 13,754 A 1531 90.0%
Wy Transportation - - - 10,260 12,379 2,118 120.6%
Z0hh Other — — - 7,363 9,782 2,419 132.9%
{HEXIE4Ft  Eliminations/Corporate - - - A11,341] A11,391 - -

BCRR N BEE 2% Unallocated operating expenses - - - 737 722 — —
L Consolidated 143,096 143,635 143,588 145,921 139,351 A 6,569 95.5%

EZEFE (A 385) Operating income(A : loss)
HEE B0 Alcoholic Beverages and Foods 9,977 9,782 9,345 9,456 — — -
INAF Biomedical A 671 A 1,128 A 1,262 A 415 — - —
DA Other 199 448 461 471 - - -
HENIIA2%E  Eliminations/Corporate A 608 A 588 A 643 A 614 — — —
TP - Rt Alcoholic Beverages and Seasonings - - - 9,047 9,136 89 101.0%
INAF Biomedical — — — A 415 448 863 —
Wit Transportation — — - 394 345 A49  87.6%
T Dfth Other — - - 471 56 A414  11.9%
JHEXIIL  Eliminations/Corporate — — - A 601 A 547 53 —
ERE Consolidated 8,896 8,513 7,900 8,897 9,440 542 106.1%
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