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Forward-Looking Statements

Statements in this document, other than those based on historical fact, concerning the current plans, prospects, strategies and
expectations of the Company and its Group represent forecasts of future results. While such statements are based on the
conclusions of management according to information available at the time of writing, they reflect many assumptions and opinions
derived from information that includes major risks and uncertainties. Actual results may vary significantly from these forecasts due
to various factors.

Factors that could influence actual results include, but are not limited to, economic conditions, especially trends in consumer
spending, as well as exchange rate fluctuations, changes in laws and government systems, pressure from competitors’ prices and
product strategies, declines in selling power of the Company’s existing and new products, disruptions to production, violations of the
Company’s intellectual property rights, rapid advances in technology and unfavorable verdicts in major litigation.
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1. %z}:»—ﬂ/?“)(‘/ﬁ‘x (ﬁﬁ) ‘Takara Holdings Inc. -Consolidated-

@ 7/1/*‘7%']%%"]{5%%‘%% :Consolidated Statements of Income by Business Group (Summary)
(B H :Millions of Yen)

R84 H ) FRZ1999 A FRTH Sl Al x5/15 778
FY2007(1% Half) | FY2008(1* Half) / April 1, 2007-September 30, 2007 | Change from FY2007(1* Half) | Difference from forecast anounced May.2007
eSS 5/15 %48 EZ13 B b 1A B I
Actual Forecast announced May.2007) Actual change % difference %
EiHE T —7 85,023 76,300, 79,257| A 5,765 93.2% 2,057  103.9%
Takara Shuzo Group
GNTIAAE TN—T 9,807 9,870" 0,403 A404  959%| A4e6  95.3%
Takara Bio Group
T O 1,501 2,830" 2,534 1,033 168.8%| A 295  89.6%
Other,net
7t L 96,333 89,000" 91,195 A 5,137 94.7% 2,195 102.5%
Net sales
7E L fifh 59,391 55,000" 56,441 A 2949  95.0% 1,441 102.6%
Cost of sales
== UGN >
'EJ:"%%IJE 36,941 34,000" 34,753 A 2,187 94.1% 753 102.2%
Gross profit
— T
B ﬁé AR 3,799 3,100" 3,173 A 626 83.5% 73 102.4%
Transportation and storage
e f—
ol .E.{E% 1,661 2,300" 2,172 511 130.8% A 127 94.5%
Advertising
e ~) == N N2z Y&h
Rl £ | WOEMeite 5| 4 A 15,919 13,900" 14,432 A 1487  90.7% 532 103.8%
Sales promotion and allowance for s.p.
g
WFTEBH % 2 1,718 2,000" 1611 A107  938%| A38  80.6%
Research and development
=3
Oﬁﬁ% ; Tt 10,602 11,000" 10,679 76 100.7%| A 320  97.1%
= N
HRoese B O — e B AR 33,702 32,300" 32,069 A 1633  952%| A230  99.3%
SG&A expenses
EiHE 7 —7 3,268 1,600" 2132 A 1,135 65.3% 532 133.3%
Takara Shuzo Group
FATAK T—T A 710 A 270" 232 943 - 502 -
Takara Bio Group
T O 681 370" 319 A362  46.9% AS50  86.3%
Other,net
= %*.Uﬁ (A:HRR) 3,238 1,700" 2,684 A 554 82.9% 984 157.9%
Operating income(A\ :10ss)
FHORMI g 500 500" 671 162 131.9% 171 134.4%
Non-operating income
= %ﬂ‘%ﬁﬁ 499 400" 575 76 115.3% 175 144.0%
Non-operating expenses
U > R
FEE AL (A HHR) 3,249 1,800" 2780 468  85.6% 980  154.5%
Ordinary income(A :loss)
FrlRGE 441 100" 863 421 195.5% 763 863.6%
Extraordinary gain
%E%IHE‘% 565 100" 1,432 867 253.2% 1,332 1432.9%
Extraordinary loss
L S R AT TR 2 (A 4R0) 3,125 1,800" 2211 4913 708% 411 122.9%
Income(A :loss) before income taxes and minority interests
IRABL, R OV e B 1,764 1,100 1135| A629  643% L A176 L 83.9%
Current income taxes
N A 203 A 211 A8 _
Deferred income taxes
9;&%3\5*”% (A :‘E%g%) A 135 0 38 174 — 38 —
Minority interests in net income (A :loss)
PETRLRIAE (A 380 1,608 700" 1249 A449  735% 549 178.5%
Net income(A\ :loss)
i B (P - H0P) 909 - 1,760 851  193.6%| — -
Capital expenditures ’
N [ P P
SRl (A e (T - 2670) 2812 2,700 2659 A152  oa6% A40  98.5%
Depreciation and Amortization
f=F INER SRR 122, S2HRAL 2 42281, FponiEIC RO E RG22, 2R A24829, Rt EMiBh 11 708
Non-operating income Interest income 122, Dividend income 281, Equity in earnings of associated companies 22,
Foreign currency exchange gain 29, Grant received for R&D 11, etc.
BHEIEH SCHAFILE 132, #EAEFILEL19, HAENE FEFEHE - KIFHOL, AAEFATETE 7L
Non-operating expenses Interest expense 132, Bond interest 119, Loss on disposals of inventories 91,
Bond Issue expenses 76, etc.
RERIFI BB A AMAES e HI2E583, FFor BRI 184, B MR EAR50, BAHD [ 4@ R A3 7oL
Extraordinary gain Gain on sales of investment securities 583, Gain resulting from change in ownership in subsidiaries 184,
Gain on sales of goodwill 50, Reversal of aloowance doubtful accounts 38, etc.
LSHUEEPS FRPFNfEE 1,195, [E & & FETCH] - FREME65, &8 A MAESRiTME34 7L
Extraordinary loss Loss on settlement payment of lawsuite 1,195,Loss on disposals of property, plant and equipment 65,
Loss on write-down of investment securities 34, etc.
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@ g;ﬁﬁgfa ﬂ‘%’ﬁ% :Consolidated Balance Sheets (Summary)

BEEDER Assets (& [ :Millions of Yen)
R8RSRk 194 .
of hmm|on hrmm| HE EHEIL
FY2007(1% Half||FY2008(1* Halff] ~Change Reference
(VBN PE)
(Total current assets) 111,350 118,805 7,455
- ({EH :One hundred millions of Yen)
Bl K OTEA TH +12.1, TS +6.2, TB +10.0
Cash and deposits 19,697 22,721 3,024
SETFR R OG- TS A56.8, TB /6.6
Notes and accounts receivable-trade 55,754 49,624 A 6,130
HAlFESR TH +70.0 GRIEMETES) . TS +1.5, TB +20.7 (GRIEEM T4 %)
Marketable securities 6,269 15,495 9,226| TH +70.0 (Negotiable certificate of deposit) . TS +1.5.
] TB +20.7 (Negotiable certificate of deposit etc.)
TR EIE B TS 9.6
Inventories 25,281 26,271 989
Z A, TH +2.1 ({Z358:5) | TS A3.6, TB +4.8
Other current assets 4,487 4,835 348| TH +2.1(Temporary payment etc.)
BEID Y
Allowance for doubtful accounts A 139 A 142 A3
([E E & PE)
(Total fixed assets) 100,627 97,167 A 3,459
(R TEE & & PE) (4 Fh 1390 > A T . PE D BRI AR
[Property, plant and equipment] 50,982 48,956 A 2,026 Reference of Property, plant and equipment
B OHEEL) (" BB +17.2 (TS +9.1, TB +7.2 etc.)
Buildings and structures 17,935 17,073 A 861 Newly purchases
RIS B K OE i B BATEA A23.7 (TS A16.9. TB A6.3 etc.)
Machinery, equipment and vehicles 15,342 13,989 A 1,353 Depreciation
e ZOfhEEE +0.6 (TS +03, TB +0.3 etc.)
Land 14,657 14,924 267 Other,net
Z DA N
Other property, plant and equipment 3,047 2,968 A 78
(I TR ] 7 ' 7 ) TS +4.9, TB +1.2
[Intangible fixed assets] 6,200 6,894 694
(BEEZDMOE )
[Investments and other assets ] 43,444 41,317 A 2,127
Eita T il TH A15.0, TS +0.8, TB A3.2
Investment securities 35,702 34,033 A 1,669
Z A, TH A0.3, TS +1.6, TB A5.6
Other assets 8,142 7,696 A 445
EEIS1Y &
Allowance for doubtful accounts A 400 A 412 A 12
BEA
Total assets 211,977 215,973 3,995

(TH=Takara Holdings Inc., TS=Takara Shuzo Group, TB=Takara Bio Group)

PAGE 2/13 Takara Holdings Inc. -Consolidated-



@ g%f]{%ﬁ%ﬂ%% :Consolidated Balance Sheets (Summary)

EBERVHEE DB Liabilties and net assets

(& 'H :Millions of Yen)

SERRISAE |[ Rk 194 . . )
) 7’- )
of mimlon mhm| BB
FY2007(1% Halff|FY2008(1° Half change Reference
(B A )
(Total current liabilities) 53,334 51,741 A 1,592
i 1:i|»é ({%Fq :One hundred millions of Yen)
HFE KR OHBE® TS Al16.7, TB +0.3, X FE(Taihei Printing Co.,Ltd.)
Notes and/accounts payable-trade 14,984 14,812 A 172 +10.1, E~/VA» T (Takara Healthcare Inc.) +4.5
T A
Short—tSrm loans payable 4,894 4,953 58
TN R O
Current portion of bonds 5,000 5,000 -
S e~ TH CP (104 f43&)
Commercial papers 0 1,998 1,998| T4 Redemption of commercial papers in october, 2007
RILER
Accrued alcohol tax 12,159 11,094 A 1,065 TS A10.7
AAhE H TS il ATO0 ED
Accrued expenses 5,491 4,075 A 1,415 TS Takara Shuzo Co.,Ltd. A7.0 etc.
HRFE RS | 2 4 TS A0.8
Re;(l;rve for sales promotion expenses 1,559 1,484 AT75
Z D1t TS A9.1,TB AL.9
Other current liabilities 9,245 8,324 A 921
(EEAE)
(Total non-current liabilities) 46,833 49,500 2,666
(AR TH +50.0 (FERE#E47+100, L4E LA F BN & i ~A50)
Bonds payable 15,000 20,000 5,000 (Issuance of bonds +100. To current portion of bonds A50)
EHfEAS TS +0.9. TB A0.4
Lonq—tglrm loans payable 5,676 5,719 42
IRIRAGAT 51 X 4 TS £0.4
Reserv'; for retirement benefits 8,823 8,772 A 51
TED 4 TS A6.8
Deposits from customers 7,545 6,828 A 717
Z D TH A13.7 (R4 aEA12.2) . TS AL3, TB A2.6
Other non-current liabilities 9,787 8,179 A 1,607 (Deferrjad tax liabilities A12.2)
=
Tﬁo’jaﬁl R 100,168| 101,242 1,073
Capital stock 13,226 13,226 -
TR
Capital surplus 3,205 3,205 0
PAIERS I SsA
Ref;i‘ned earnings 71,798 73,932 2,134
H ok
Treasury stock A 948 A 996 A 47
REEAR)
(Total owner's equity) 87,281 89,367 2,086
O A R 22 AR 4 TH A16.6
Valuation dlfferen:e on a\?allable—for—sa\e securities 11-982 10-282 A 1,699
HIE A~ AR
Deffered gains or losses on hedges AT A6 1
2y L R ) TS +9.5. TB +8.2
Transiation ll;1':jjunétments 226 1,755 1,529
(A - 53 A5
('?otal valuation and translation adjustments) 12-201 12.032 A 168
G CEEST
(Minority interests) 12,326 13,330 1,004
47 A=
iffn% Z's'its 111,809 114,731 2,922
ABMEEAFH
Total liabilities ang net assets 211,977 215,973 3,995

(TH=Takara Holdings Inc.. TS=Takara Shuzo Group. TB=Takara Bio Group)
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2. FEET N —T" Takara shuzo Group

@ g;ﬁ’}{fﬁﬁ%f%% :Statements of Income (Summary)
(B H :Mmillions of Yen)

SERRLISHE9H I R 194E9 H o A *F R *f5/15 140
FY2007(1% Half) |FY2008(1* Half) / Apri 1, 2007-September 30, 2007| Change from FY2007(1* Half) | ifierence from forecast anounced May.2007
S 5/15 148 ES T 1498 Lt 148 Lt
Actual Forecast announced May.2007 Actual change % Difference %
,4—
é’ﬁfjhu 40,135 35,241 36,710 A 3,425 91.5% 1,468  104.2%
NERY
gf 8,855 8,773 8,579 A 276 96.9% A 194 97.8%
27b7/v:a/vﬁk*ﬂr 10,344 9,268 10,535 191 101.8% 1,267 113.7%
Light-alcohol refreshers
K
T O 4,852 5,121 5411 559  111.5% 290 105.7%
Other liguors
ﬂiﬁﬂ?rﬁ 7,695 7.755 7,636 A 59 99.2%| A 119 98.5%
TR 2,430 2,694 2,660 230|  109.5% A33|  98.8%
Other seasonings
okt 5,539 8 8| A5531 0.2% ol 104.1%
Beverages
R A
R T V= — V5 2,651 2,218" 2004 A6a6|  756%| A213]  90.4%
Raw alcohol
ghgﬁﬁ 2,520 5,200" 5,711 3,191 226.6% 511  109.8%
e b 85,023 76,300" 79,257 A 5,765 93.2% 2,957 103.9%
Net sales
7B 5l 53,101 48,300" 50232 A 2868  94.6% 1,932]  104.0%
Cost of sales
—= QI >
72 LRl 4 31,922 28,000" 29,025 A 2,897 90.9% 1,025 103.7%
Gross profit
D =y
WAL, SRR 3,573 2,800" 2,879 A 693 80.6% 79|  102.9%
Transportation and storage
He = f—
INCICR 1,593 2,110" 2,030" 436  127.4% A 79 96.2%
Advertising
i ~ —t= > Nz an
HRoe e Ry | AR fieite 5] 4 oA 15,184 13,200" 13,788" A 1395 90.8% 588|  104.5%
Sales promotion and allowance for s.p.
A
FFEDH 7 22 187 190" 169 A17|  90.5% A20  89.5%
Research and development
PR BE A 792 7oo| 695 Aol 87.7% A4l 99.3%
License for use of trademarks
faran
Og.tt%% F D1t 7,321 7,400" 7,328 6 100.1% AT1 99.0%
=5 N
e de e O— i B A 28,653 26,400" 26892 A 1,761]  93.9% 492|  101.9%
SG&A expenses
RS (AR 3,268 1,600" 2132 A 1,135 65.3% 532  133.3%
Operating income(A :10ss)
— :
G 252 2oo|| 296 a4l 1175% 96|  148.5%
Non-operating income
A5 313 2oo|| 297 A 16 94.8% 97| 148.8%
Non-operating expenses
o d S S =)
R A (A H8R) 3,207 1,600" 2132 A 1074]  665% 532|  133.3%
Ordinary income(A :loss)
AIE 30 o" 57 26|  186.8% 57 -
Extraordinary gain
FERIE R 349 1oo|| 82 A 266 23.6% A 17 82.6%
Extraordinary loss
Bl S A R AR 4% (A - HH2R) 2888 1,500" 2106 A781]  72.9% 606|  140.5%
Income(A :loss) before income taxes and minority interests
VNN ERE VIO = S 1,495 800 1,028 Aa466|  68.8% 95|\ 111.9%
Current mcqme taxes
NGk A 147 A 133 14 -
Deferred income taxes
DRIRT R4 (A HR) 85 100 124 38|  145.4% 24| 124.7%
Minority interests in net income (A :loss)
7 > R
FrEIREA AR (A 4R R) 1,454 600" 1,086 A 367 74.7% 486 181.2%
Net income(A :loss)
Capital expenditures
N e A A
TRl R EI 2 (7 - A69) 1,047 1,900 1,889 A58 97.0% A10  99.4%
Depreciation and Amortization
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@ g;ﬁﬁg1a xFHRFR ‘Balance Sheets (Summary)

EEDER Assets

(B H :Millions of Yen)

RIS || R 194F .
HE S 7R MR
of hmm|on hrmm| HE EHEIL
FY2007(1% Half||FY2008(1* Halff]  change Reference
(VB PE)
(Total current assets) 86,705 82,390 A 4,315
({EH :One hundred millions of Yen)
TR AN
Cash and deposits 10,717 11,337 619
SZWFE L e a BB GRS 0 K55 F i
Notes and accounts receivable-trade 49,703 44,019 A 5,683| Decrease of withdrawal from the soft drink business etc.
A A RE SR
Marketable securities 841 993 152
TR VA PE WA T-EAE P~ —F AL A BRI R L — 5%
Inventories 21,325 22,285 960| TheTomartin Distillery Co.,Ltd. : Difference of the
exchange conversion rate etc.
DAt RIDAL A4.2 13h
Other current assets 4,199 3,822 A 376( Accounts receivable-other A4.2 etc.
BEID Y
Allowance for doubtful accounts A 82 A 68 13
([E & & PE)
(Total fixed assets) 39,801 39,401 A 400
(R TEE & & PE) (4 Fh 1390 > A T . PE D BRI AR
[Property, plant and equipment) 32,569 31,451|| A 1,117/Reference of Property, plant and equipment and Intangible fixed assets
) e OREEEW) OB +9.1
Buildings and structures 12,352 12,202 A 150 Newly purchases
TR IS T M OV B WA A16.9
Machinery, equipment and vehicles 12,340 11,253 A 1,087 Depreciation
ot OB +0.3
Land 6,838 6,950 112 Other,net
Z DA —
Other property, plant and equipment 1,037 1,045 8
(I TR ] 7 ' 7 ) W RAR T 2 — 4 AT LB
[Intangible fixed assets] 1,506 1,992 486| Investments of the transportation system etc.
(BEEZDMOE )
[Investments and other assets ] 5,725 5,956 231
G A lRES
Investment securities 2,093 2,172 79
Z DA, IEHL G +1.3
Other assets 3,872 4,029 157| Deferred tax assets +1.3
EEIS1Y &
Allowance for doubtful accounts A 239 A 245 A5
BT
Tot; ;ssets 126,506 121,791 A 4,715
PAGE 5/13 Takara Shuzo Group



@ g;ﬁﬁgfa ﬂ'%’ﬁ% :Balance Sheets (Summary)

BERUHEE DI Labilites and net assets (& [ :Millions of Yen)
ERZISHE | SERk194E §
i B 7" H)
of mimon mhp| HH =Er i
FY2007(1% Half||FY2008(1* Halff]  change Reference
(RBEIARK)
(Total current liabilities) 45,022 39,136 A 5,886
(L%Fq :One hundred millions of Yen)
AT N OVE 4 R S ROR S D I
Notes and accounts payable-trade 13,657 11,988 A 1,669| Decrease of withdrawal from the soft drink business
HHIEAE FIE FHLD LD OMEE 4 i A
Short-term loans payable 6,760 4,778| A 1,981| Takara Shuzo Co.,Ltd. : Decrease for operating funds
borrowing from Takara holdings inc.
R TS bR L o)
Accrued alcohol tax 12,159 11,094 A 1,065| sales decrease of the alcoholic beverages business
RELEH
Accrued expenses 3,742 3,555 A 187
RFe{EdEs| X 4
Reserve for sales promotion expenses 1,559 1,484 A 75
Z DA RANEABISE A0 1E
Other current liabilities 7,143 6,235 A 907| Accrued income taxes A4.0 etc.
(EEZE)
(Total non-current liabilities) 15,371 14,619 A 752
EHIEAE
Long-term loans payable 0 87 87
IRIRAA 1T B 24
Reserve for retirement benefits 7,539 7,503 A 36
THY 4 WG | AT 4
Deposits from customers 7,472 6,797 A 675 Repayments of guarantee deposits received
D BOORA Al
Other non-current liabilities 359 231 A 127| Negative goodwill A1.1
AR
Total liabilities 60,394 53,755 A 6,638
Capital stock 1,000 1,000 —
BT 44
Capital surplus 56,678 56,678 —
FIEE T A4
Retained earnings 6,508 6,864 355
(FEN<¥N)
(Total owner's equity) 64,187 64,542 355
DM MFEA AN 248 4
Valuation difference on available-for-sale securities 156 141 A 14
FIE A~ LR
Deffered gains or losses on hedges AT A6 1
LB AR
Translation adjustments A 306 641 947
(FFAM - #6250 7220 5F)
(Total valuation and translation adjustments) A 157 776 934
UDERR RSy
(Minority interests) 2,082 2,716 634
AT
Total net assets 66,112 68,035 1,923
AEMEEAG
Total liabilities Zlng net assets 126,506 121,791 A 4,715
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3. BHTFGINAF T N—T" TakaraBio Group

@ g;ﬁ’}{fﬁﬁ%f%% :Statements of Income (Summary)
(B H :Mmillions of Yen)

SERRISAE9 A A R 194E9 H o A S RiTE *f5/15 140
FY2007(1% Half) |FY2008(1* Half) / Apri 1, 2007-September 30, 2007| Change from FY2007(1* Half) | ifierence from forecast anounced May.2007
S 5/15 148 ES T 1498 L 148 Lt
Actual Forecast announced May.2007 Actual change % difference %
e FH =435
MFFEH AR 5,744 6,232 5,901 157 102.7%| A 330  94.7%
Research reagents
Pz ole B0
i 1,610 1,354 1343 A267  83.4% A1l 99.2%
Scientific instruments
=B ZOMT 7 A 1,064 1,049 1,083 18 101.8% 33 103.2%
Contracted service and other
B Lo =
s 7 LAE Gt 8,419 8,636 8,328 A9l 98.9% A 307 96.4%
Genetic engineering research segment
e f— f
s TR 72 63 108 36 149.8% 44 1703%
Gene medicine segment
0,9
P2 it/ A A 1,315 1,170" 065 A349  734%| A204  825%
Agribio segment
e L 9,807 9,870 9,403 A 404 95.9% A 467 95.3%
Net sales
oe LIl 5,382 4,935 4634 A747  861%| A300  93.9%
Cost of sales
= N )
7E_LieHl 4,425 4,935 4,768 342 107.7%| A 167  96.6%
Gross profit
— —
THIREE, R R 221 138 94 A 127 42.4% A 44 67.7%
Transportation and storage
A
IR 70 62 26 A 43 37.8% A 36 42.4%
Advertising
etttz 798 641 508 A289  637%| A132  79.3%
Sales promotion
)
HFFEDH S 2 1,538 1,815 1,444 A94  939%| A370  79.6%
Research and development
PR R 5 5 5 0 101.7% 0  100.8%
License for use of trademarks
Poran
C;Etfir%e € DAt 2,502 2,542 2,456 A45 98.2% AB6  96.6%
= N
B IEE J O — AR B FERR 5,136 5,206 4535 AG600  883% A670  87.1%
SG&A expenses
e —
s T2 1,243 1,568 1,802 558 144.9% 233 114.9%
Genetic engineering research segment
=AY St |
BT IR A 397 A 599" A 405 N - 193 -
Gene medicine segment
P g i/ N AF A 763 A 369 A 352 410 - 16 -
Agribio segment
i@ A 794 A 871 A 811 A 16 - 59 -
Eliminations/Corporate
o > =
REZIEIVNEZE) A 710 A 270 520 943 - 503 -
Operating income(A\ : loss)
ORI 102 105 192 90  188.7% 87  182.7%
Non-operating income
-
=AM 43 45 74 31 172.0% 29 164.4%
Non-operating expenses
X > .
IR (A HHR) A 651 A 210 351 1,003 - 561 =
Ordinary income(A :10ss)
R AE 343 0 719 375 209.1% 719 -
Extraordinary gain
FEAHRR 95 14 1,212 1,116  1267.0% 1,198  8600.6%
Extraordinary loss
Income(A :loss) before income taxes and minority interests
NN N 81 93 67 A1 821%|\ A 244 -~
Current income taxes
Deferred income taxes
DB TR (A RUR) A51 11 1 53 —~ A9 16.8%
Minority interests in net income (A :loss)
IR (AR A 344 A 330 6 350 - 336 —
Net income(A :loss)
g&ﬁﬁ&g%ﬁ(ﬁ%gﬁﬁﬁg) 381 — 742 361 194.8% — —
Capital expenditures
SeE g ~ ~
Uil (e (77 - S 794 774 706 A87  88.9% A8  91.2%
Depreciation and Amortization
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@ g;ﬁﬁg1a xFHRFR ‘Balance Sheets (Summary)

EEDER Assets

(B H :Millions of Yen)

R8RSRk 194 .
HE S VAQ:=D)S
of hmm|on hrmm| HE EHEIL
FY2007(1% Half||FY2008(1* Halff]  change Reference
(VB PE)
(Total current assets) 20,518 23,407 2,889
({EH :One hundred millions of Yen)
TR AN
Cash and deposits 5,248 6,252 1,004
SZWFE L e a BHTAF T EEBUCEEI D 1
Notes and accounts receivable-trade 5,365 4,707 A 657| Takara Bio Inc. : Decrease with the decrease of the sales etc
A A RE SR HRIEPEFAS 5\ LD 1 il
Marketable securities 5,427 7,501 2,074 Negotiable certificate of deposit etc.
TR EIE B
Inventories 3,581 3,591 9
D SERL 3.7 13
Other current assets 945 1,421 475 Advances paid +3.7 etc.
BEID Y
Allowance for doubtful accounts A 50 A 67 A 17
([E & & PE)
(Total fixed assets) 23,383 21,725 A 1,657
(R TEE & & PE) (4 Fh 1390 > A T . PE D BRI AR
[Property, plant and equipment] 13,434 12,535 A 898 |Reference of Property, plant and equipment and Intangible fixed assets
) e OREEEW) ( HBEE +7.2
Buildings and structures 4,643 3,986 A 656 Newly purchases
FEMRAE & e OV B WA A6.3
Machinery, equipment and vehicles 2,807 2,495 A 312 Accumulated depreciation
e ZOMBHR +0.3
Land 4,476 4,631 155 Other,net
Z DA \
Other property, plant and equipment 1,507 1,423 A 84
(I TR ] 7 ' 7 ) DA +1.1 ED
[Intangible fixed assets] 4,565 4,682 116| Goodwill +1.1 etc.
(BEEZDMOE )
[Investments and other assets ] 5,383 4,507 A 876
B A MRES FEMRHE S A2.8( A EAY NHFFSINED)
Investment securities 1,655 1,335 A 320]| Investments in capital of affiliates A2.8
(ViroMed Co.,Ltd. etc.)
Z DA, FEWIRTLAEH A40, BEZOMOERE A6
Other assets 3,727 3,172 A 555 Long-term prepaid expenses A4.0.
Investments and other assets A1.6
EEIS1Y &
Allowance for doubtful accounts 0 A0 A0
BT
Tot;ll ;ssets 43,901 45,133 1,231
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@ g;ﬁﬁg1a ﬂ‘ﬁgi&% :Balance Sheets (Summary)
BERUVHMEE DR Liabilties and net assets

(B H :Millions of Yen)

ERZISHE | SERk194E §
B 7" H)
of mimon mhp| HH E BN
FY2007(1% Halfj|FY2008(1° Half) change Reference
(RBEIARK)
(Total current liabilities) 3,706 3,547 A 158
S (L%Fq :One hundred millions of Yen)

AT N OVE 4

Notes and accounts payable-trade 1,420 1,453 33

HHIEAE

Short-term loans payable 44 44 0

DAt R ALLEAD

Other current liabilities 2,242 2,049 A 192| Accrued expenses A1.1 etc.
(EEARK)
(Total non-current liabilities) 2,896 2,593 A 302

EHIfSA®

Long-term loans payable 576 532 A 44

IBERAR AT &

Reserve for retirement benefits 917 917 0

Z At MUIEBI AR A4.6, KIS (FHE) +1.2 132

Other non-current liabilities 1,402 1,143 A 258| Deferred tax liabilities A4.6.

_ Accounts payable-other (non-current) +1.2 etc.

AR
Total liabilities 6,603 6,141 A 461

Capital stock 8,880 9,008 128

BT 44

Capital surplus 26,808 26,936 128

IESS o

Retained earnings 693 1,364 670

H ik

Treasury stock A3 A3 —

(FEN<¥N)

(Total owner's equity) 36,379 37,306 926

DM MFEA AN 2= 4E 4

Valuation difference on available-for-sale securities 0 l l

LB AR

Translation adjustments 746 1,570 823

(FFAM - #6350 7220 5F)

(Total valuation and translation adjustments) 746 1,571 824

UDERR RSy

(Minority interests) 172 113 A 58
W A
Total net assets 37,298 38,991 1,692
ABEMEEAG
Total liabilities and net assets 43,901 45,133 1,231
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4. %%@@iﬁ?ﬂjfy}y}“ﬁﬁ :Industry Segments Information

@ ﬁi%&@ﬁ%?ﬁﬁ :Sales and Operating Income

o
5o b & :Total sales

(& 5 H :Millions of Yen)

RIS | FEARL6HE | SERKLTAE | SR8 SRR 194 i EL

9A WM | 9F [ 9A HEH |98 R 98 S Change from FY2007(1" Half

FY2004(1* Half)| FY2005(1 Half)| FY2006(1% Half)| FY2007(1°" Half)| FY2008(1%' Half) Cﬁﬁe E/E
M ST Alcoholic Beverages and Foods 84,188 85,736 85,001 85,023 - - -
ISNAF Biomedical 6,253 6,373 6,465 9,807 — - -
salii Other 5,065 5,050 4,794 4,760 - - -
H#E x4t Eliminations/Corporate A 3297 A3435] A3611] A 3,258 — — —
%5 - FHHBL Alcoholic Beverages and Seasonings - - - 83,284 74,797 A 8487  89.8%
A Biomedical - — — 9,807 9,403 A 404 95.9%
Wi Transportation - - — 5,917 7,972 2,055 134.7%
i Other - — - 4,760 6,346 1586 133.3%
HZFEXIT42eft  Eliminations/Corporate — — — A 7,436 A 7,323 113 —
L Consolidated 92,210 93,724 92,649 96,333 91,195 A 5,137 94.7%

EZEE R Ooperating expenses

HEE - B0 Alcoholic Beverages and Foods 79,954 82,160 81,230 80,963 — — —
AT Biomedical 6,539 7,323 7,389 10,513 - - -
DA Other 5,058 4,832 4,526 4,473 - - -
HENIIAA  Eliminations/Corporate A 2,872 A 3,062 A 3,193 A 2,856 — - -

B AR BE =, 2% H Unallocated operating expenses A 511 A 472 A 465 A 515 — — —
¥ - FHHEL Alcoholic Beverages and Seasonings - - - 79,416 72,146 A 7,269  90.8%
INAF Biomedical — - — 10,513 9,165 A 1,348 87.2%
Wi Transportation - - — 5,729 7,800 2,070 136.1%
Z 0 Other - — - 4,473 6,334 1,860 141.6%
HEN T4 Eliminations/Corporate - - - A 7,038 A 6,935 - -

BCRR N BEE 2% Unallocated operating expenses - - - A 515 A 504 — —
L Consolidated 88,679 91,254 89,952 93,094 88,510 A 4,583 95.1%

EZEFE (A 385) Operating income(A : loss)
HEE B0 Alcoholic Beverages and Foods 4,234 3,575 3,770 4,060 — — —
AT Biomedical A 286 A 950 A 923 A 705 - - -
DA Other 7 217 268 286 - - -
1HEN T4 Eliminations/Corporate A 424 A 372 A 418 A 402 - - —
TESE - FALRBE  Alconolic Beverages and Seasonings - - - 3,868 2,651 A 1,217 68.5%
AT Biomedical - - - A 705 237 943 -
L Transportation - — — 187 172 A 15 91.9%
T Dfth Other — - - 286 12 A274 4.3%
JHEXITL#  Eliminations/Corporate - - — A 398 A 388 9 —
ERE Consolidated 3,530 2,470 2,697 3,238 2,684 A 554 82.9%
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5. SIZEE2O’E|53H ,ﬂﬁ %%ﬁ%ﬁ :Financial forecast for the year ending March 31, 2008

O FAR—INT 47 A GEHE) Takara Holdings Inc. -Consolidated-
(B H :Millions of Yen)

1943 A # L2043 A 1] %R %15/15 748
FY2007 FY2008 / April 1, 2007-March 31, 2008 Change from FY2007 Change from forecast anounced May.2007}
ES 5/15T 48 11/14 778 1R e B e
Actual Forecast announced May.2007|| Forecast announced Nov.2007 Change % Change %

—
EiHE J—7 174,143 163,400 166,400( & 7,743 95.6% 3,000  101.8%
Takara Shuzo Group
GNTIAAE TN—T 20,982 21,000" 20,300 Ae82  967%| A700  96.7%
Takara Bio Group
T O 3,409 5,600" 5,000 1590  146.6%| A 600  89.3%
Other,net
ﬁia’ijs 198,535 190,000" 191,700 24 6,835 96.6% 1,700  100.9%
7E L fifh 122,325 115,800" 117,200( A 5125  95.8% 1,400 101.2%
Cost of sales
== YN >
AR EVIER 76,210 74,200 74,500 A 1,710 97.8% 300  100.4%
Gross profit
oros —
WRRTE, PRAEF 7,369 6,567 6,705 A 664 91.0% 138 102.1%
Transportation and storage

e
Ny 3,642 4,055 4,231 588  116.2% 176 104.3%
Advertising

e ~) == N N2z Y&h
Rl £ | WOEMeite 5| 4 A 32,435 28,685 20582 A2853  91.2% 897  103.1%
Sales promotion and allowance for s.p.

A=
WFTEBH % 2 3,593 4,500 3,900 306 1085%| A 600  86.7%
Research and development
Paran
Oﬁﬁ% ; Tt 21,509 22,193" 21,882 372 101L.7%| A311  98.6%

E=y N
HRoese B O — e B AR 68,550 66,000" 66,300 A 2250  96.7% 300 100.5%
SG&A expenses
EiHE 7 —7 6,568 7,200" 7,300 731 111.1% 100 101.4%
Takara Shuzo Group
GNTIAAE TN—T A 215 A 60" 200 415 - 260 -
Takara Bio Group
T O 1,307 1,060" 700 A607  535%| A360  66.0%
Other,net
FRRIGE (A HHR) 7,660 8,200" 8,200 539 107.0% 0  100.0%
Operating income(A\ :10ss)
Ope .
GRS 1,186 900" 1,600 413 134.8% 700  177.8%
Non-operating income
H RSN 1,000 1,100" 1,200 199 119.9% 100 109.1%
Non-operating expenses
T S N
R (A 48R 7,846 8,000" 8,600 753 109.6% 600  107.5%
Ordinary income(A :loss)
Falfla: 1,622 300" 1,100 As522  67.8% 800  366.7%
Extraordinary gain
FPAHRR 1,807 200" 1,800 AT 99.6% 1,600  900.0%
Extraordinary loss
o SRR AT S R RURI 48 (A 2 HRR) 7,660 8 100" 7,900 230 1031%| A 200  97.5%
Income(A :loss) before income taxes and minority interests ' ' ! ) )
IRABL, R OV e B 3,731 3,900 3,600 277 1083%| L\ A 300  92.3%
Current Incqme taxes
BB TER A 408
Deferred income taxes
9;&*%35*”%& (A :‘E%g%) 129 200" 0 A 129 — A 200 —
Minority interests in net income (A :loss)
N2z ¥ > .
S VNTSES) 4,208 4,ooo|| 4,300" 91  102.2% 300 107.5%
Net income(A :loss)
i S LR (R - P 3,617 5,700" 5,700 2,082  157.6% 0 100.0%
Capital expenditures
ek TS 7 ~
SR (A e (T - 2679) 5,710 5,828" 5600 A 110  981%| A28  96.1%
Depreciation
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@ FEifEJ NV—7" Takara Shuzo Group
(B H :Mmillions of Yen)

SRk 1943 A # MER%204E3 H #Y AT %5/15F 48
FY2007 FY2008 / April 1, 2007-March 31, 2008 Change from FY2007 Change from forecast anounced May.2007|
FEik 5/15F 48 11/14F78 B H B8 H
Actual Forecast announced May.2007|| Forecast announced Nov.2007| change % change %
,4—
é’ﬁ?ﬁhu 78,037 72,509 73,757 A 4,280 94.5% 1,247 101.7%
NERY
é’ig 24,181 24,494 23,841 A 339 98.6% A 653 97.3%
VT RT L a— VR 19,332 16,712 19,362 30 100.2% 2,650 115.9%
Light-alcohol refreshers
K
T O 10,712 11,520 11,351 639  106.0% A 168 98.5%
Other liguors
ﬂiﬁﬂ?rﬁ 16,062 16,323 16,172 109 100.7%| A 151  99.1%
T O 5,130 5,786 5,602 471 1092%| A 184  96.8%
Other seasonings
/e 7,255 19 19| A 7,235 0.3% 0  102.5%
Beverages
o - B
R T v — V55 5,776 5,226 4941 A834  855%| A284  945%
Raw alcohol
gﬁ;ﬁﬁ 7,655 10,800 11,350 3,694  148.3% 550  105.1%
th:tjgai]s 174,143 163,400" 166,400" A 7,743 95.6% 3,000  101.8%
7 L5l 109,200 102,400" 104,000" A5200  95.2% 1,600  101.6%
Cost of sales
—= QI >
72 EREA i 64,943 61,000" 62,400 A 2,543 96.1% 1,400  102.3%
Gross profit
VD [z
ESTY, AR 6,994 5,900" 6,106 A 888 87.3% 206 103.5%
Transportation and storage
A== f
INGIERA 3,523 3,700" 3,813 289  108.2% 113 103.1%
Advertising
i ~ —t= > Nz an
e festE 2t Hoefeite 5] A 31,139 27,200" 28248 A281  90.7% 1,048 103.9%
Sales promotion and allowance for s.p.
A
WFFEPH SE %Y 357 4oo|| 400 42 111.8% 0 100.0%
Research and development
PAARAE R 1,589 1,400" 1467 A122  923% 67  104.8%
License for use of trademarks
paran
Og.tt%% Z D1t 14,770 15,200" 15,066 295  102.0% A 134 99.1%
=5 N
HRFete B O—fi e B A 58,375 53,800" 55,100 A 3275  94.4% 1,300  102.4%
SG&A expenses
FHOER R (A HHR) 6,568 7,200" 7,300" 731 111.1% 1000  101.4%
Operating income(A :10ss)
— -
RSN 585 4oo|| 500" A 85 85.4% 100 125.0%
Non-operating income
M 655 600" 700" 44, 106.8% 100 116.7%
Non-operating expenses
Ul ri S =
PEH A (A HBR) 6,498 7,000" 7,100" 601  109.3% 100  101.4%
Ordinary income(A :loss)
FelRIGE 265 o" 100" A 165 37.7% 100 -
Extraordinary gain
R 1,218 2oo|| 300" A 918 24.6% 100 150.0%
Extraordinary loss
o 5 R AT R i (A HRR) 5,544 6,800" 6,900" 1,355  124.4% 100 101.5%
Income(A :loss) before income taxes and minority interests
IEABL, (ERBUL OV SERL 2,640 3,100 3,100 533 120.8% 0 100.0%
Current mcqme taxes
NG =TT A 74
Deferred income taxes
DHRER G (A HR) 254 300" 200" AB4 786%| A100  66.7%
Minority interests in net income (A :loss)
N3 Y > .
= TR 4 (A < 17R) 2,723 3,400" 3,600" 876 132.2% 200  105.9%
Net income(A :loss)
B B 7N A
s (i E (R R - ) 2,573 3,660" 3,660" 1,086  142.2% 0 100.0%
Capital expenditures
N e A ~
TR R A2 (7 - #69) 3,958 4,068" 4,000" 41 101.1% AG8  98.3%
Depreciation
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@ X# AT /347 )\—"7" Takara Bio Group
(B H :Mmillions of Yen)

SRk 1943 A # MER%204E3 H #Y AT %5/15F 48
FY2007 FY2008 / April 1, 2007-March 31, 2008 Change from FY2007 Change from forecast anounced May.2007|
FEik 5/15 T8 11/14F78 B H B H
Actual Forecast announced May.2007|| Forecast announced Nov.2007| change % change %
MFFEH AR 12,666 13,133 12,980 313 1025%| A 153  98.8%
Research reagents
Pl B
i 3,172 2,906 2534 A637  79.9%| A371  87.2%
Scientific instruments
=B ZOMT 7 A 2,734 2,509 2459 A274  90.0% A50  98.0%
Contracted service and other
S ELp T =
s 7 LAE Gt 18,572 18,550" 17,974 A 598 96.8% A 575 96.9%
Genetic engineering research segment
e f— f
s TR 182 98 210 28 115.4% 112 214.6%
Gene medicine segment
P2 it/ A A 2,226 2,351 2114 A112  950%| A237  89.9%
Agribio segment
7E L 20,982 21,000 20,300 A 682 96.7% A 700 96.7%
Net sales
oe LIl 11,160 10,081 10,069" A 1,09  90.2% A1l 99.9%
Cost of sales
= N )
7e LRl 4 9,821 10,919 10,230" 408 1042%| A689  93.7%
Gross profit
= —
THIREE, R R 323 291 260 A 63 80.4% A 31 89.3%
Transportation and storage
He e
IR 85 124 77 A7 90.7% AAT 62.0%
Advertising
Bl R 1,336 1,305 1,183 A 153  885%| A122  90.6%
Sales promotion
aey
HFFEDH S 2 3,239 4,121 3,502 262 108.1%| A 618  85.0%
Research and development
PR R 10 10 10 0  101.3% 0 100.9%
License for use of trademarks
Poran
gﬁ?iz T 5,041 5,125 4,996 A45 994%| A128  97.5%
= N
B IEE J O — AR B FERR 10,037 10,979 10,030 A7 99.9%| A949  91.3%
SG&A expenses
— —
s T2 3,456 3,931 3,858 401 111.6% AT72  98.1%
Genetic engineering research segment
Seb f— f
BT IR A 865 A 1,577 A 1,317 A 452 - 259 -
Gene medicine segment
P g i/ N AF A 1,232 A 684 A 619 613 - 65 -
Agribio segment
i@ A 1574 A 1,730 A 1,721 A 146 - 8 -
Eliminations/Corporate
REZIFEIVNEZES) A 215 A 60 200 415 — 260 -
Operating income(A\ : loss)
ORI 399 237 317 A8l 79.5% 79 133.5%
Non-operating income
—
=AM 117 76 117 0 99.8% 40 152.8%
Non-operating expenses
U L[ > )
RS (A RR) 65 100 400 334  607.1% 300/  400.0%
Ordinary income(A :10ss)
R AE 700 200 719 18 102.6% 519  359.6%
Extraordinary gain
FEAHRR 390 27 1,228 837  314.3% 1,200  4441.7%
Extraordinary loss
Income(A :loss) before income taxes and minority interests
NN N 403 196 A 151V A 243 - A 347 -~
Current income taxes
NG T A 311
Deferred income taxes
DEREEFR (N HBR) A 36 44 12 48 - A 32 27.3%
Minority interests in net income (A :loss) )
N3 Y > o
= B (A HHR) 320 30 30[ A 290 9.4% 0 97.0%
Net income(A :loss)
BB (R - ) 952 1,937 1,037 984  203.4% 0 97.0%
Capital expenditures !
SeE T 2 Z
Bl A1 CHE - S6E) 1,608 1,610 1,525 AB3  94.8% AB5  94.7%
Depreciation
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