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Forward-Looking Statements

Statements in this document, other than those based on historical fact, concerning the current plans, prospects, strategies and
expectations of the Company and its Group represent forecasts of future results. While such statements are based on the
conclusions of management according to information available at the time of writing, they reflect many assumptions and opinions

derived from information that includes major risks and uncertainties. Actual results may vary significantly from these forecasts due to
various factors.

Factors that could influence actual results include, but are not limited to, economic conditions, especially trends in consumer
spending, as well as exchange rate fluctuations, changes in laws and government systems, pressure from competitors’ prices and
product strategies, declines in selling power of the Company’s existing and new products, disruptions to production, violations of the
Company’s intellectual property rights, rapid advances in technology and unfavorable verdicts in major litigation.
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1. ER—INTFT 47 A GERE) Takara Holdings Inc. -Consolidated -
7}1/“7)”3”%%’\];‘,5\&%1‘%% :Consolidated Statements of Income by Business Group (Summary)

(B 757 M :Millions of Yen)

Rk 26473 H H FR2TE3 H B BB 1Y - H
’;‘ﬁuﬂlﬁﬁ,ﬁ;ﬁ Apr. 1, 2014 - Jun. 30, 2014
ESHO) EZTHO) #9%i(b-a) | (b/a)
FY2014 (1stQ) FY2015 (1stQ) Change YOY%
Actual (a) Actual (b) (b-a) (b/a)
g A A —
Eils 7 —7 41,978 44,370 2,391 105.7%
Takara Shuzo Gro\up
olTAT T 4,170 4,779 609 114.6%
akara Bio Group
FEANNVATT
Takara Healthcare Inc. 292 385 92 131.6%
Lot 511 490 A21  95.8%
er, net
,?I.% 46,953 50,025 3,072 106.5%
et sales
oc Ll 29,570 31,031 1461 104.9%
ost oi\sales
7o LAl 17,382 18,994 1,611  109.3%
ross profit
st AR 1,770 1,900 120 107.3%
ransportation and storage
e
N 1,316 706 A610  536%
Advertising
%ﬁ{mﬁ%\ wiﬁ{}@iﬁ%’[ ﬂ:',l{j??(fé?%]\ 8 221 8 198 A 22 99 7%
Sales promotion and allowance for s.p. ’ ’ )
AT)
WP R 792 792 A0 99.9%
Research and development
3
TR Of 5,523 6,214 690  112.5%
er, net
BER RO R E R 17,624 17,811 186 101.1%
SG&A expenses
S TN—T _
Takara Shuzo Group a 134 830 964
BRNTGAH T N—T _
Takara Bio Group A 358 65 424
FENINVATT _
Takara Healthcare Inc. A 39" 9 48
Lot 290 277 A12 956%
ther, net
Bl (A HK) A 241 1,182 1,424 -~
’peratlng income(A:loss)
SCIURLE - B 4 218 267 48 122.3%
Interest and Dividends income
% S
OB 182 203 21 111.8%
er, net
7
BRI 400 470 70 117.5%
Non-operating income
?TA*UE\ , 114 121 6  106.0%
nterest and discounts expenses
s
O’C@ﬂﬂ RIS i 23 46 22 194.6%
ther, net
s
BRI 138" 167 20 121.2%
on-operating expenses
REi A (A K 2o|| 1,486 1465 7228.5%
rdinary income(A:loss)
Falla 33 4 A28 15.1%
xtraordinary gain
FrillfR & 44 79 35 181.3%
Extraordinary loss
04 S R T ] AR 2 (A HER) 9 1.411 1.401| 14778.5%
Income(A:loss) before income taxes ’ ’ )
Qurren} incqme taxes ’
EINC TS
Deferred income taxes
LSRR TR AR SRR U R4S (A 8% A 134 886 1.021 —
Income(A:loss) before minority interests ’
P BRIFINEEES n a7  ——— _
Minority interests in net income(A:loss)
El#ﬁﬁﬁn‘\@*llﬁ(ATﬁ%) A 86 811 898 —
Net income(A:loss)
LA B CATE - TETE) 1777 2,012 234 113.2%
Qapita[ expenditures i ’ i
7@1&5\ D = (ﬁﬂ%ﬁﬂ%) 996 1.012 15 101.5%
Depreciation and Amortization ’ i

SN AR SR EA5, S22 42221, FFTAIC R DI EFIR102 7L
Non-operating income  Interest income 45, Dividends income 221, Equity in earnings of affiliates 102, etc.
S SCHAF)RA9, HAERIETL 2L (BT SCEARIE3T, AAERIETT 7L

Non-operating expenses Interest expenses 49, Interest on bonds 71, etc.
(FY2014(1Q): Interest expenses 37, Interest on bonds 77, etc.)

Extraordinary loss

FeRlFIEE [ EE PETEHIGRA 7L
Extraordinary gain Gain on sales of noncurrent assets 4, etc.
ERUIEEES il PERRTEHIAST, B BRI ST 4234 7l (RiTHA: B BRI 4224 7o)

Loss on sales and retirement of noncurrent assets 37,Directors' retirement benefits 34, etc.
(FY2014(1Q): Directors' retirement benefits 24, etc.)
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2. EJEES NV —T" Takara Shuzo Group

%fﬁ’]?ﬁﬁ%ﬁ% :Statements of Income (Summary)

(& 5 H :Millions of Yen)

k2643 H H] FRk274E3 H 1] 551U 1]
e Apr. 1, 2014 - Jun. 30, 2014
i (a) FEHR(b) Bi(b-a) | H(b/a)
FY2014 (1stQ) FY2015 (1stQ) Change YOY%
Actual (a) Actual (b) (b-a) (b/a)

BER 16,484 16,609 125 100.8%
§£9chu
THiA 3,910 4,238 327 108.4%
Sake
VT RT = — VR 6,903 6,403 4500  92.8%
Light-alcohol refreshers
Z O 2,962 3,239 277 109.4%
Other liquors
AT Ay 3,330 3,007 a232  93.0%
Hon M|r|£1
Z DR 1,052 2,014 61 103.2%
Other seasonings

un - KA
R 7 L= — 5 1,670 1,588 A81  951%
Raw alcohol
jﬁaﬁe@oﬁ%ﬁiﬁqsmess in overseas markets 1 '544 4’032 2'487 261 0%
LA 3,219 3,146 AT3 97.7%
Other
7t b 41,978 44,370 2,391 105.7%
Net sales
50 b5l 27,242 28,623 1,380,  105.1%
Cost of sales
o R 14,735 15,746 1,011 106.9%
Gross profit
T, ORE R 1,623 1,726 103 106.4%
Transportation and storage
5 E AR 1,182 509| a582  50.7%
Advertising
ARTefR IR | AR Te RIED | 2 Exfe A 7977 7.970 AT 99.9%
Sales promotion and allowance for s.p ’ ’ )
WFSEBH 58 85 84 A0 98.9%
Research and development
I, ZOf 4,000 4,534 534 113.3%
Other, net
HRFete B O— e Bl A 14,869 14,916 46 100.3%
SG&A expenses
B (AR A 134 830 964 -
Operating income(A:loss)
CE NN 149 193 44 130.0%
Non-operating income
H 45 92 46/ 202.3%
Non-operating expenses
R A (A HK) A 30 931 962 -
Ordinary income(A:loss)
ESTIEIERS 2 4 2 182.3%
Extraordinary gain
ERRIEEES 30 67 37 2211%
Extraordinary loss
Tl 4 A5 A T DL = TR 2 (A 3R A 58 869 927 —
Income(A:loss) before income taxes
TEAFL, 3 BRL & OVFZERL 75! 323 247 425.9%
Current inccime taxes
15 NS5 i AR
Deferred income taxes
DRk ARSI A DU R A (A R R) A 134 545 680 —
Income(A:loss) before minority interests
P E Y NE LS 23 61 37 258.3%
Minority interests in net income(A:loss’ )
VU HRER AR (A 45 2R) A 158" 484 642 -
Net income(A:loss)
el B (A - ) 369" 1,206 836  326.1%
Capital expenditures ’
JAME R (B - ) 683" 705 21 103.2%
Depreciation and Amortization

*ER26EIAMDRMBE LT (DM O—HET ZDOMER ILTEN BARMEICHBEZ TEYET,
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3. BHTFGNNAF T N—T" TakaraBio Group

%ﬁ’%’}?ﬁﬁ%ﬁ% :Statements of Income (Summary)
(& 5 H :Millions of Yen)

pk264-3 H i RT3 H T B 1D
e Apr. 1, 2014 - Jun. 30, 2014
i (a) EZTA0) B4l(b-a) | H(b/a)
FY2014 (1stQ) FY2015 (1stQ) Change YOY%
Actual (a) Actual (b) (b-a) (b/a)
70 FH =4 i
WFTE AR 3,016 3,562 545  118.1%
Research reagents
Lo B
BYL i 266 293 26 109.9%
SClentIfIC instruments
ZRETOMT A 492 487 A5 98.9%
Contracted serviceAand other )
NAAFER R G 3,776 4,342 566 115.0%
Bioindustry
B EFR _ — _ _
Gene therapy
R dh/ A 394 436 42| 110.8%
AgriBio
oe L 4,170 4,779 609  114.6%
Net sales
72 Ll 1,977 2,024 47 102.4%
Cost of sales
72 LEReA i 2,192 2,754 561  125.6%
Gross profit
N 121 146 24 120.2%
Transportation and storage
A
5 B AR 44 28 A15  65.4%
Advertising
FRIEAEIE 7 220 204 A16  92.5%
Sales promotion
WFIERE 5 704 703 A1 99.9%
Research and development
EELAY ZOfth 1,459 1,605 146 110.0%
Other, net
% N LY
HRge#e M O fRE B 2,551 2,689 137 105.4%
SG&A expenses _
ANAAFER R G 383 798 415 208.4%
Bioindustry
=AY it |
B TR A 215 A 211 4 -
Gene therapy
P Fedh /A A 125 A 149 A 24 -
AgriBio
B _
Eliminations/Corporate 4 401 A 372 28
B (A HER) A 358 65 424 -
Operating income(A:loss)
RN g 69" 55 A3 79.9%
Non-operating income
=
= SRS 8 18 9  216.3%
Non-operating expenses
ﬁﬁ*”ﬁ (A 5 ?E\gi) A 297 102 400 —
Ordinary income(A:loss)
FnlA%E 0 - A0 -
Extraordinary gain
FEAIRR 13" 10 A2 823%
Extraordinary loss
ol 4 R AT DU - A 4 (A H2R) A 310 91 402 —
Income(A:loss) before income taxes
VE L, (L BB O 2 B A 59 75 127 —
Current incqme taxes
YN T
Deferred income taxes
ADHRR R A A A DU e AR 2% (A HBR) A 258 16 274 —
Income(A:loss) before minority interests
DR TR (A HER) Ad A2 1 -
Minority interests in net income(A:loss’
E*Eﬁ%ﬂﬁ(&?ﬁﬁi) A 254 18 272 —
Net income(A:loss)
i £ KA (R - ) 1,390 782 a608  56.3%
Capital expenditures
AL EEE (B - #2) 271 269 A2 99.2%
Depreciation and Amortization
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GEEF%@%?%'H'VU“‘ (ﬁ/l/“‘j)uj”) :Six-Year Financial Summary by Business Group

FER—ILT 42 R GE#E) Takara Holdings Inc. -Consolidated- (& 75 [ :Millions of Yen)

Fpk2243 A 31| TRk 23423 A 31| FRk24453 A 39| Frk25423 A 39| Frk2643 A 39| Frk274E3 A ) i
FELDUNEH | EBIPUMA] | BELPUAR | ESIPUNEH | ZSLVUMAH | SS1PHeH | Change from FY2014(1stQ)

FY2010 (1stQ)| FY2011 (1stQ)| FY2012 (1stQ)| FY2013 (1stQ)| FY2014 (1stQ)| FY2015 (1stQ) Cﬁfze Yé'\:(%
e k& Net sales 44,874 44,554 48,866 47,349 46,953 50,025 3,072| 106.5%
72 b JE Cost of sales 27,928 27,234 30,007 29,075 29,570 31,031 1,461 104.9%
(72 bR IR) (Ratio to Net sales) 62.2% 61.1% 61.4% 61.4% 63.0% 62.0% -0.9pt -
76 BRI Gross profit 16,945 17,319 18,859 18,273 17,382 18,994 1,611 109.3%
AT N O PRy SG&A expenses 15,995 16,207 17,194 17,212 17,624 17,811 186, 101.1%
(Fe a3 %) (Ratio to Net sales) 35.6% 36.4% 35.2% 36.4% 37.5% 35.6% -1.9pt -
BRI (AR Operating income(A:loss) 950 1,111 1,664 1,061 A 241 1,182 1,424 —
(52 Lo R ) (Ratio to Net Sales) 2.1% 2.5% 3.4% 2.2% - 2.4% - -
IRIEAEMES | JRTEIRAED | 2 44k A Sales promotion and allowance for s.p. 7,285 7,590 7,909 8,170 8,221 8,198 A 22 99.7%
(72 a3 %) (Ratio to Net sales) 16.2% 17.0% 16.2% 17.3% 17.5% 16.4% -1.1pt —
HIFSE B 56 2 R&D expenses 840 685 701 737 792 792 A0 99.9%
(72 LB 7E DR 76 28 %) (Ratio to Net sales) 1.9% 1.5% 1.4% 1.6% 1.7% 1.6% -0.1pt —
BRI EHE (- JF)  Capital expenditures 774 532 638 998 1,777 2,012 234, 113.2%
TSN E (AT M) Depreciation and Amortization 1,169 1,081 1,061 999 996 1,012 15 101.5%
F3#iE 4 )L—F Takara Shuzo Group (& 75 [ :Millions of Yen)

Fpk2243 A 91| TRk 23423 A 31| FRk24453 A 39| Frk25423 A 39| k2643 A 39| Frk274E3 A ) A%
FELDUNEH | ESIPUMAT | BELPUAR | ESIPUNEH | ZSLVUMAH | SS1PUeH | Change from FY2014(1stQ)

FY2010 (1stQ)| FY2011 (1stQ)| FY2012 (1stQ)| FY2013 (1stQ)| FY2014 (1stQ)| FY2015 (1stQ) Cﬁ?ze Yés%
e k& Net sales 39,959 39,728 44,118 42,291 41,978 44,370 2,391 105.7%
72 b JE Cost of sales 25,513 25,026 27,839 27,025 27,242 28,623 1,380 105.1%
(72 bR IR) (Ratio to Net sales) 63.8% 63.0% 63.1% 63.9% 64.9% 64.5% -0.4pt -
76 BT Gross profit 14,446 14,702 16,278 15,266 14,735 15,746 1,011 106.9%
AR N O SG&A expenses 13,474 13,727 14,781 14,680 14,869 14,916 46/ 100.3%
(GE LafE B F) (Ratio to Net sales) 33.7% 34.6% 33.5% 34.7% 35.4% 33.6% -1.8pt —
f=¢ IEVANEi TS Operating income(A:loss) 971 974 1,496 585 A 134 830 964 -
(52 Lo R ) (Ratio to Net sales) 2.4% 2.5% 3.4% 1.4% - 1.9% - —
WS | BRFS IR S| 24 44k A Sales promotion and allowance for s.p 7,010 7,356 7,694 7,942 7,977 7,970 A7 99.9%
(72 L a e g %) (Ratio to Net sales) 17.5% 18.5% 17.4% 18.8% 19.0% 18.0% -1.0pt —
A EHE (- ) Capital expenditures 537 265 386 331 369 1,206 836 326.1%
JAGE AT (% #EJF)  Depreciation and Amortization 822 765 763 703 683 705 21| 103.2%
BN5 LA )L—T Takara Bio Group (& 5 :Millions of Yen)

Fpk22423 A 31| TRk 23423 A 31| Fpk24453 A 39| Frk25423 A 39| k2643 A 39| Frk274E3 A ) A%
FELDUNEH | EBIPUMAT | BELPUAR | ESIPUNEH | ZSLVUMAH | SS1PHeH | Change from FY2014(1stQ)

FY2010 (1stQ)| FY2011 (1stQ)| FY2012 (1stQ)| FY2013 (1stQ)| FY2014 (1stQ)| FY2015 (1stQ) Cﬁfze Yé'\:(%
e k& Net sales 3,852 3,772 3,823 4,104 4,170 4,779 609 114.6%
72 b JE Cost of sales 1,796 1,607 1,683 1,569 1,977 2,024 47| 102.4%
(72 bR R) (Ratio to Net sales) 46.6% 42.6% 44.0% 38.2% 47.4% 42.4% -5.1pt -
76 BRI Gross profit 2,056 2,164 2,140 2,535 2,192 2,754 561 125.6%
ARFe B N O R SG&A expenses 2,305 2,197 2,188 2,360 2,551 2,689 137, 105.4%
(FE LafiE B F) (Ratio to Net sales) 59.8% 58.3% 57.2% 57.5% 61.2% 56.3% -4.9pt -
f=¢ IEVANEi TS Operating income(A:loss) A 248 A 32 A48 175 A 358 65 424 -
(G CE TS ) (Ratio to Net sales) - — - 4.3% - 1.4% — —
HFFEBA 55 2 R&D expenses 751 595 608 646 704 703 a1 99.9%
(52 L EBFIEBRIE 2eoR) (Ratio to Net sales) 19.5% 15.8% 15.9% 15.7% 16.9% 14.7% -2.2pt -
A EHE (- ) Capital expenditures 231 227 238 475 1,390 782 A608  56.3%
JAGE AT (% #EJF)  Depreciation and Amortization 312 280 263 263 271 269 A2 99.2%
EANJLRAY T Takara Healthcare Inc. (& 75 [ :Millions of Yen)

Fpk22423 A 31| TRk 23423 A 31| Fpk24453 A 39| Frk25423 A 39| k2643 A 39| Frk274E3 A ) A%k
FELDUNEH | EBIPUMAT | BELPUeR | ESIDUNEH | ZSLVUMAH] | SS1PHeH | Change from FY2014(1stQ)

FY2010 (1stQ)| FY2011 (1stQ)| FY2012 (1stQ)| FY2013 (1stQ)| FY2014 (1stQ)| FY2015 (1stQ) Cﬁ?ze Yé'\:(%
) Net sales 733 693 615 551 292 385 92/ 131.6%
7t bl Cost of sales 552 493 406 355 133 188 54| 141.0%
(72 bR IR) (Ratio to Net sales) 75.3% 71.1% 66.0% 64.5% 45.6% 48.8% +3.3pt -
Upsist o3iE Gross profit 180 200 209 195 159 197 37 123.7%
AT N O Py SG&A expenses 243 272 252 203 198 188 A 10 94.5%
(Fe a3 %) (Ratio to Net sales) 33.2% 39.3% 41.1% 36.8% 67.9% 48.8% -19.1pt -
BRI (A R Operating income(A:loss) A 62 AT2 A 43 AT A 39 9 48 -
(58 L@ 3R ) (Ratio to Net sales) - - - - - 2.4% - -
ANNVAT T EYEGE B Net sales of Healthcare products 184 265 264 314 292 385 92| 131.6%
Bl (- %) Capital expenditures - - 3 - 1 - sl -
WA N E: (- M) Depreciation and Amortization 2 2 2 2 0 0 0 1021.0%
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